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1. lean u 3agaun AUCHUATIHMHBI

1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

ITK-6 CriocoGeH cocTaBIsSITh OTYETHl 00 UCIIOJHEHUU OIOMKETOB JIEHEKHBIX CPEICTB, (PMHAHCOBBIC TIJIAHBI
1 OCYIIECTBJIATh KOHTPOJb IEJIECBOTO MCIOJIB30BAHUS CPEACTB, COOMONeHNs] (PMHAHCOBOW TUCIUTIIUHBI U
CBOEBPEMEHHOCTH PaCUETOB

1.2 Tumel 3aga4 TpogecCHOHANBHOU NeATeNbHOCTH, K KOTOPBIM TOTOBSTCS OOydYaroluecss B paMKax
OCBOCHUS JUCLUIIIIUHBIL:

- QHAJIUTHYECKUU
- pac4eTHO-IKOHOMUYECKUI

1.3 JlucuurniauHa OpHEHTHPOBAaHA HA MOATOTOBKY OOydYaromuxcs K MpodeCCHOHAIBLHON JesSTEIhHOCTH B
chepe: 08 @unancel U dKoHOMHKAa (B cdepax: HCCIEAOBaHWM, aHadW3a ¥ MPOTHO3UPOBAHUS
COLIMAJIbHO-D)KOHOMHMYECKHX  MIPOLECCOB M  fABJIEHUH HAa  MHUKPOYpPOBHE M  MAaKpOypOBHE B
HKCHEPTHO-aHATUTHUECKUX CIY’K0ax (LEHTpax SKOHOMHYECKOTO aHalu3a, MPaBUTEIbCTBEHHOM CEKTOpE,
OOIIECTBEHHBIX OpraHU3alUsAX); MPOU3BOACTBA NPOAYKIMU M YCIYyr, BKIIOYas aHalu3 COpoca Ha
MPOAYKIIMIO U YCIYTH, U OLEHKY MX TEKYIIEro U NepCleKTUBHOIO MPEIJIOKEHUS, POJIBKEHUE MPOTYKIIUU
W yCIyr Ha pPbIHOK, TIUIAHUPOBaHWE W O0O0CHyKMBaHHWE (DUHAHCOBBIX IIOTOKOB, CBS3aHHBIX C
MIPOM3BOACTBEHHON NEATENbHOCTHIO; KPEAUTOBAHMS; CTPAXOBaHMs, BKIIOYAsi MEHCHOHHOE U COLIMAJIBHOE;
orepaiuii Ha (PUHAHCOBBIX pBIHKAX, BKJIOYas YINpaBieHHE (DUHAHCOBBIMU DPHCKaMH; BHYTPEHHETO H
BHEUIHETo (PMHAHCOBOTO KOHTPOJIS M ayAnTa, GPMHAHCOBOTO KOHCYJIBTUPOBAHUS; KOHCAJITHHIA)

1.4 B pe3ynbrare 0CBOCHHMSI TUCIUILUIUHBI Y 00YYaromMXCsl TOJKHBI ObITH COPMUPOBAHBI:

O0001IEeHHBIC TPYIOBBIE Kon n HanmeHnoBaHue
(hyHKUMY / TPYAOBBIC komriereHu @I'OC BO,
(GbyHKUMY / TPYyAOBBIC MU HEOOXOIMMOM ISt
npodeccroHaIbHbIE (hopMHpOBaHUS TPYAOBOTO
JeicTBus (Ipy HaTU9UU WK IpoecCHOHATBHOTO
npodcranaapra) nefcTBUS

I/IH,I[I/IKEITOI)LI JOCTHXXCHUSA KOMHGTGHHI/If/’I

[TIK-6 CriocobeH cocTaBisaTh |BeipabareiBaeT  cOanaHCHUpPOBAaHHBIE — PEMICHUS  T10
OTYETHI 00 HCIIOJTHEHUH KOPPEKTHPOBKE CTparerMd W TakTUKd B  00JacTu
OIOMKETOB JICHEKHBIX (MHAHCOBOW TIOMUTHUKA DKOHOMHUYECKOTO CYOBEKTa,
cpenct, puHaHCcOBBIE BHOCHT COOTBETCTBYIOIIME W3MEHEHUS B (DHHAHCOBBIC
TJIaHBI ¥ OCYIIECTBIIATD TJIaHBI (CMETHI, OIOMKETHI, OM3HEC-TIIAHb] )

KOHTPOIIb TIeTIEBOTO
WCTIOJIb30BAHUS CPEJICTB,
coOionenus (PUHAHCOBOM
JVICITUTUTAHBI 1
CBOEBPEMEHHOCTH PacyeToB

1.5 CormacoBanue MCKIUCHTUIITIMHAPHBIX CBsI3eH JAWUCIMIIINH, OGCCHG‘-II/IBaIOH_II/IX OCBOCHHC KOMHGTGHHHﬁ:

[IK-6 CriocobeH coCTaBisATh OTYETHl 00 WCIIONHEHHH OIOKETOB JIEHEKHBIX CPEICTB,
(VMHAHCOBBIC TUIAHBI W OCYIICCTBIIATH KOHTPOJb IIEJICBOTO HWCIOIL30BAHHS CPEJICTB,
coOrofieHus (PHHAHCOBOM TUCITUIUIMHBI U CBOCBPEMEHHOCTH PAaCcYeTOB

Ne HaumenoBanue ®opma
n/m JIMCITUILINH, o0yueHus
OTIPEICIISIFOITIX OyHas
MEKMCLUIUTMHAPHBIC | (ceMecTp)
CBsA3U 6 7 8
1 |Byxrantepckuii +
YIIpaBJICHUYECKUMN yUueT
2 |Hanoroserit +
MEHEKMEHT




3 (O3HakoMureabpHas +
MpaKTHKA

4| TexHonornueckas +
(TIPOEKTHO-TEXHOIOTH
YgecKas) MpaKkTHKa

2. Mecto nucuunimnHbl B cTpykrype OIl 6akanaBpuara:

Hucrummaa «CTparernyeckuil ynpaBlICHUYECKUH ydeT W aHalu3» OTHOCHUTCS K 4acTd, (popmMupyemoit
y4aCTHUKaMH 00pa30BaTelIbHBIX OTHOIICHUH, ydeOHoro turana OIl mo nanpasnenuto nmoarotosku 38.03.01
- DKOHOMHKA.

Jucuunnuza « CTpaTernyecKuil yrpaBlIeHYECKUN yUeT U aHaJIu3» U3y4yaeTcs B 8 ceMecTpe.

3.00beM u conepxaHue TUCUUILIUHBI
3.1.00peM QUCIMIUIMHEL: 3 3.€.

Ounas: 3 3.e.

OuHo-3a04Has: 3 3.¢.

. Ounas OuyHo-3a04yHas
Bun yueOHo# paboThI
(Bcero yacoB) | (Bcero 4yacon)
O0mast Tpy10éMKOCTb TUCHHUILIHHBI 108 108
Konrakthas pabota 54 22
Jlexmm (Jlextmm) 18 10
[Tpakruueckue (Ilpakt. pad.) 36 12
CamocrositensHas padota (CP) 54 86
3auer - -
3.2.Conepxanue Kypca:
No HazBanue Bun yuebnol pabotsl, yac. | ®OpMBI TEKYIIETO
TEMBI paszzerna/TeMsl Jexuun | Ipakr. CP KOHTPOJIS
pao.
O |03 O |O-3] O |O-3
8 cemecTp
1 Conepixanue, Omnpoc
MIPUHIIUAIIBI |
Ha3HAYCHUE
OyXTaJaTepcKoOro
YIIPABJIEHYECKOIO 1 1 4 - |1 10] 2
ydera JJis TPUHSITHS
CTpaTETHYEeCKUX
yIpaBICHICCKUX
peLIeHu
2 MeTtoab! TecTtupoBanue;
YIIPaBJICHUS Pemenne
MIPOU3BOACTBEHHBIM CUTYaI[MOHHBIX
U 3aTparamu B 2 1 8 2 4 4 3agau
CTpaTernyecKoM
YIPaBIECHYECKOM
ydere
3 CoBpeMeHHbIE Pemenne
CHUCTEMBI 2 1 8 14 |4 |10 CUTYallMOHHBIX
KaJIbKyJIUPOBaHUS 3aja4




Cucrema
cOamaHCUPOBAaHHBIX
IoKa3arejiaeu u
crocoOFbI ee
(dbopMupOBaHUs B
CTpaTeruueCcKoM
yIpaBJICHYCCKOM
yueTe

10

Ormpoc;
TectupoBanue

[InanupoBanue,
U3MEPEHUE U
KOHTpPOJIb
JIeSITENTbHOCTH
MOAPA3AECIECHUN B
CTpPaTErn4eCcKoM
YIIPaBIEHYECKOM
ydeTe

10

Pemenune
CUTYalMOHHBIX
3a71a4

Opranuzanus
YIPaBJICHYECKOTO
ydeTa 1o HeHTpam
OTBETCTBEHHOCTH

10

Pemenune
CUTYalMOHHBIX
3a71a4

Teopernueckue
OCHOBBI
YIIPaBJIEHYECKOIO
aHaJu3a U ero
MECTO B CUCTEME
MapKeTUHTa U
CTPaTernyecKoro u
TEKYILEro
YIIpaBJICHUS

10

Ompoc

O6ocHOBaHUE
MIPOU3BOACTBEHHO-a
CCOPTUMEHTHOMU
MPOrpaMMBbI U
aHaJu3 ee
BBITIOJTHEHUSI

10

TecTtupoBanue

Ananus
MIPOU3BOICTBEHHOTO
HOTEHIIHAIA

10

TectupoBanue

10

AHanu3 3arpar Ha
MIPOU3BOJICTBO U
ce0eCcTONMMOCTH

MIPOIYKITUN

10

TecTtupoBaHue

Tema 1. Conep:xanue, NPUHIUNBI U HA3HAYEHUE OyXTaJITEPCKOro YIpPaBJeH4YeCKOoro y4era st
NMPUHATHS CTPATEerH4ecKuX ynpasJjeHueckux pemenui (ITK-6)

Jlexkuns.



Crparernueckuii MeHeKMEHT. Muccusl, 1enu U 3azadd. MHOrOypoBHEBOCTh IIPOLECCA CTPATErMUECKOTO
riaHupoBaHus. TpeGoBaHUs, MpeabIBIsSEeMble K aHATUTUYECKOW MHpopManuu. BHyTpeHHHE U BHEUIHHE
XapaKTepUCTUKU KOHKYpeHTHOM cpenbl (SWOT-ananmus, monens M. Iloprepa - Tekyieil KOHKYpEHTHOU
no3unun). KonkypenTtHele crparerun (Marpuna Ancodda). [loHsTHE M NPUHLMIBI CTPATETHUYECKOTO
yrpaBieH4eckoro ydera. OCHOBHbIE (YHKIMH: CHCTEMa MOMJIEPKKU Ipolecca NPUHATHS pPELICHUH,
cucremMa obecrieueHUs] MH(poOpMalMel, cUCTeMa W3MEHEHHs CHOCOOOB MpenoCTaBlICHHUS WH(POpPMALUH.
HaznaueHue cTpaTeruueckoro y4yera: orOop mokasareseil 3(pGeKTHBHOCTH paboThl MEHEIKMEHTa Ha BCEX
YPOBHSIX, COITIACOBAHHBIX CO cTparerueii ousHeca; obecrneueHre nHGopmMamenn COTpyJHIUKOB OpTaHU3aIH
U TIOJACPKKU TPOLEcCa MPUHATUS PELICHHM, HANpaBICHHOIO HAa pealM3allio CTPATETMYECKUX LeIeH
Ou3Heca; OTCIE)KUBAHUE M KOHTPOJIb JAOCTIKEHHS MOCTABJICHHBIX IIeNiei; mpeaocTaBieHne HH(opMalmu,
MO3BOJISIIOIIEH OpraHU30BaTh BO3BpAaT Ha CTAguI0 MPUHATHS pemeHus. HekoTopele KOHLENIMH
CTpPAaTETMYECKOro  ydera:  LEeno4yka  IEHHOCTEH  OTHENIBHOTO  MPEANpUSTHS,  CTPaTeru4yecKoe
MO3ULIMOHUPOBaHUEe, 3arpatooOpasytomue ¢aktopbl. CopepkaHHEe W XapaKTEPUCTUKA KOHIICTILUH.
«lenouka nerHoctei» mo Iloprepy kak B3aMMOCBSI3aHHBIH HAOOp BUAOB JEATEIHLHOCTH OpraHMU3AlUH,
HAYMHAs OT UCXOIHOTO CHIPhS U 3aKaHYMBAsi KOHEUHBIMHU MOTPEOUTENIMU. MecTo OpraHu3aliy B IETIOUKe
LIEHHOCTEH 1 BhIJeNIeHHE 001acTeil BOZMOKHOTO YBEJIMUEHUS PUOBLIH.

IIpakTH4Yeckoe 3aHATHE.
1. CymHOCTb ¥ Ha3HAYEHHUE CTPATETHYECKOTO YIIPABIECHYECKOIO yUeTa.
2. [Ipeamer, 0OBEKTHI U LIEb CTPATETUYECKOTO YIPABICHUYECKOTO YUeTa.
3. Ilonb3oBarenu nHGOPMALIUU CTPATErMUECKOTO YIIPABIEHYECKOTO yUueTa.
4. IlpyHIMIBI CTPATETUYECKOTO YIPABIEHUECKOIO yUeTa.

5. CpaBHUTENbHAS XapaKTEPUCTHUKA OyXTaJlTEepPCKOTo, CTPATETHYECKOTO, YIIPABICHUYECKOr0, U ONEPATUBHOTO
y4era.

3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
1.dopMmupoBaHUE CTPATETMUECKOTO MOX0/1a B YIIPaBICHUYECKOM yUETe.
2.OCHOBHBIE OTIANYUS CTPATETHUECKOTO U ONIEPATUBHOTO YIPABICHHUS.
3.B3aumopeiicTBrUEe CTPaTernyecKoro 1 ONepaTUBHOTO YIIPaBICHUSI.
4.YpOoBHU KaueCcTBa CUCTEMBI YIIPABIICHHUS.
5.¥Yriry0neHHOe U3y4YeHHEe MaTepUaIoB TEMBI.

Tema 2. MeToabl ynpasJieHUsI IPOU3BOJACTBEHHbIMH 3aTPaTaMH B CTPATerH4eCcKOM yNPaBJIeHYeCKOM
yuere (IIK-6)
Jlekumus.

Omnpenenenue 3aTpar, J0XOJ0B U aKTUBOB IO BHJaM SKOHOMHYECKOH nedrenbHocTU. [loBenenue 3arpar B
3aBHCHUMOCTU OT CTPATErMY€CKOro BHJIa SKOHOMHMYECKOM NEATENbHOCTH M CIOC00a €ro OCyHIeCTBICHUS.
Krnaccudukanus 3arpar. YcraHOBIEHHE 3aTpaTooOpaszyronux (akTopoB peryaupoBaHHUsS KakJIOTO BHA
SKOHOMUYECKON nesrenbHOcTH. Co3maHue YCTOMYMBOTO KOHKYPEHTHOTO TIpEeMMyIecTBa. BwiOop
CTpaTeruy: CHIDKEHUE 3arpar NpU HEM3MEHHOCTH JOXOIOB, YBEIHWYEHHUE JOXOAOB MpPHU TMOCTOSHHON
BEJIMYMHE 3aTpaT, YMEHbIIEHUE BEJIMYMHBI aKTHBOB IPU IOCTOSIHCTBE JIOXOAOB U 3arpar. Konuenuus
CTpaTernyecKoro MO3UIMOHUPOBaHUA W ee HH(opmaunoHHass Oa3za. JlumepcTBO Ha OCHOBE 3aTpar B
pa3BUTOM Ou3HEce - KaJbKyJUpPOBaHME HOPMATUBHBIX 3aTpaT, CHCTEMa OIEPATUBHOTO BbISBICHUS
OTKJIOHEHMH (PaKTUYECKUX 3aTpar OT HOPMATUBHBIX. JInjepcTBo Ha ocHOBe AuddepeHuany npoayKIHu
Ha OBICTPOpA3BUBAIOLIEMCS M PpACTYLIEM pbIHKE - Map)KUHAJbHOE KaJlbKyJMpOBaHUE 3aTpar,
1IeHOO0Opa3oBaHWE C BBICOKMM YypoBHeM mpuObutd. KoHrenmus 3arpatooOpasyrommx —(HaxTopos:
MOCTPOEHUE CHCTEMbI CTPATETHUYECKOTO YIPABJIEHYECKOTO Yy4yeTa, OPHUEHTHPOBAHHON Ha MEpPEeOoLEeHKY
BIUSHUS 0ObeMa NPOM3BOACTBA HAa JPPEKTUBHOCTH MACSATEIBHOCTH B CTOPOHY TIOBEICHHS 3aTpar.
dopmupoBanue HWH(MOpPMAIIUM O CTPYKTYPHBIX W (PYHKIIMOHAJIBHBIX 3aTparoolOpasyromux (akTopax.
WNudopmaimoHHble TEXHOJIOTUH CTPATETUYECKOrO YMPaBICHUECKOTO Yy4yeTa UM UX pPOJib B OpraHU3aluu
ruOKor cuctembl ydeTa. HeoOXommMoCTh W3MEHEHHMS IIlaHAa CYETOB M TIOKa3aresieil BHYTpEHHEH
OTYETHOCTH.

IIpakTH4eckoe 3aHATHE.

1. KakoBbI 5KOHOMHYECKHE U OpraHU3aMOHHbIE MPEANOCHUIKH MEPEX0ia K CTPATeTHYeCKOMY YIPaBICHHUIO
3arparamu?



2.KakoBbI KOHIIENTyaJIbHbIE PA3IN4Msl TApaJUrM TPAJULMOHHOTO U CTPATErMYECKOro NoAXoa K
YIPaBIEHUIO 3aTpaTaMu’?

3. KakoBa MeTO10J10THsI IOCTPOEHUSI OTPACIEBON LIEMIOYKH IEHHOCTENW U KPUTEPUU BBIJIEICHUS
CTPaTErMYECKUX BUA0B SKOHOMHUYECKOM IEATENBHOCTH?

4. IleneBoii aHau3 3aTpaT OpPraHU3ALMK B IPOLECCE UCCIIEOBAHUS LIEMTOYKH [ICHHOCTEH.
5. OyHKIMOHAIBHBIN YUYeT 3aTpar Kak crocod popMupoBaHuUs aCCOPTUMEHTHOMN MOJUTHKH OPTaHU3aIUH.
6. Ctpaternueckuii NoAXo K KaIbKyJTUPOBAHUIO C€OECTOMMOCTH TOTOBOM MPOAYKLIUU
7. MeTtoapl ONITHUMH3ALMN YIIPABICHNUS] MATEPUATIbHBIMU 3aIIaCaMH.
8. CuryanmoHHbIC 3a/1a4H.
3aganus AJ151 CAMOCTOSITEJIbHOM PadoThlI.
1. OneHka 3aTpat Ha 3Tane NpUHATUS perieHuil. Mizberaemple 3aTparsl.
2. Y4ér He(puHaHCOBBIX (PAKTOPOB MPU MPUHATUU PELICHHUS.
3. IlpunHsaTHE yrpaBleHUYECKUX PEIIEHUH B yCIOBUAX OrpaHMYEHHBIX pecypcoB. Kpurepun BeiOopa
peuieHui.
4. Vuér 3arpar npu ¢popMupoBaHUH LieH. MeTos! (hopmupoBanus 1ieHbl. Hopma npuOsuin.
5. YrnyOneHHoe u3yuyeHrne MaTepraioB TEMBI.

Tema 3. CoBpeMeHHbIe cucTeMbl KaJbKyaupoBanus (ITK-6)

Jlekumus.
DBOMIONHS CUCTEM KaJlbKyJUPOBAaHUS, BOSHUKHOBEHHNE HOBBIX CHCTEM, COOTBETCTBYIOIIMX COBPEMEHHBIM
TEXHOJIOTUsIM Tipou3BoAcTBa U ympaieHus. Metogq ABC unu AB-xoctusr. [Ipeanoceuiku M ycioBust
pa3BuTHs. [pynnupoBKa U JOKaJM3alMs 3aTpar MO BHAAM BBITYCKA€MOW MPOAYKLUHU B COOTBETCTBUHU CO
cBoeil 3HaunmmocThlo. Coxmepkanue u meronosiorus ydera. CoOnofeHHe NPHUHIMIA JOCTOBEPHOCTH
KaJIbKYJUPOBAHUS 3aTpaT B LENAX MOJYYSHUS JOCTOBEPHON MH(pOpMAIMK 00 M3pacXOJOBAHHBIX pecypcax
Ha MPOU3BOACTBO OTIENBHBIX MPOAYKTOB. YKECTOUEHHE MPaBWJI KaJbKYJIMPOBAaHUS 3aTpar, yCTAaHOBJICHUE
ONTHMAJbHBIX 1LIEH Ha MPOAYKIHIO, PETyIHpoBaHHe OObeMa IMPOM3BOACTBA U MPOJAX, ACCOPTHUMEHTA
npoaykuuu. Pacnpesenenue HaKIaIHBIX pacXoJ0B Ha OCHOBE BbIOOpAa SKOHOMHUYECKH 0OOCHOBaHHBIX 0a3,
HE 3aBUCAIIMX OT oObeMa mpou3BoacTBa. KampkymupoBanue mo ¢yHkiusM. OOo0OmeHne 3arpar o
GYHKIMSAM ~ AESITETbHOCTH  OpraHu3alud  (CHAOXKEHYECKO-3arOTOBUTENbHASA,  HEMOCPEICTBEHHO
MIPOM3BOACTBEHHAsA, (PMHAHCOBO-COBITOBAs, OPraHU3AIIOHHAs, HTHBECTUIIMOHHAS), MECTaM BO3HHUKHOBEHUS
3arpar, LEHTpaM OTBETCTBEHHOCTH, HOCHTENISIM 3aTpaT, cerMeHTaMm Ou3Heca. DTambl KaJIbKYyJIHPOBAHUS:
KaJIbKyJUPOBaHHUE 3aTPaT, KaJIbKyJIUpOBaHUE MpoayKTa. Ku3HeHHble Kbl MPoAyKToB. KanbkynupoBanue
1 OIOMKETHPOBAHME MO CTAIMAM KM3HEHHOTO LUKJA: pa3paboTka HOBOTO MPOAYKTa M €ro BHEApPEHHE Ha
PBIHOK; POCT CHpOCa; IMEpPUOJ] BBITECHEHHMsS] KOHKYPEHTOB; 3pEJOCTh M HACHIIIEHHE pPBIHKA; YTaJoK.
Knaccudukanus noxonos u 3arpar. CucteMsl yuera, aJjleKBaTHbIe CUTyalusiM OusHeca. Tumbl GuHAHCOBOTO
pucka. I'paduku 6e3yObITOUHOCTH, OTpaXKarollre cTpareruto 3arpar. KpuBble onbiTa 1 3aTparhl Ha SAMHUILY
MPOAYKIMU. SIIOHCKME CHCTEMbl KalbKYJIUPOBAHUA: TapreT-KOCTUHT (target costing), Kaii3eH-KOCTHHT
(kaizen-costing) u cuctemMa «TOYHO-B-CpOK» (just-in-time). Konmenius, ocCHOBaHHas Ha KaJbKyJIWPOBAHUHU
1[eJIeBOM Ce0ECTOMMOCTH B YCJIOBUSAX CJIOKUBILIErOCs pbIHKA MPOAYKTa (TapreT-KOCTHHT). [leneHue 3arpar
[0 BpPEMEHHBIM IepuofaM (OXugaemble W peanbHble). KoHLenus, B OCHOBY KOTOPOH IOJOXKEHO
OIOKETUPOBAHNUE OXUAAHUSA HENPEPHIBHOTO YIYUIIEHUS pe3yabTaToB JEATENIbHOCTH M KOHTPOIb
cobmronenust Or0KeTOB (Kait3eH-KOCTHHT). CHcTeMa, OCHOBaHHAs Ha 3aKyTKe MaTepualioB, Mojade AeTanei
TOYHO TI0 CPOKY 3aKa3a WJIM HEOOXOIMMOCTH IPOM3BOJACTBA U HE NMpeaycMaTpUBaIoLIas HAJIU4YUS 3aracoB
(«TOYHO-B-CPOK»).

IIpakTH4eckoe 3aHATHE.
1. Cucrema «IupeKT-KOCTHHTY. [loHsATHE HEMOTHO# Ce0ECTOUMOCTH.
2. [MonsTne MapxxunansHOTO A0X0Ma. OTYET O MPUOBLTH MPU MAPKUHATBHOM JIOXOAC U TIPH
y4€Te MOJIHBIX JOXOA0B U 3arpaTr. HopMaTUBHBIN YUET U «CTAHAAPT-KOCT» KaK MHCTPYMEHTHI YUETa,
TUTAHUPOBAHMS U KOHTPOJIS 3aTparT.

3. [Tozaka3ubrit MmeTos] yuéra 3arpar. OTIuYuTeIbHBIE 0COOCHHOCTH, c(hepa MpUMEHEHHUS,
YUYETHBIE 3aIUCH.



4. [TonepenenbHplii MeTon yuéTa 3aTpaT. OTIMUUTENbHBIE 0COOCHHOCTH, cepa MPUMEHEHUS,
Y4ETHBIE 3aIIUCH.

S. [onpoueccHslit MeTos yuéra 3arpar. OTanuuTenbHbIe 0COOEHHOCTH, chepa MPUMEHEHHUS,
Y4ETHBIE 3aIIUCH.
6. CuryaunoHHbI€ 3a1a4u.

3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.
1. OOBeKTHI yueTa 3aTpaT U 00bEKThI KAIbKYJTUPOBAHUS, OTBEUYAIOIINE IIETISIM YIPaBICHUS
ce0eCTOUMOCTBIO.
2. Knaccudukarus cucrem ydera 3arpar Ha MpOU3BOJACTBO M KAJIBKYIHPOBAHUS Cc€0ECTOMMOCTH
MPOIYKITHH.
3. Opranu3zanys ynpaBieHUYE€CKOTO y4eTa U BEACHUE BHYTPUXO3I1CTBEHHON OTYETHOCTH B
COBPEMEHHBIX YCIIOBHSIX.
4. VYriyOneHHoe u3yueHre MaTepruagoB TEMBI.
3. Tecr.

Tema 4. Cucrema c0a1aHCHPOBAHHBIX NTOKa3aTe el H CIOco0bI ee GOPMHUPOBAHUS B CTPaTerH4eCKOM
ynpasieH4eckoMm yuerte (ITIK-6)
Jlexknus.

Cucrema cbanancupoBanHbIx mokazareneit (BSC) kak HOBasi cucTeMa CTPAaTerHuecKoro yrnpaBleHYeCKOTo
ydeTa U KOHTPOJISA, TPEANOCHUIKH U yCIOBUS €€ BOSHUKHOBeHHMA. Llenu u mokaszarenu cOasaHCUPOBaHHOU
cucreMbl ((punHaHcoBble U He(duHaHCOBBIC). biaoku cucTembl: (UHAHCHL, OW3HEC-TPOLECCHI, KIUEHTHI,
pa3BuTHE (IIEPCOHAN OpraHU3alMH, couMaibHas cdepa). OLEHOUHBIE MOKA3aTeNIH, WCHOIb3yeMbIe IS
XapaKTePUCTUKU COAep)KaHUs ONoKoB cucTeMbl. Cuctema cOaJaHCHPOBAHHBIX IMOKa3aresel MpU OLEHKE
WHBECTHLIMOHHBIX MPOEKTOB: ()MHAHCOBasi CTOMMOCTb, W3MEHEHHE IIOTOKa JIEHEKHBIX CPEJCTB,
CTpaTeruyeckasi CTOMMOCTB, YIOBJIETBOPEHHE HHTEPECOB pPA3JIMYHBIX TPYII 3aWHTEPECOBAHHBIX JIUII,
MIPOEKTHBIC PUCKH, MOTUBAIMS MEHEIKEPOB. MeTOIbI MCUMCIICHHS TTOKa3aTee OlEHKH NHBECTULIMOHHBIX
poeKToB. [loHsATHE YNCTONM MPUBENEHHON (JUCKOHTUPOBAHHOW) M TEPMUHAJIBHON CTOMMOCTH, UX PAacyeT.
Crnioco6 ormpeneneHusi BHYTPEHHEH HOPMBI TPUObUIM (BHYTPEHHEro Ko3((UIIMEHTa OKyIaeMOCTH).
[lonaTne cTaBKkM KamuTajgu3anmuu u ee pacdeT. CoBpeMeHHbIE OIeHOYHbIE KoHIenuuu. OIleHka
3(pPEKTUBHOCTH JIEATEIHOCTH MOCPEACTBOM CHCTEMbI COalaHCHPOBaHHBIX IoKa3arenei. Kpurepun
pe3y/IbTaToB, OPUEHTHPOBAaHHBIE Ha (OpMHUpPOBaHHWE WHPOPMALMU O JOCTHKCHHUU YCTAaHOBICHHON
CTpaTeruy opraHu3anuu. MeToasl GOopMUPOBaHMS KOHTPOJIBHO-CTpaTerndeckoil nHdpopmarmm 06 00bekTax
yueTa.

IIpakTn4yeckoe 3ansATHE.

1. Ponb u 3HaueHue cOamaHCUPOBAHHBIX IMOKA3aTENICH B JEATEIHLHOCTH MPON3BOICTBEHHBIX
MIPEANPUATHN.

2. Kpurepuansubie mpu3Haku cOIaHCUPOBAHHOCTH MMOKA3aTENeH JeSTEIbHOCTH MPEATNPUSITHH,
OTMPEJICIICHHBIX B CUCTEME YIIPABJICHUECKOTO yU€Ta U OTUETHOCTH.

3. [Tokazarenu 1711 OUEHKU MOJIB30BATEISIMU CTPATETMUYECKOM OTYETHOCTH YKOHOMUYECKUX
BBITO/.

4, Cucrema nokasareneil, XxapakTepu3yIIuX CTOMMOCTh Ou3Heca.

5. Hcnonp3oBanue cOaTaHCUPOBAHHON CHCTEMBI TIOKa3aTeNe B MPAKTUKE YIPABICHUS
MPOMBIIUICHHBIMU TTPEATPUATHASIMHU.

6. IToHsITHE CTOMMOCTH KOMITAHUH, LIETb U METOBI YIIPABICHUS €I0.

7. 3HaueHue MOoKa3aressi CPeIHEB3BEIICHHON 1IEHbI KauTaa.

8. ConepxaHue, SJKOHOMUYECKOE 3HAaYEHUE U METOMKA pacyeTa rnokasareyied 0CTaToOqHoM
MPUOBLITN, SJKOHOMHUYECKOMN T0OABICHHOW CTOMMOCTH.

9. DKOHOMHYECKast T0OABICHHAs] CTOMMOCTD KaK MHIAMKATOP PHIHOYHON CTOMMOCTH KOMIIAHUH.
10. OTBETCTBEHHOCTH ONIEPAIIMOHHOTO CETMEHTA (CTPATETUIECKON OU3HEC -€MHHUIIBI) 32 POCT

CTOMMOCTH KOMITaHHUH.
I1. OnpeneneHye U NpU3HAKK ONIEPALIMOHHOTO CErMEHTA.



12. [IpuHUUITBI TOCTPOEHUSI OTYETHOCTH, OTPAKAIOIICH pe3yNIbTaThl 1E€ATEIbHOCTH ONEPALIMOHHBIX
CEerMEHTOB.
13. OcHoBHbIE f0cTOMHCTBA U HegocTatku BSC.
14. Ponb ynpaBneH4eCKOro aHajin3a B yIpaBJIeHUH CTOUMOCTbIO KOMITAHHH.
3anaHus AJ51 CAMOCTOSITEILHOI padoThI.
I. CymHOCTb ¥ 337ja4¥ MHBECTUIIMOHHOTO aHAJIN34, 3Tallbl €r0 MPOBEACHUSI.
2. HNudopmanimonHoe u mporpaMMHOTO 00ecrieueHre HHBECTUIMOHHOTO aHAIN3a.
3. BrisiBiieHre moTpeOHOCTH B MHBECTUIUSAX U TOCTPOEHUE CXeMbl (PMHAHCOBBIX TOTOKOB.
JINCKOHTHPOBAHUE U €r0 POJib B IPOBEIEHNN NHBECTULIMOHHOTO aHAJIN3A.
4. MeTtoznp! aHanM3a, OCHOBaHHBIE HA JUCKOHTHBIX U YYETHBIX OLICHKAX.
S. [TonsiTHE ynCTOM NPUBENEHHON (IMCKOHTUPOBAHHOM) CTOMMOCTH.
6. Meron pacuera YuCcTor TEPMUHAIBHON CTOMMOCTH.
7. Meton pacueta BHYTpEHHEH HOPMBI PUOBLITN HHBECTHIINU (BHYTPEHHETO KOAPHUITUEHTA
OKYIIAa€MOCTH).
8. [ToHsATHE CTaBKM KanUTaIU3aIlUU U TOPSIOK €€ pacuera.
9. Hcnonp3oBaHue pe3yabTaToB MHBECTUIIMOHHOTO aHaIN3a JIIsl 000CHOBAHUS CTpaTeruu
pa3BUTHUS OpTraHU3ALNH.
10. VYrnyOneHHoe u3yueHrne MaTepuaioB TEMBI.
11. Tecr.

Tema 5. IlnanupoBanue, u3MepeHHe U KOHTPOJIb 1eATeJIbHOCTH NMOAPAa3AeJIeH B CTPaTern4ecKoM
ynpasJjieHueckoM ydete (ITK-6)
Jlekumus.

[InanupoBaHre W KOHTPOJIb Kak BakHeimue ¢yHkuuu ynpaieHus. CyIIHOCTb M 3a7aydl TEKYIIEro
cTparernyeckoro mianupoBaHus. [lonsTue Oromkera (CMEThI) U OIOMKETUPOBAHUS, OFOMKETHBIN ITHKII.
[Topsnox pa3pabOTKH U YTBEP)KIACHHUS T€HEpaIbHOTO OIOKETa U €ro CTpyKTypa. MeToabl COCTaBIEeHUS U
BUIBI OrokeToB. DYHKIMKM OIOKETa: KOOPAWHAIMS Pa3IMYHbIX BUAOB JEATEILHOCTH OpPraHU3allUd U
OTAENbHBIX TOAPA3ACICHUN; IUIAaHUPOBAHUE JEATEIbHOCTH TMOAPA3JCICHUN, TMOAYMHEHHOE UENIM
OpraHM3aliy; CTUMYJIUPOBAHUE PYKOBOIUTENIEH LIEHTPOB OTBETCTBEHHOCTH; yYU€T U KOHTPOJIb TEKYIIEeH
NesITeNIbHOCTH; OLIEHKA Pe3yJbTaToB pabOThl PyKOBOAMUTENEH LIEHTPOB OTBETCTBEHHOCTH. bromker mponax.
Bnusinue HEKOHTpoIMpyeMBIX (AKTOPOB Ha BBIPYUYKY OT Ipojaax (KOHKYpPEHTHasl cpela, CTaOMIbHOCTh
MOCTABIIMKOB U TOKyHaresei, pe3ylbTaTUBHOCTh peKiaMbl U Jp.). Bromker mpsMbIX 3arpar, OIOIKEThI
KOCBEHHBIX OOILENPOU3BOACTBEHHBIX, OOLIEXO35IIICTBEHHBIX W aJAMHHHUCTPATUBHBIX PACXOAOB, OHOIKET
3aKyIMOK MaTepHalbHBIX pecypcoB. CopepkaHMe M MOPANOK pa3pabOTKM IiaHa NpUObUIEH M yOBITKOB,
pacYeTHO-TIJIATe)KHOTO OanaHca, OFOKETa IEHEXHBIX CPEACTB, MPOTHO3HOTO OyXrajaTepcKoro OajaHca.
[ToHsiTHE CTaTUYECKOTO M THOKOTO OIOKETOB, IOPAIOK (POPMUPOBAHHMS MX TTOKa3areel. 3HadeHue THOKOTO
OrokeTa: JUisi KOHTPOJIE M OLEHKH JESTENIbHOCTHM OpTraHM3allud W €€ ILIEHTPOB OTBETCTBEHHOCTH;
BO3MOXKHOCTH aHaliu3a OTKJIOHEHUH (haKTUUECKH JOCTUTHYTHIX pE3ylbTaTOB OT JaHHBIX OIOIKeTa;
BBISIBJICHHE HOBBIX BO3MOXKHOCTEH, HE MNPEeAyCMOTPEHHBIX B IIpoliecce pa3paboTKu OromKeTa;
KOPPEKTHPOBKa paHee paszpaboraHHoro Owomkera. KoHTponb ucnonHenust OromxeToB. Buabl koHTposs,
CPOKH €ro MpOBEICHMsI, MpouUenyphl KOHTposid. OTpakeHUE BBISBICHHBIX OTKJIOHEHHH OT Oromkera B
YIPaBIEHYECKOM YUeTe.

IIpakTnyeckoe 3ansATHE.
bromkeTsl, UX 3HaYCHHUE B YIIPABIEHYECKOM YUETE.
bromxeTupoBaHue U KOHTPOJIb 3aTpar.
Opranu3zanys KOHTPOJISA 32 AESITEIbHOCTBIO CTPYKTYPHBIX I10/Ipa3AcIeHuUi.
WNudopmarnus o 3aTparax Jyuist 000CHOBaHHsI YIPABIEHYECKUX PELICHUH U KOHTPOJIS.

A

CurtyanmoHHbIE 3a/1a4U.
3ajanus AJ151 CAMOCTOSITEJIbHOM PadoThlI.
Ponb GromxeTnpoBaHus B yIIpaBIeHHH COBPEMEHHOM OpraHu3anuei.

N =

HNudopmarmonnoe obecreueHue NpUHATUS JOITOCPOYHBIX HHBECTHUIIMOHHBIX PELICHH.

10



11
3. AHanu3 pUCKOB UHBECTUIIMOHHBIX PELICHUM.

4. TpancdepTHOE 11IeHO00pa30BaHNE B CUCTEME CTPATETHUECKOTO YIIPABICHUS OPTaHU3aIUCH.
5. CGFMGHTapHaSI OTYCTHOCTH OpraHu3aliu KaKk OCHOBA OLICHKU ACATCIbHOCTU LICHTPOB
OTBCTCTBCHHOCTH.

6. VYrnyOneHHOe U3ydeHrEe MaTepUaIOB TEMBI.

7. Tecr.

Tema 6. Oprannzanus ynpasJjeH4ecKOro yyera no ueHrpam orsercrseHnoctu (IIK-6)
Jlexknus.

[ToHATHS «MECTO BO3HHMKHOBEHHS 3aTpar» M «IEHTP OTBETCTBEHHOCTW», KPUTEPUHU HX 000COONIEHUS B
OyXraJaTepcKoM YyIpaBiieHUeckoM yueTe. Kiaccudukamus MecT BO3HUKHOBEHHS 3arpaT U LIEHTPOB
OTBETCTBEHHOCTH. L[EHTp OTBETCTBEHHOCTH Kak OOBEKT YINpaBieHHs 3aTparaMd. Buasl LEHTPOB
OTBETCTBEHHOCTHU. [ pynmupoBkH 3arpar mo MectaM (HOpPMHUPOBAHUS M IIEHTPaM OTBETCTBEHHOCTH. Bujbl
MECT M IICHTPOB BO3HUKHOBEHHUS 3arparT B CHAa0KEHUECKO-3arOTOBUTEIBHOM, MPOU3BOJCTBEHHOM,
(UHAHCOBO-COBITOBOM W  ympaBleHYeCKoW JnestenbHOCcTH. CrmocoObl ydera 3arpaT 1O  MecTaMm
BO3HMKHOBEHUS M IIEHTPaM OTBETCTBEHHOCTH. BapHaTMBHOCTH yuyeTa OTKJIOHEHHH OT OIOIKETHBIX
BEeIMUYMH. PacnpeneneHue M nepepacnpeneiieHUe 3arpaT [0 MECcTaM HUX BO3HMKHOBEHHS U LEHTpaM
OTBETCTBEHHOCTU. BHyTpeHHue TpaHcdepTHbie IeHbl. CebecTOMMOCTh B3aMMHO OKa3bIBAEMBIX YCIYT
BCIIOMOTaTeIbHBIX MPOU3BOACTB. CyIIHOCTh, 3HAUEHUE U NpaBUJIA OCTPOEHUS CEIMEHTHON OTYETHOCTH.
Pa3zpaboTka cucTeMbl BHYTPEHHEH OTYETHOCTH M KOHTpOJS, WX (opM U coiepxaHus. lcroab3oBaHue
MHPOPMALIMU  CErMEHTHOM OTYETHOCTH IS  OLEHKH J(PQPEKTHUBHOCTH JAEATEIBHOCTH IICHTPOB
OTBETCTBEHHOCTU. DUHAHCOBBIE U HE(PUHAHCOBBIE KPUTEPHH OLIEHKHU JEATEIbHOCTH CETMEHTOB.

IIpakTH4Yeckoe 3aHATHE.
LleHTp OTBETCTBEHHOCTH KaK OOBEKT yIpPaBJIECHUS 3aTpaTaMu.
BI/II[BI HCHTPOB OTBETCTBCHHOCTHU.
['pynnupoBku 3aTpar no Mmectam (pOpMUPOBaHUA U LIEHTPAM OTBETCTBEHHOCTH.

A

Buasl MecT 1 IIEHTPOB BO3HUKHOBEHUS 3aTpar B CHA0XKEHUECKO-3arOTOBUTEIBHOM, TPOU3BOICTBEHHOM,
(bHHaHCOBo COBITOBOM M yIPaBJICHYECKOH NeATETbHOCTH.

5. CHOCOGBI ydcTa 3aTpar 1o MeCTaM BOSHUKHOBCHHUA U IICHTpPAM OTBCTCTBCHHOCTHU.
6. BapuaTuBHOCTB y4eTa OTKIIOHEHUH OT OIO/PKETHBIX BEJIMYHH.

7. PacmpeneneHue u nepepacnpeesieHue 3aTpar o MeCTaM UX BO3HUKHOBEHUS U LIEHTPam
OTBETCTBEHHOCTH.

8. BHyTpeHHHUe TpaHC(EepTHbIEC LIEHBI.
9. CebecToMMOCTh B3aMMHO OKa3bIBAEMBIX YCIIyT BCIIOMOTaTeIbHbBIX IPOU3BOACTB.
10. CyIHOCTh, 3HaY€HUE U MTPaBUJIa IOCTPOEHUSI CETMEHTAPHON OTYETHOCTH.

11. Pa3paboTka cucTeMbl BHYyTPEHHEH OTYETHOCTH M KOHTPOJIS, X (POPM U COIEpIKaHMSI.
Hcnonp3oBanue MHPOPMALIUKA CETMEHTHOM OTYETHOCTH JUIsl OEHKU 3(PPEKTUBHOCTH JIEATEIHHOCTH
LIEHTPOB OTBETCTBEHHOCTHU

12. CuryaunoHHble 3a1a4u.
3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.
Mogenu npUHATHSA PELICHUN B YIIPAaBICHYECKOM y4ETe.
[TpoGneMbl aBTOMAaTH3aUK CTPATETNYECKOTO YIIPABIEHUYECKOTO YyUeTa.
[TocTpoeHne HHTErpUpPOBaHHON HH(POPMALTMOHHON CUCTEMBI OpTaHU3ALIUH.
OcHOBHBIE OTIIMYUSA CTPATETUYECKOTO U ONEPATUBHOTO YIIPABICHUS.
B uem cocTouT B3auMOEICTBIE CTPATErMUYECKOTO U OIIEPATUBHOTO YIIPABICHUS?
Kak onpenennuts ypoBHH Ka4eCTBA CUCTEMBI YIIPABIICHUSA ?
Kak pacnpenensitorcst ycunusi MeXay CTpaTerHuecKUM U ONIEpaTUBHBIM YIIPABICHUEM B KOMITAHUN ?

Sl A o e

3HAYMMOCTh CUCTEMHOTO nmoaxoaa B YIIpaBJICHUU 3aTpaTaMu.



Tema 7. TeopeTnyeckue 0CHOBBI YIIPABJICHYECKOI0 AaHAJIN3a U €r0 MeCTO B CHCTeMe MapKeTHHIa H
CTpaTern4ecKoro u
Tekymero ynpasJjenus (IIK-6)
Jlexknus.
Hayunsle auckyccuu no npobneme GopMyaIupOBaHUs TIOHATHS U COAEPIKaHUS YIPABICHYECKOTO
aHaJIM3a U €ro pojy B yNpaBlIeHUH OpraHu3anueil. 3agaun, Bubl, 0OObEKThI YIPAaBICHYECKOTO
ananu3a. Knaccudukanus BUI0B yIIpaBIeHYECKOTO aHAIN3a. XapaKTepUCTHKA MEPCIIEKTUBHOTO,
OIIEPATUBHOIO U PETPOCIEKTUBHOIO aHaIMU3a. MecTo ynpaBlIeHYeCKOro aHalln3a B CUCTEME
KOMIIJIEKCHOTO aHaJIN3a X03sIMICTBEHHOM 1€ATENbHOCTU U YIIPaBJIEHYECKOIO yUETa.
OpraHu3annoOHHbIE aCMEKThI YIPABIEHYECKOTO aHAJIN3a Ha MPEAIPUATHIX. XapaKTepuCTUKa
METOZa YIPaBJIEHUYECKOT0 aHann3a. @opMUpPOBaHUE CU-CTEMBI DKOHOMUUYECKHX TI0KA3aTese B
YIPaBJIEHYECKOM aHaJIN3e. DKOHOMUYECKas HHTEPIpEeTalls OCHOBHBIX I'PYIII IIOKa3aTesed U
MCTOYHUKH UX nonyueHus. Knaccudukarus Gpakropos 3¢(eKTHBHOCTH X039HCTBEHHOM
JEsITeIbHOCTH U PE3epBOB €e MoBbIeHU. OO1Ias XxapakTepuCcTHKa, KIacCUPUKaLUs U
HaIpaBJIEHUS UCIIOJIb30BAHNS KOJUYECTBEHHBIX METO/I0B, IPUMEHSIEMBIX B YIIPABIEHYECKOM
aHause.
CyILIHOCTB U COJIEp’)KaHNEe MapKETUHIOBOIO aHAJIN3a B CUCTEME yIpaBJIeH-uyecKoro aHanusa. Lenm,
00OBEKTHI U METOJIbl MAPKETUHIOBOTO aHAJIN3a. AHAIN3 EMKOCTHU PhIHKA. 3HAUCHHE U 3a/1a4u
aHaJIM3a cIipoca Ha MIPOAYKIINIO, TOBAPHL, yCIyTrU. PRIHOUHOE paBHOBECHUE, 3IIACTUYHOCTD CIIPOCA.
Knaccugukanus BU10B cripoca Ha TOBaphl M ycIyrd. Buisl cipoca Ha HOBYIO IPOIYKIIMIO.
OcobeHHoCTH aHanmu3a crpoca Ha MHHOBaUWU. OyHKIUA crpoca U GaKTOPbI, ONPEACISIONINE CIIPOC
Ha NMPOAYKLUIO, pabOThI U yCIyrH. AHAJIN3 PUCKa HEBOCTPEOOBAHHOCTHU MPOLYKIIMU. MeTobI
aHaJM3a BIMSHUS LIEHBI U CIIpoca Ha (pMHAHCOBBIE Pe3yNbTaThl. AHAIN3 IIEHOOOpAa30BaHUs Ha
NPEANPUATHH U LIeHOBas NoauTHKA. OCOOEHHOCTH 1IEHOOOpa30BaHUS IIPU PA3HOM ATACTUYHOCTH
crpoca 1o 1eHe. AHaJIM3 KOHKYPEHTHOH cpeibl. AHaIN3 COBITOBOM EATEIbHOCTH NPEATIPUIATUS U
3(pPEKTUBHOCTH KaHAJIOB TOBapOABMKEHU. MapKUHaIbHAsI KOHLEILMS U €€ IPUMEHEHNE B
yIpaBJIeHYe-CKOM aHaIu3e. AHAJIN3 B3aMMOCBSI3H LIEHBI, 3aTpaT U 00BEMOB MPOJIAX MPOLYK-1I1H,
paloT 1 yciyr. AHaIM3 YyBCTBUTEILHOCTH OOBEMOB MTPOJIaXK K U3MEHEHHUIO PIHOYHON KOHBIOHKTYPBI
111 00ecTiedeHnst TPUOBUIBHOCTH TPEATIPHUSTHS.
dopmupoBanue 1eneit pupmel. ComepxraHue CTPATETHISCKOTO MNIAHUPOBAHUS U POJIh aHAIH3a B
pa3paboTKe U MOHUTOPHHI'€ OCHOBHBIX IIJIAHOBBIX ITOKa3aTesei X03sHCTBEHHON AEATEIbHOCTH
opranuzanuy. Cucrema OrOIKETUPOBAHUS U POJIb aHAIN3a B pa3pabOTKe CMET U OLIEHKE UX
BhinosiHeHust. [Iporiece ynpaBieHueckoro KOHTposisi. AHaiIu3 (akTOpOB B OILICHKE UCTIOJIHEHHS CMET.
Cucrema cOanaHCHPOBaHHBIX MTOKA3aTeNIeN U X aHAIN3. 3aKOHbI pa3BUTHS U QYHKLIMOHUPOBAHMS
IIPOU3BOACTBEHHBIX CUCTEM. MIHBECTULIMOHHBIN aHAIN3.
IIpakTnyeckoe 3ansATHE.

Ponp ynpaBneHueckoro aHanusa B CUCTEME yIpaBiieHUs opranu3anueil. CoBpeMEHHOE COCTOSHUE U
MEPCIEKTUBBI Pa3BUTHUS YIIpaBIeHUYE-CKOro aHanu3a. Cucrema rnokasarenei U nHpopmalmoHHas 6as3a
YIPaBJIEHYECKOTo aHaln3a. MeTo/Ibl, UCTIONIb3yeMble B yIpaBlieHueckoM aHanu3e. Kiaccudukanus BuioB
YIPaBIEHYECKOTO aHAIN3A.

Cy1HOCTB U coliep’KaHne MapKETUHIOBOIO aHAJIN3a B CUCTEME yNpaBiIeHuYecKoro aHanusa. CTpykrypa

IUIaHAa MApKETHHTA U POJIb aHAJIM3a B €ro pa3padoTke. AHAINU3 B pa3paboTKe U 00OCHOBAaHUU CMEThI 00beMa

poAaxK. AHain3 cripoca Ha IPOAYKLHUIO U yCIIyru. AHalIn3 peIHOUYHON KOHBIOHKTYpBl. SWOT-ananus u
METOMKA €T0 ITPOBEAEHU. MeToAbl MapKETHHIOBOIO aHaIM3a. MeTo/ bl aHaIM3a BIMSHUS LIEHBI U CIpOca
Ha (PMHAHCOBBIE pe-3yJbTaThl. AHAIN3 IEHOOOPa30BaHUs Ha MPEANPHUATHN U LIEHOBAasI OJIUTHKA.
OcobeHHOCTH 1IEeHO00pa30BaHMs IIPU PA3HOM IMACTUYHOCTHU CIpOCa Mo LeHe. AHAJIN3 KOHKYPEHTHOH
cpenbl. AHaNU3 COBITOBOM NEATEILHOCTH NMPEINPUATHS U 3PPEKTUBHOCTH KaHAIOB TOBAPOIBMKCHUSI.
MaprknHanbHasi KOHLENIMS U €€ IPUMEHEHUE B YIIPaBJICHYECKOM aHaJIN3€. AHAJIN3 B3aUMOCBS3H LIEHBI,
3aTpaT 1 00bEMOB MPOAAXK MPOAYKLUH, padOT U yCIIyT. AHAIN3 YyBCTBUTEILHOCTH 00OBEMOB MPOJIAaXK K
M3MEHEHHUIO PHIHOYHOM KOHBIOHKTYPHI U 00ecrieueHus MPUOBLIILHOCTH MPEIPUSATHSL.
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@akTopHhl U MOKA3aTeITN SKOHOMUYECKOTO pocTa MX aHaiau3 CyIIHOCTh CUCTEMbI cOaaHCUPOBAHHBIX
nokasareseil 1 e€ Mc-1oJIb30BaHUE B CTpAaTernYeckoM yrpasieHnn Crucrema OropKeTHPOBAHUS U POJIb
aHaIu3a B 000CHOBAHUY U UCTIOJIHEHUH CMET AHaNN3 (DaKTOPOB B OLIEHKE MCIIOTHEHUs cMeT. CyITHOCTh U
coziep)KaHue YIPABICHYECKOT0 KOHTPOJIA. AHAIN3 pa3BUTUS M (DYHKIIMOHUPOBAHUS SKOHOMHYECKUX
cucreM CozepaHue HHBECTULIMOHHOIO aHAJIN3A.

3anaHus AJ51 CAMOCTOSITEILHOI padoThI.

VYriryGreHHOe U3y4deHne 00bEKTOB U METOJIOB YIIPABICHYECKOTO aHAIN3a, TPEOOBAHUH, IPEIBSIBIIEMBIX K
WCIIONb3yeMOn HH(pOopMaIuu

Tema 8. O00cHOBaHMEe MPOU3BOIACTBEHHO-ACCOPTUMEHTHOM NMPOrPaMMbl M aHAJIN3 ee
BbInojiHeHus1 (ITK-6)

Jlekumus.
OcobeHHOCTH aHaNmM3a 00beMa MPOU3BOJCTBA M MPOAAXK MPOIYKIIUU B OM3HEC-TIpOIIeccax pa3HOro
Tuma. IloadaTue >XKU3HEHHOTO IUKJIa U34CJINA U €0 BJIUIHUEC Ha O6’beM npoaax. O60CHOBaHI/Ie
dhopmupoBaHus U orieHKa 3(H(PEKTUBHOCTH ACCOPTUMEHTHBIX POrpaMM. AHAJIN3 B CUCTEME
pa3paboTKu MPOAYKTOBBIX TporpamMM. OmnepaTuBHBINA aHATU3 TPOIYKTOBBIX ITPOrpamMM. AHaIIN3
aCCOPTHMEHTA C MPUMEHEHUEM KOHIEMIUN MapKUHAJIBHOTO 0X0/1a. AHaINU3 0€3yObITOUHOCTH U
OIpeesICHHsI 30Hbl yCTOWYMBOM MPUOBUTLHOCTH MPEANIPUATHS. AHAIN3 (PAKTOPOB, BIUSIONIUX Ha
00beM MpoaK U MPOU3BOICTBO MPOoAyKIMH. KoMiiekcHas cucreMa ynpaBieHHs KAYeCTBOM U
KOHKYPEHTOCITOCOOHOCTHIO POMYKIIMU. AHAIIN3 Ka9eCTBA MPOU3BOJCTBEHHOTO TPOIlecca.
[IporHo3HBIN aHATN3 00BbEMa MPOJIAK.

IIpakTH4Yeckoe 3aHATHE.

[Tokazarenu mpou3BOICTBEHHO-aCCOPTUMEHTHON MTPOTrpaMMBbI M METOIBI MX aHanu3a. Hanpasienue
aHaJM3a B pa3pabOTKe MPOAYKTOBBIX MPOTpaMM. AHAN3 BIUSHHS )KU3HEHHOTO ITUKJIA U3/EIHs Ha 00beM
nponax. [I[poruo3usiii aHanM3 NpoaaXX NPOAYKIHH. B3auMoCBsA3b MHHOBAIIMOHHOM AEATEIHHOCTH C
pa3paboTKOM TPOU3BOICTBEHHO-aCCOPTUMEHTHOM TTporpamMmbl. KoMIuiekcHast cucteMa yrnpaBlieHUs
Ka4eCTBOM M KOHKYPEHTOCTIOCOOHOCTHIO MPOAYKIIMH. AHAIN3 KaueCTBa IPOU3BOJICTBEHHOTO TIpoliecca.
O06ocHOBaHME aCCOPTUMEHTA B YCIIOBHSIX OIPAaHMYMBAIOIINX (DAKTOPOB

3ananus AJ51 CAMOCTOSITEILHOI padoThI.
CocraBiieHHE OMTOPHOTO KOHCTIEKTA MO BOIPOCAM:
1. AHanu3 ToBapa U €ro JKU3HEHHOTO LIUKJIA.
2. AHanu3 KpUTHYIECKOTO 00beMa MPOoIaXK U OMpeeieHe 3anaca ((MHAHCOBOW MTPOYHOCTH MPEATPUSATHS.

3. Ananu3 3¢pexra onepanoOHHOTO pblYara U ero UCIoJIb30BaHHE B 000CHOBAaHUU IPOU3BOACTBEHHON
IPOTPaMMBI.

4. MeToJpl KOIMYEeCTBEHHON OLIeHKU 3(P(PEKTUBHOCTH aCCOPTUMEHTHBIX IMPOTPaAMM.
5. MareMaTu4ecKkue METO/Ibl, UCIIOJIb3YEMBIE B IPOrHO3HOM aHAJIN3€E MPOAAXK MPOLYKIIUH.

Tema 9. Ananu3 npousBoacTeeHHoro norenuuaaa (I1K-6)

Jlekuus.
[TpoGnembr popMyaupOBaHHS MOHATHS M CTPYKTYPbI IPOU3BOJCTBEHHOTO TTOTCHIIHAIA.
@opMHUPOBaHUE CUCTEMBI IOKA3aTENEH Il aHAIU3a IPOU3BOACTBEHHOIO NOTeHIMana. GaKkTopbl
pocta 3¢ (HEeKTUBHOCTH UCIIOIBb30BAHUS TIPOU3BOJICTBEHHOTO TOTCHIIMANIA. AHAN3
TEXHUKO-OPTraHU3aIMOHHOTO YPOBHS MPOU3BOJACTBA. METOAbI OIIEHKH SKOHOMHUYECKON
3¢ (HEKTUBHOCTH MEPOTIPUSTHIA 11O TTOBBIIICHUIO TIPOU3BOJICTBEHHOTO TTOTCHIIMAIA. AHAIIN3 PACXO/I0B
Ha HUOKP u nHHOBaIMOHHYIO JIesATeNbHOCTh. KoMIUIeKCHEIM ananu3 3¢ (eKTUBHOCTH
KCTOJb30BaHUA MPOU3BOACTBEHHOIO MOTEHIMAIa OpraHU3aliH.

IIpakTH4eckoe 3aHATHE.
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OcHOBHBIE TIOKA3aTeIN aHaJIN3a IPOU3BOACTBEHHOTO NOTeHIHana. MaKkTopkl, BAUSIOLINE HA

3P PEKTUBHOCTH UCIIOIB30BAHUS MPOU3-BOJCTBEHHOTO OTEHIIMAMA. AHAN3 TEXHUKO-OPTaHU3allMOHHOTO
YPOBHS ITPOU3BOACTBA. AHAJIN3 PECYPCHOIO NOTEHIIMAaNa AHAIN3 TEXHUKO-OPraHU3allMOHHOTIO Pa3BUTH
IIPOU3BOACTBA AHAJIN3 B3aUMOCBS3M HHHOBAILIMOHHOTO Pa3BUTHUS U IPOU3BOICTBEHHOIO TOTEHLIMAA.
MeTo/b! OLIEHKH 3KOHOMHYECKOH 3(h(hEeKTUBHOCTH MEPONIPUATUIN O TOBBIIICHHUIO TPOU3BOJICTBEHHOTO
noreHnuana. KomruiekcHslit anamu3 3(heKTHBHOCTH MCTIONB30BaHUS IPOM3BOJICTBEHHOTO MTOTEHIIMANA
OpraHu3aLNH.

3anaHus AJ151 CAMOCTOSITEILHOI padoThI.
VYrnyOneHHoe u3yueHrne BOIPOCOB:
1. AHanu3 MTHHOBAIIMOHHOM JESITETFHOCTH KaK (paKTopa pocTa MPOU3BOJICTBEHHOTO MOTEHITHAA.
2. IlponsBoacTBeHHas (PyHKIHS U €€ MPUMEHEHHE B aHAIM3€ TTPOU3BO/I-CTBEHHOTO TIOTCHIIHAIA.
3. AHanu3 noka3zaTesei OlEeHKH MPOU3BOACTBEHHOTO MOTEHIIUAIA.
4. CocTaBsI0IMNe KOMIUIEKCHOM OIEHKH MHTCHCU(UKAIIMK MPOU3BOCTBRA.

Tema 10. AHaau3 3aTpar Ha NPOoU3BOACTBO U cedectoumocTu nmpoanykunu (I1K-6)
Jlekumus.
Knaccudukanus 3arpar Ha NpoU3BOJACTBO U UCIIOIB30BAHKE €€ B YIIPABICHUECKOM aHaJIH3E.
AHanu3 10X0J0B U 3aTpar [yl IPUHIATHS ONIEPATUBHBIX YIIPABICHUECKUX PELICHUN. AHAIN3 3aTpar
10 CTaJAMSM KM3HEHHOIO UKJIA U3Jeausl. AHAIN3 HEMOYKH CO3/1aHHsI CTOMMOCTU. AHAIU3 3aTpaT u
Map>KUHAJIBHOTO J0X0Ja B CHCTEME CTPATErMYECKOrO IUIAHUPOBAHUS. AHAIU3 CTPYKTYpPBI
MIPOM3BOACTBEHHBIX 3aTpaT B 000CHOBAHUM yIPABICHUECKUX PEIICHUH M0 MaKCUMHU3alUU TPUOBLIH.
ITonsarue HECJICBBIX 3aTpaT U UCIIOJIB30BAHUC 3TOU KOHIICTILIUHA B IPUHATHUHA YIIPABJICHUCCKUX
petennii. DyHKIMOHAIBHO-CTOUMOCTHBIN aHAJIU3 U COIEPKaHKUE TANIOB €ro MPOBEICHMUS.
IIpakTH4Yeckoe 3aHATHE.

AHanu3 3aTpart Mo CTaJAusIM XU3HEHHOTO LUKJIA U3AeNnus. AHAIN3 LEMOYKU CO3/1aHUs CTOUMOCTH U3/IEIusl.
OcoOeHHOCTH aHaIK3a 3aTpaT B CTPATETUUYECKOM YIIpaBIeHUU AHaINU3 3aTpaT JIsl IPUHATHS
KpPaTKOCPOYHBIX YIPABIECHUYECKUX PEIICHUH AHANNU3 3aTpaT U Map>KUHAJIBHOTO J0X0/Ja B CHCTEME
CTPaTErnYeCKOro U TeKYIIETo MmIaHupoBanus. OnepanoHHbIi peryar u onpeaeneHue 3ddexra
orepaloHHOro peryara. [loHsTue neneBbIx 3aTpaT v UCHOIb30BaHUE STOW KOHIICTILIUY B IPUHATUN
ynpasiieH4YecKuX pemieHnid. CylnHoCTh U cofepKaHue (PyHKIHOHAIbHO-CTOMMOCTHOTO aHaJN3a.

3anaHus AJ51 CAMOCTOSITEILHOI padoThI.
[ToaroroBka MMCEMEHHBIX OTBETOB Ha BOIIPOCHI:
1. AHanu3 moBeaeHUS 3aTpaT U aHATUTHYECKOE 00O0CHOBAHHUE PEIICHUI IO YIIPABICHUIO 3aTpaTaMHu.
2. Mcnonb30BaHUE B aHAIN3€ CUCTEMBI " TUPEKT-KOCTUHT".
3. AHanu3 3aTpar il IPUHATHS KPaTKOCPOUHBIX YIPABICHUECKUX PEILICHUN.
4. AHanu3 B cucTemMe ynpaBjieHHUs 3aTpaTaMu 1O CTAAUSAM KU3HEHHOTO LIUKJIA U3IEIIHs.
5. YrpasieHue 3aTparamMu 0 METOy CTaHAAPT-KOCTUHL.
6. ConeprkaHre aHAIUTUYECKOTO ATana (PyHKIIMOHAIHHO-CTOMMOCTHOTO aHaJIn3a.
7. Kakyto posb urpaet KOHIEHIUS LENIEeBbIX 3aTpaT B CTPATETUU NPEa-IPUSITHS?

4. Kontpoab 3HaHMI 00y4alOLINXCS M THIIOBbIE OLICHOYHbIE CPEICTBA
4.1. Pactipenenenue 0auioB:

8 cemecTp
*  TeKylMi KoHTpoIsb — 50 OaoB
*  KOHTPOJIbHBIE Cpe3bl — 2 cpe3a no 10 6amioB KakapIid
* npemuanbHble 6amiel — 20 6amIoB
* OTBeT Ha 3Kk3aMeHe: He Ooinee 30 OamioB

Pacrnipenenenre 6aJiioB 10 3aaHKSIM:



Ne |HaszBanue tembl | Dopmbl Max. MeTonrka NpoBEAECHNS 3aHATUS U OLIEHKU
Te | /BHUI y4eOHOH |TEKyLIero | KOJ-BO
MBI paboThI KOHTpoJist | 0asuioB
/ cpe3sl
1. | Conepxanue, Omnpoc 5 YCTHEII OIIPOC OLIEHUBAETCS CISAYIONINM 00pa30oM:
MPUHLMIIE 1 5 0aIoB - MOJHO M3JIaraeT W3yUYeHHBIH MaTepuall, JaéT IpaBUIIbHOE
Ha3Ha4YEHUe OTIpeleNicHHOE TOHITUH; OOHapyXuMBaeT NOHUMAaHUE MaTepHana,
OyXTranTepcKoro MOXET 000CHOBAThH CBOM CYXICHU, MPUMEHHUTh 3HAHUS Ha MPAKTHKE,
yIPaBIEHYECKOT MPUBECTH HEOOXOOUMEBIE MPUMEPHI HE TONBKO MO YYEOHHKY, HO U
0 ydera A CaMOCTOSITETILHO COCTAaBIICHHBIE; M3J1araer MaTepual
MPUHSATHS MIOCJIEZIOBATENBHO U MIPaBIIIBHO C TOYKU 3pEHUS HOPM JIUTEPaTypHOTO
CTPATErHYECKUX S3BIKA;
YIpaBIEHYECKH 4 Oamna - CTygeHT JaéT OTBET, YOOBICTBOPSIOIIMH TeM ke
X pelieHui TpeOOBaHUSAM, YTO M A OLEHKM "OTIMYHO", HO jAomyckaerT 1-2
omuOKH, KOTOpBIE caM K€ HCOpaBisier, u 1-2 Hegouéra B
MOCIIEI0BATENFHOCTH U SI3bIKOBOM O(OPMIICHUH H3JIaraeMoro;
3 Oanna - W3naraeT Marepuan HEMOJHO M JOMYyCKaeT HETOYHOCTH B
ONIpeleNiCHN TOHATHH Wi (QOPMYITUPOBKE TEOpPHH; HE YyMeEeT
JOCTaTOYHO TIIyOOKO U JO0Ka3aTelbHO 00OCHOBATh CBOU CYXKICHHS U
MIPUBECTH CBOM MPHUMEPHI; U3TaraeT MaTeprai HEeMoCIeA0BaTeIbHO U
JOTMYCKaeT OIIMOKH B SI3bIKOBOM O(OPMIICHUHN H3JIaraeMoro;
2 -1 Oamma - CTyOeHT OOHapy)XHWBaeT He3HaHHWE OOJNbIIEH yacTu
COOTBETCTBYIOIIETO pa3jena H3yyaeMoro MaTepuania, JoIycKaeT
omuOKku B GOpMYyNHpOBKE ONpEACICHUI U TEOpUi, NCKaKAIOIINE UX
CMBICII, OECTIOPAIOYHO U HEYBEPEHHO M3JIaracT Marepual.
Ecnu ctyneHt He BnazeeT mpoOieMaTHKOW MPakTHYECKOTO 3aHSTHS,
HE MOXET OTBeYaTb Ha BOINPOCH], 3a4UTHIBAET OTBET IO
Hale4aTaHHOMY TEKCTY — OTBET OaJylaMH HE OLICHUBACTCH.
2. MeTtonst Tectupon 5 OreHKa OCyIIECTBISIETCS CIEYIOIIUM 00pa3oM:
yIPABIICHUS aHue 5 6amioB — CTyIeHT npaBuwibHO oTBeyaeT Ha 90-100% BompocoB B
MIPOU3BOJICTBEH TecTe;
HBIMU 4 Gaya — CTyOeHT NpaBUIIbHO oTBevyaeT Ha 90-80% BompocoB B TecTe
3aTparaMu B 3 Oamma — crtygeHT mpaBwibHO oTBedaeT Ha 80-70% BompocoB B
CTPaTErn4eCKOM TecTe.
YIIPABJIIEHYECKO 2 Oamna — CTyOeHT npaBuibHO oTBedaeT Ha 70-50% BompocoB B
M yyeTe TecTe.

1 Gann — cTygeHT npaBWIIbHO oTBeuaeT Ha 50-25% BompocoB B TecTe.
Menee 25% npaBUIBHBIX OTBETOB 0a/lIOB HE AaET.
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Pemenne
CUTYallo
HHBIX
3a1a4

Ha pemienne cutyanonHnoit 3agaun orsogutcs 1 mapa. Tema 3amauun
CBsI3aHA C TEMOU 3aHATHsI, KOTOpas W3BECTHA 3apaHee, KOHKPETHHIC
3aJlaHusl TIPETOAaBaTeNb 3ajJacT Ha caMOM 3aHaTtuu. Hcxoms wu3
0003HAUCHHBIX 3a/laHWH, 3a/Jla4a MO0 CBOEMY COJICPKAHUIO MOXKET
OBITh CBEJCHA: - K W3JIOKCHHUIO PENICHUH Ha CHOPMYITHPOBAHHBIC
3aJlauu, YCJIOBUS KOTOPBIX HEMOCPEIACTBEHHO CBSI3aHBI CO CIIOXKHBIMH
Y 3allyTaHHBIMH CUTYAaIlUsIMU B KOHKPETHOH cdepe; - K ToApoOHOMY
OTBETYy Ha MpPOOJEMHBIC KOHTPOJIEHBIC BOMPOCHI, KOTOPBIX MOXKET
OBITH 3aJJAHO HECKOJBKO IS CAMOCTOSATEILHOTO OCMBICIICHHS.

5 0aJ/uyIoB — CTYJACHT BBITIONHIII paboTy (pacyeThl, KOPPECIOHICHIIHS
cueToB) 0e3 OmMUOOK W HEJAOYETOB, JOMYCTHJ HE OoJiee OTHOro
HEIoUETA.

4 GalJIOB — CTYACHT BBITOJHWI pa0OTy MONHOCTHIO, HO JOMYCTUI B
Hell He Oojiee OIHOM HEerpyOOW OMMOKH M OHOTO HEIo4yeTa, WIH He
OoJiee ABYX HEIOYCTOB.

3 0auioB — CTYIEHT MPABWIHLHO BBIMOJHWI HE MCHEE IMOJOBUHBI
paboThl WK AOMyCTHI He Oonee AByX TpyObIX OIMOOK, Wik He Ooiee
OJTHOU TpyOOif U OTHOW HErpyOOoil OIMMOKKM W OJHOTO HEIOoYeTa, WU
He OoJee ABYyX-Tpex HErpyOBIX OIIMOOK, WM OTHOM HerpyOoi
OIMOKU M TPEX HEJIO0YETOB, WM MPH OTCYTCTBUM OIIUOOK, HO IPH
HaJIMYUU YETHIPEX-TISTH HEOYETOB.

2 0amna — CTY[EHT MPABUJILHO BBITIOJHUII MEHEE MOJIOBUHBI Pa0OTHI,
JIOITYCTHJT HECKOJIBKO HEJI0YETOB.

1 Gamn — CTYOGHT NpaBWIIBHO BBINONHWI He Oonee 25% paboThl
JIOTTYCTHJT HECKOJIBKO HEJI0YETOB MK Ooiiee 3 TpyOBIX ONTHOOK.
Menee 25% BBIIOIHEHHOIO 3a1aHus 0aJUIOB HE IA€ET.

CoBpeMeHHbIE
CUCTEMBI
KaJbKyJIUPOBaH
ust

Pemenne
CUTYaIlo
HHBIX
3a7a4

Ha pemenne cutyanmonHo# 3amaun otBoguTcs 1 mapa. Tema 3amaun
CBSI3aHA C TEMOU 3aHATHs, KOTOpas M3BECTHA 3apaHee, KOHKPETHHIE
3a/laHUsl TIPETIOAaBaTeNb 3aJjaeT Ha caMoM 3aHATHH. Mcxoms wu3
0003HAYEHHBIX 3a/JaHWi, 3a/Jada MO CBOEMY COMEPKAHUIO0 MOXKET
OBITh CBEJICHA: - K HW3JIOKCHHUIO pelleHWH Ha CcQOpMYITHPOBaHHEIC
3aJlauy, YCIOBHUS KOTOPBIX HEMOCPEIACTBEHHO CBSI3aHBI CO CIOKHBIMH
W 3aIlyTaHHBIMU CHTYal[MSIMH B KOHKPETHOU cdepe; - K TOAPOOHOMY
OTBETy Ha MpPOOJEeMHBIE KOHTPOJIbHBIE BOMIPOCHI, KOTOPBIX MOXKET
OBITh 33JaHO HECKOJIBKO TSI CAMOCTOSITEIbHOTO OCMBICTICHHSL.

5 0amIoB — CTYAEHT BBITOJIHUI PaboTy (pacyeThl, KOPPECITOHACHITHS
cdeToB) 0e3 ommOOK W HEIOYETOB, AOIYCTHJI HE Ooiee OgHOTO
HejoJerTa.

4 0ayuIoB — CTYIEHT BBIOJHIII pabOTy MONHOCTHIO, HO JOMYCTHJ B
Hel He 0ojiee OIHOM HErpyOOH OMIMOKH M OJHOIO HeIouyeTa, WM HE
0oJjiee IBYX HEIOUETOB.

3 0amioB — CTYIEHT MPaBWJIBHO BBINOJHWI HE MEHEE IOJOBUHBI
paboTHI WK TOMYCTHI He Oojiee IBYX IpyOBIX OMHOOK, WK He Ooliee
OITHOM TPyOO# M OxHOM HETpyOO¥ OMMOKM W OIHOTO HEAOoYeTa, WIIN
He OoJyiee IBYX-TpeX HETpyOBIX OIMWOOK, WM OXHOW HETpyOoit
OIMOKN M TPEX HEIOYETOB, WIH MPH OTCYTCTBHH OIIMOOK, HO IPH
HaJMYUHU YETHIPEX-TISITH HEAOYETOB.

2 Gamga — CTYICHT MPaBUJILHO BBITOJHWI MEHEE TOJIOBUHBI PabOTHI,
JOITYCTHIT HECKOJIBKO HEJIOYETOB.

1 Gaym — CTYJICHT NpPaBWIBHO BBITIONHWI He Oonee 25% paboThl
JIOTTYCTHII HECKOJILKO HEIOUETOB MIIA OoJiee 3 rpyOBIX ONMTHOOK.
Menee 25% BBINOIHEHHOTO 33/1aHUs 0AJIJIOB HE JacT.
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Cucrema
cOaJaHCUpOBaH
HBIX
MoKazaTeic u
CIIOCOOEI ee
(dbopMupOBaHHS
B
CTpATErHYCCKOM
YIPaBJICHYECKO
M ydeTre

Ormpoc

YCTHEII OIIPOC ONIEHUBAETCS CISAYIONINM 00pa30oM:

5 0aJIIOB - MOJTHO M3JIaraeT M3YYCHHBIH MaTepuai, AaéT NpaBUIbHOC
OTNpENCIICHHOE TOHATUH; OOHapy)XWBaeT TOHMMAaHUE Marepuana,
MOXKET 00OCHOBATh CBOM CYXKJICHUSI, IPUMCHHUThH 3HAHUS HA MPAKTUKE,
MPUBECTH HEOOXOAMMEBIC MPUMEPHI HE TOJILKO MO YYEOHUKY, HO H
CaMOCTOSATCIILHO COCTaBJICHHEIC; H3JIaraeT Marepuan
MOCJIEIOBATENBHO U MPABUIIBHO C TOUKH 3PEHUSI HOPM JIUTEPATYPHOTO
SI3BIKA;

4 Oamnma - cTymaeHT Jna€T OTBET, YIOBJICTBOPSIONUN TeM Ke
TpeOOBaHUSAM, YTO WM i1 OLEHKH "OTIWYHO", HO Jomyckaer 1-2
OIMMOKHU, KOTOpBIE cCaM JK€ WCIpaBiseT, W 1-2 Hemou€ra B
MOCJICZIOBATEILHOCTH U SI3BIKOBOM O(OPMIICHUH M3J1aracMoro;

3 Oaia - W3NaraeT Marepuall HETOJHO W JIOMYCKaeT HETOYHOCTH B
ONpENCICHUH TOHATUNH WK (OPMYIHPOBKE TEOpUH; HE YMeEeT
JOCTaTOYHO TIIYOOKO U JIOKa3aTelbHO 000CHOBATh CBOU CYKICHHS H
MPUBECTU CBOM MPUMEPHI; U3JTaracT Marepuan HeHOoCIEA0BATEIbHO U
JIOITYCKAET OIIMOKHU B SI36IKOBOM O(OPMIICHUH M3J1aracMoro;

2 -1 Oamma - cTygeHT OOHapyXMWBaeT HE3HAHHE OOJbIICH YacTh
COOTBETCTBYIOLIETO pas3elia HM3yuyaeMOro Marepuana, JOIIycKaeT
OIMOKU B (POPMYJIUPOBKE ONPENCICHUN U TEOPUM, HCKAKAIOUIUE UX
CMBICH, OECTIOPSI0YHO U HEYBEPSHHO M3JIaracT MaTepual.

Ecnu ctyneHt He BinazeeT mpoONIeMaTHKON MPaKTHYESCKOTO 3aHSTHS,
HE MOXET OTBeYaThb Ha BOINPOCHI, 3aYUTHIBAET OTBET IIO
HaIleyaTaHHOMY TEKCTY — OTBET OajlaMu HE OI[CHUBACTCA.

Tectupos
aHue

OueHka ocyLIecTBIAETCS CIEAYOIUM 00pa3oM:

5 6amioB — CTyIeHT npaBuwibHO oTBeyaeT Ha 90-100% BompocoB B
TECTe;

4 Gaya — CTyOeHT NpaBUIIbHO oTBevyaeT Ha 90-80% BompocoB B TecTe
3 Oamma — crtygeHT mpaBwibHO oTBedaeT Ha 80-70% BompocoB B
TECTe.

2 Oamia — CTyOeHT npaBuibHO oTBedaeT Ha 70-50% BompocoB B
TECTe.

1 Gann — cTygeHT npaBWIIbHO oTBeuaeT Ha 50-25% BompocoB B TecTe.

Menee 25% npaBUIBHBIX OTBETOB 0a/IOB HE AaET.

[InanupoBanue,
HU3MEpEHNE U
KOHTPOJIb
NESTENBHOCTH
MOJpa3eIeHuN
B
CTPaTErn4eCKOM
YIPaBIEHYECKO
M yyeTe

Pemenne
CUTYaLlO
HHBIX
3aj1a4

Ha pemenne cutyanmionHnoit 3agaun orogutcs 1 mapa. Tema 3amauun
CBsI3aHA C TEMOH 3aHATHsI, KOTOpas W3BECTHA 3apaHee, KOHKPETHHIC
3aJlaHusl TIPETOAaBaTeNib 3ajJacT Ha caMOM 3aHaTuu. Hcxoms wu3
0003HAUCHHBIX 3a/laHWH, 3a/Jla4a MO0 CBOEMY COJIEPKAHUIO MOXKET
OBITh CBENCHA: - K WBJIOKCHHUIO PENICHUH Ha CHOPMYITHPOBAHHBIC
3aJlauu, YCJIOBUS KOTOPBIX HEMOCPEIACTBEHHO CBSI3aHBI CO CIIOKHBIMH
Y 3allyTaHHBIMH CUTYaIlUsIMU B KOHKPETHOU cdepe; - K ToApoOHOMY
OTBETYy Ha MPOOJEMHBIC KOHTPOJIGHBIC BOMIPOCHI, KOTOPBIX MOXKET
OBITh 331aHO HECKOJIBKO ISl CAMOCTOSITEIILHOTO OCMBICITICHHSL.

5 0aJ/uTIOB — CTYACHT BBITIOTHIII PaboTy (pacyeThl, KOPPECIOHICHIIHS
cueToB) 0e3 OMMOOK W HEJOYETOB, AOMYCTHJ HE Ooyiee OIHOTO
HejoJeTa.

4 GalJIOB — CTYACHT BBITOJHWI pa0OTy MONHOCTHIO, HO JOMYCTUI B
Hell He Oojiee OIHOM HErpyOOW OMMOKH M OHOTO HEIo4yeTa, WIH He
OoJiee IBYX HEIOYETOB.

3 0auIoB — CTYIEHT MPABWIHLHO BBIMOJHWI HE MCHEE IMOJOBUHBI
paboThl WK AOMYyCTHI He Oonee AByX TpyObIX OIMOOK, Wik He Ooiee
OJTHOU TpyOOif U OTHOW HErpyOOil OIMMOKK W OJHOTO HEIOoUYeTa, WU
He OoJee ABYyX-Tpex HErpyOBIX OIIMOOK, WM OTHOM HerpyOoi
OIMOKU M TPEX HEJIO0YETOB, WM MPH OTCYTCTBUM OIIUOOK, HO IPH
HaJIMYUU YETHIPEX-TISTH HEIOYETOB.

2 0Oamna — CTY[EHT MPaBUJILHO BBITIOJHUII MEHEE MOJIOBUHBI PaOOTHI,
JIOITYCTHJT HECKOJIBKO HEJIOYETOB.

1 Gama — CTYOGHT NpPaBWIIBHO BBINONHWI He Oonee 25% paboThl
JIOTTYCTHJT HECKOJIBKO HEJI0YETOB WK Ooiiee 3 TpyOBIX ONTHOOK.
Menee 25% BBIIOIHEHHOIO 3a1aHus 0aJUIOB HE IA€T.
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Opranmzaius | Pemenue 10 Ha pemenne curyaumoHHod 3amgadu  oTBoguTcs 1 mapa.
YIPaBIEHYECKOT | CHTYaINO OOyyaromemMycsi MOIENUPYETCs KOHKpeTHas IPOU3BOACTBEHHAS
0 yuera 1o HHBIX CUTyallsi C MHOTOBapHaHTHBIM perieHueM. OOydaromuiics JOIKeH
LEHTPaM 3aja4 BBIOpATh CaMblil ONTUMAJLHBIA BaPHAHT, OTBEYAIOIIUN TPeOOBaHUAM
OTBETCTBEHHOCT | (KOHTPOJI JCHCTBYIOIIMX HOPMATHBHBIX aKTOB W CTpareruu KommnaHuw. Jlms
u bHBIH 3TOTO HEO0X0IUMO chopMHpOBaTh  Y4ETHO-aHAJUTHYECKOE
cpe3) obecrieueHue, MPOU3BECTH PACUETHI, ApTyMEHTHPOBATH BHIBOJIBL.
10 6an50B — CTyACHT BBINOJIHWI paboTy (pacueTsl, KOPPEeCTIOHACHINS
cueToB) 0e3 OMmMMOOK W HEOOYETOB, AOMYCTHJ HE Ooyiee OIHOTO
Henoyera.
8-10 6anmnoB — CTYIEHT BBIMOIHUI PabOTy MOJHOCTBIO, HO JOMYCTHII
B Hell He OoJiee OHON HerpyOol OIIMOKY U OJTHOTO HEIOUESTa, WU HE
OoJiee IBYX HEIOYETOB.
8-5 0amioB — CTYIEHT MPaBHJILHO BHIMOJHHUI HE MEHEE ITOJIOBHHBI
paboThl WK AOMyCTHI He Oonee AByX TpyObIX OIIMOOK, Wi He Ooiee
OJTHOU TpyOOif U OTHOW HErpyOOil OMMOKK M OJHOTO HEIOouYeTa, WU
He Oojee ABYyX-Tpex HErpyOBIX OIIMOOK, WM OTHOM HerpyOoi
OmMOKKA M TPEX HEJOYETOB, WM MPHU OTCYTCTBHU OMIMOOK, HO TPH
HaJIMYUU YETHIPEX-TISTH HEAOYETOB.
5-3 Oamnma — CTYOGHT MpPaBUIBHO BBIOJHHUI MEHEE MOJIOBUHBI
paboThL, JOMYCTHI HECKOIBKO HEIOYETOB.
3-1 Gamn — CTyAEHT NpaBWIBLHO BBHIMONHUI He Oornee 25% paboThl
JOTMYCTHII HECKOJIBKO HEAOUETOB HITH Oojiee 3 TpyObIX OIHOOK.
Menee 25% BBIIOIHEHHOIO 3a1aHus 0aJIOB HE IA€T.
Teopernueckue | Ompoc 5 YCTHBIN OIIPOC OIEHUBACTCS CIAEAYIOMINM 00pa3oM:

OCHOBBI 5 0aJuIoB - MOHO M3JIaracT M3YUYCHHBIM MaTepuall, TaéT MpaBUIbLHOE
YIIpaBIeHIECKOT OTpeNielieHHOe TIOHATHH; OOHapy>KMBaeT IOHMMaHWE MarepHana,
0 aHaJm3a u ero MOKET 00OOCHOBATh CBOM CYKIECHHS, TPUMEHUTH 3HAHUS Ha MPAKTHKE,

MECTO B MPUBECTH HEOOXOMUMBIE MPUMEPHl HE TONBKO MO YYEOHWKY, HO

CUCTEME CaMOCTOSITETTEHO COCTaBIIEHHBIE; M3naraer MaTepuanl

MapKeTHHTa U MOCJIEZIOBATENFHO U MIPABMIIBHO C TOYKU 3PEHUS HOPM JIUTEPATypPHOTO
CTpaTern4ecKor SI3BIKA;
o 4 Oamra - CTymeHT maéT OTBET, VIOBJICTBOPSIONIMNA TEM JKe
TEKYIIIETO TpeOOBaHUAM, YTO W IS OIEHKH «OTIMYHO», HO JoIyckaer 1-2
YIIPaBICHAS OmMOKKW, KOTOphIE CaM K€ HWCIpaBiseT, U 1-2 Hemouéra B

MOCIIEIOBATENLHOCTH U SI3bIKOBOM O(OPMIICHUHN H3JIaraeMoro;

3 Oanna - W3naraeT Marepuan HEMoJHO W JIOMYCKaeT HETOYHOCTH B
OTIpENeNICHHA TIOHATHH WM  (QOPMYITUPOBKE TEOPHH; HE YyMeeT
JIOCTAaTOYHO TIIyOOKO M J0Ka3aTelbHO O0OCHOBAaTh CBOM CYXJICHHS H
MPUBECTH CBOW IMPUMEPHI; M3JIaraeT Marepuaj HeloCIe0BaTeIbHO 1
JIOTTYCKAaeT OIMUOKH B SI3bIKOBOM O(OPMIICHUHN H3JIaraeMoro;

2 -1 Gamra - CcTymaeHT oOHapyXWBacT HE3HAHHWE OOJNbIEH YacTH
COOTBETCTBYIOIIETO pa3jieia W3y4yaeMoro Marepuania, JOIyCKaeT
omuOKy B GOpMYIUPOBKE ONPEICICHUI U TEOPUH, UCKAKAIOIINE HX
CMBICIT, OECTIOPSIOYHO U HEYBEPEHHO M3JIaracT MaTepHal.

Ecmu cryneHt He BiazeeT mpoOiIeMaTHKoW MPaKTHYSCKOTO 3aHSITHS,
HE MOXET OTBeYaTh Ha BOINPOCHI, 3a4YUTHIBAET OTBET II0
Halle4aTaHHOMY TEKCTY — OTBET OaJlaMU HE OI[CHUBACTCA.
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ObocHoBanue |TecTupon
HPOU3BOJICTBCH | aHHe(KOH
HO-aCCOPTHMEHT | TPOJIBHBI
HOM IporpaMMBEl | i cpe3)
U aHan3 ee
BBITIOJTHCHUS

10

OreHka OCyIECTBISETCA CIECAYIOMNUM 00pa3oM:

- 10 6amnoB — ctyaeHT npaBuiabHO oTBedaeT Ha 100% BompocoB B
TECTE;

- 9 GamnoB — CTyAeHT mHpaBWIbHO oTBedaeT Ha 90% BOmpocoB B
TECTe;

- 8 0ayyIoB — CTYHOEHT mpaBWIbHO oTBeuaeT Ha 80 % BOmpocoB B
TECTe;

- 7 GamioB
TECTE;

- 6 OamoB
TECTe;

- 5 GamioB
TECTe;

- 4 Gamos
TECTE;

- 3 GamwioB
TECTe.

- 2 0Ganna — cTyAeHT NMpaBUIILHO oTBevYaeT Ha 20% BONPOCOB B TeCTe
1 Gann— cTyneHT npaBUIbHO oTBedaeT Ha 10% BOmpoCoB B TecTe

CTYACHT MpaBUIbHO oTBeyaeT Ha 70% BOMPOCOB B

CTYACHT MpaBUILHO OTBeyaeT Ha 60% BOMPOCOB B

CTYACHT MpaBUIbHO oTBeyaeT Ha 50% BOMPOCOB B

CTYACHT NpaBUibHO oTBeyaeT Ha 40% BOMpPOCOB B

CTYACHT NpaBuibHO oTBeyaeT Ha 30% BOMpPOCOB B

Amnanus Tectupon
MIPOU3BOJICTBEH aHue
HOTO
MOTEHIaIa

Or11eHKa OCYIIECTRIIIETCS CICAYIOMHIM 00pa3oM:

5 6amnoB — cTyaeHT npaBwibHO oTBedaeT Ha 90-100% Bompocos B
TeCcTe;

4 Ganna — CTyZIeHT npaBuWIbHO oTBedaeT Ha 90-80% BompocoB B TecTe
3 Gamma — cTymeHT mpaBwibHO oTBeyaeT Ha 80-70% BOIpocoB B
TecTe.

2 Oamra — cTyaeHT mpaBwibHO oTBeyaeT Ha 70-50% BompocoB B
TecTe.

1 Gamn — cTyzmeHT npaBuWiIbHO oTBedaeT Ha 50-25% BompocoB B TecTe.

Menee 25% mpaBHIIBHBIX OTBETOB OAJJTOB HE JAET.

10.

Amnanus 3atpar | Tectupos
Ha aHue

MIPOM3BOJICTBO H

ce0eCTONMOCTH
MPOAYKINU

Or11eHKa OCYIIECTRIIIETCS CICAYIOMHMM 00pa3oM:

5 6amnoB — cTyaeHT npaBwibHO oTBedaeT Ha 90-100% Bompocos B
TecTe;

4 Ganna — CTyZIeHT npaBuWIbHO oTBedaeT Ha 90-80% BompocoB B TecTe
3 Gamma — cTymeHT mpaBwibHO oTBewaeT Ha 80-70% BoOIpocoB B
TecTe.

2 Oamra — cTyaeHT mpaBmwibHO oTBeyaeT Ha 70-50% BompocoB B
TecTe.

1 Gamn — cTyzeHT npaBmwiIbHO oTBedaeT Ha 50-25% BompocoB B TecTe.

Menee 25% mpaBHIIBHBIX OTBETOB OAJJTOB HE JAET.

11.

IIpeMuansHBIC OaITHI

20

JlomomHUTENbHBIE TPEMHUANIbHBIE 0aJIbl MOTYT OBITH HAUMCIICHBIL: - 32
MIPOEKT, BHITMIOJTHEHHBIN MO 3aKa3y padoToqaTeNs U peatn30BaHHBIA Ha
npaktuke — 20 0amioB; - TOCTOSHHAS AaKTUBHOCTH BO BpPEMS
MIPaKTUIECKUX 3aHATHI — 10 6aIoB; - TOTHOCTHIO MTOTOTOBIICHHAS K
MyOMUKAIMA CTAaThs 10 TEMATHKE B paMKaxX AUCHUIUIAHBI — 10
0aJTOB; - ydJacTHe C JOKJIaJOM BO BCEPOCCHHCKON OJUMITHAIE II0
TeMaTuke wu3ydaeMoi mucruiuimae — 20 06amioB; - ydJacThe B
BBICTABKE I10 TEMAaTHKE HM3ydyaeMON IUCHUILIMHBEI — 20 OayuioB; -
myOnuKanus CTaTbd 10 TEMaTWKe M3y4aeMOW JUCHWIUIMHBI B
COOpPHHMKE CTyACHUECKMX paboT / MaTrepuaigax BCEPOCCHICKOM
koH(pepeHiuy / xKypHaie u3 nepeuns BAK — 10/ 15/20

12.

OTBeT Ha DK3aMEHE

30

10-17 GammoB — CTYIEHT PACKPHLI OCHOBHBIE BOIIPOCHI W 3aaHUs
OusieTa Ha OIEHKY «YJOBJICTBOPUTEIHHOM

18-24 GammoB — CTYIEHT PACKPHLI OCHOBHBIE BOIIPOCHI W 3aJaHUS
OmiieTa Ha OIICHKY «XOPOIIIOY,

25-30 6amIoB — CTYIEHT PacKphll OCHOBHBIC BOTIPOCHI M 3aJaHUS
Ousera Ha OIEHKY «OTIIHYHOY.
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13. |MunuBunyanbHbIC 3aJaHUs, 70 JloOGop: CTymeHT MOXKeT TMpPEJOCTaBUTh BCE 3aJaHUs TEKYIIEro
C IOMOMUIBIO0 KOTOPBIX KOHTPOJISI U KOHTPOJIBHBIE CPE3bI
MOXHO HaOpaTb
JIOIIOJHUTENbHBIE OaJLIbI

14. HUroro 3a cemectp 100

HToroBast oueHka 1o 3a4ety BeicTaBisgercs B 100-0auibHOM 1IKane U B TPaIUIIMOHHON YeThIpeXOaIbHOM
mkane. IlepeBog 100-OamipHONW  PEeHTHHTOBOM  OLIEHKM MO AMCUUIUIMHE B TPAaTUIMOHHYIO
YeThIpeX0auIbHYIO OCYIIECTBISIETCS CIEAYIOUIMM 00pa3oM:

100-6annpHas cucrema Tpagunuonnas cucrema

50 - 100 6ayuioB 3aureHo

0 - 49 Gaiu10B He 3aureno

4.2 TunoBsle OLICHOYHBIE CPEACTBA TEKYILIETO KOHTPOJIS
Omnpoc

Tema 4. Cucrema cOamaHCHPOBAaHHBIX MTOKa3aTesel U Croco0bl ee GOPMUPOBAHUS B CTPATETUUECKOM

YIPaBIECHYECKOM YUeTe

1.  Ponb u 3HaueHHE cOaTaHCUPOBAHHBIX MTOKA3aTeNIel B ACSITEILHOCTH MPOU3BOJCTBEHHBIX

MIPEANPUATHN.

2.  KpurepuanpHbie mpu3HaKy COAIAHCUPOBAHHOCTH MMOKA3aTENeH JeSTEIbHOCTH MPEATPUSTHH,

OTIPE/ICTICHHBIX B CHCTEME YIPABICHYECKOTO yUeTa U OTYETHOCTH.

3.  Tloka3zarenu ajsi OLIEHKH IMOJIb30BATENISIMUA CTPATETMUECKON OTUETHOCTH SKOHOMHYECKHUX BBITO].

4.  CucreMa nokasaresiei, XapaKTepr3yIOIUX CTOUMOCTh OH3Heca.

5. Hcnonp3oBanue cOanaHCUPOBAHHOM CUCTEMBI ITOKa3aTelel B IPAKTUKE YIPABICHUS
MIPOMBIIIJICHHBIMU TPEATPUATUSIMHU.

Tema 7. TeopeTnyeckrue OCHOBBI YIIPABICHUYECKOTO aHAJIM3a U €r0 MECTO B CUCTEME MAapKETHHTA U
CTPaTEruyecKoro u
TEKYILETO yNpaBIeHUs

1 OObekTUBHAS HEOOXOTUMOCTh U 11EI€CO00PA3HOCTh BBIICICHHS U CYIIIECTBOBAHUS YIIPABICHYECKOTO
aHaJIn3a.

2 DKOHOMHUYECKHE M OPTaHU3ALMOHHBIE MPEANOCHUIKH BOSHUKHOBEHHS! YIIPABIECHYECKOTO aHAJIN3a.
3 Briaenenue B3auMOCBSI3U yIPaBICHUYECKOTO U (PMHAHCOBOTO aHAJIN3a, UX €UHCTBO U pa3iindue.

4 OmnpeneneHue coAepKaHUs U MECTA YIPABIECHUYECKOTO aHaJIN3a B SKOHOMUUYECKOM aHAJIM3E, a TAKKE B
cucteMe OyXrajaTepcKoro yrnpaBieHUECKOro y4era.

5 Ponb ynpaBieH4ECKOro aHaau3a B 000CHOBAHUH YIPABICHYECKUX PELICHUH.

6 WuTerpaius ynpaBlieHYeCKOro yueTa 1 aHaju3a B CUCTeMe yrpasiie-Husa U GOpMUPOBaHUS
(buHAHCOBOH CTpaTeruu NpeaIpUsTUs.

7 NndopmarnmonHas 6a3za ynpaBJIeHUECKOTO aHAIN3a X035CTBEHHOM JCSITEIBHOCTH.

8 Opranuzanus ynpaBJIeHUE€CKOrO yueTa U aHalli3a Ha MPEIIpUsITHH.

9 ®akTopsl 1 METO/IBI IIOUCKA PE3EPBOB MOBBIIEHUS Y()(PEKTUBHOCTH XO35IICTBEHHOM JCSITEIHBHOCTH.
10 Cas3b yIpaBIeHYECKOTO aHAIN3a ¢ PYHKIUECH MEHEeKMEHTA.

11 TToHATHS TPAKTOBOK YNPABJICHYECKUHN YUET, YIPABICHYECKUN aHAIN3, KOHTPOJUIMHT: CyIIHOCTb U
paznuuue.

12 OcHOBHBIE ITPUEMBI, METOABI U MOKA3ATEIN MAPKETUHIOBOTO aHau3a. 2. AHAJIN3 BIUSHUS LIEHBI U
cripoca Ha (PMHAHCOBBIE PE3yNIbTAThI. 3. AHAIN3 PHIHOYHONW KOHBIOHKTYPBHI.

13 AnHanu3 KaHaJOB TOBAPOJIBUKEHUS.
14 Amnanun3 xayecTBa NPOU3BOJCTBEHHOIO IIPOLECCA.
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15 Ananu3 KOHKYpEHTHOMU Cpelbl
16 OneHka pUCKOB HEBOCTPEOOBAHHOCTH MPOTYKIIHH.
17 Omnpenenure cymuocts Merona SWOT-ananu3a u €ro UCrojib30BaHUs.

Omnpoc

Tema 1. ConeprkaHue, IPUHLUITBI U HA3HAY€HHE OyXTaJlITePCKOro YIPaBIEHYECKOro yueTa sl IPUHATUS
CTPaTEernyeCKHUX YIpaBICHYECKUX PELIeHH

1. CymHOCTp ¥ Ha3HAYEHHUE CTPATErNUYECKOT0 YIIPABIEHYECKOIO yUETa.

2. [Ipenmer, 0OBEKTHI U 1I€Th CTPATETHYECKOTO YIPABICHYECKOTO yUeTa.
3. Ionb3oBarenu nHPOPMALIUN CTPATETMYECKOTO YIPABICHYECKOTO yUeTa.
4. ITpuHUHMIBI CTPATETUYECKOTO YIPABICHUYECKOTO yUeTa.

5. CpaBHUTEJbHASA XapaKTEPUCTHKA OyXTaiaTepcKoro, CTpaTernyeckoro, ynpaBlieHYeCcKOro, U OIepaTuBHOTO
yuera.

Perenue CUTYAIIMOHHBIX 3a/1a4

Tema 2. MeTozbl ynpaBiieHHs IPOU3BOJICTBEHHBIMU 3aTpaTaMU B CTPATErMUECKOM YIIPABICHUECKOM y4eTe
3anaua 1. [Ipu rutanupoBaHUM 3aTpaT Ui ONIPEICIIEHHOTO MOIYTIEPEMEHHOTO BUIa PACX0/I0B ObLIa
BbIBEJICHA ciieytomiast pyHKIMs HopMaTUBHBIX u3aepxkek: Knopm=3000+0,45 x
3a otuetHsIii epuoa BeimymeHo 8000 u3nenwuii u norpediero 5000 enuHUIl pecypcoB MpH (PaKTHUECKOM
neHe 2 1.e. 3a enuHuiy. [InanoBas neHa pecypca 6buta ycranosiena B pasmepe 1,80 a.e. Onpenenure:

a) OTKJIOHEHHE OT LIEHBI pecypcea;

0) OTKJIOHEHHE OT HOPMBI IOTPEOJICHUS pecypca.

3anada 2. @upMa umeeT HadaiubHble 3anackl ToBapa A - 20.000 enunun. B xoHue cMeTHOro nepuoja oHa
IJIaHUPYeT KoHeuHble 3amachl - 14.500 egunuiy 3toro toBapa u miuaHupyer npoussBectu 59.000 exunwmil.
[Tnanupyemsblii 00beM MPOJIaXK COCTABIISET:

a) 53.500 enuHwII;

0) 64.500 equHuIT;

B) 59.00 equHuI

3anaya 3. @abpuka jkeraeT COKpaTUTh CBOM 3alachl ONPEAETICHHOTo BUAA NpsSMbIX MaTepuasioB Ha 40 %.
3amacel 3TOro BHJAa MaTepHalioB B Havajse cMeTHOro mnepuona coctasisiior 120.000 ky0.m. dabpuka
wiaaupyet npousBectu 84.000 egmnmir mpoaykra. Ha kaxayroo eaunmiy TpeOyercs 2,5 KyO.M. mpsMOro
marepuaia. CKOJIBKO 3TOr0 Marepuaia HeoOX0IMMO 3aKyIHTh B TEYEHHE CMETHOTO niepuoaa?

VYKas3aTb paBUIbHBIA OTBET:
a) 138.000 ky6.Mm.;
6) 258.000 xy0.m.;
B) 64.800 xy0.M.;
') HU OJVH U3 IIEPEUNCIIEHHBIX OTBETOB HE BEPEH.

Tema 5. IlnanupoBanue, U3MEPEHNUE U KOHTPOJIb ACATEIBHOCTH MOJIPA3ICIICHUI B CTPATErnYeCKOM
YIPaBIECHYECKOM YUeTe

3anmaya 1. B Teuenue miaHupyeMoro rnepuosia Mporu3BOICTBEHHAS KOMIIAHUS PACCUUTHIBACT MPOAATH B
KpenuT ToBapoB Ha cymmy 219.000 py6. u nomyuuts 3a npogaxy 143.500 py6. [Ipeanonaraercs, 4yto
JPYTUX NOCTYIIJICHUN IEHEKHBIX CPEICTB HE 0XKUIACTCS, YTO 00Iasi CyMMa BBITLJIAT U IUIATEXEH B
OromxkeTHOM niepuoze coctaBuT 179.000 py6. u uTo canbao Ha cdyere “JleHeKHbIe cpencTBa” JOIKHO
paBusTbcsa MUHUMYM 10.000 py0. Kakyto cymmy HEOOXOIMMO JONOIHUTENBHO MIPUBJIEYD B ITIAHUPYEMOM
nepuoje?
3agauda 2. [Ipennpustie 3aHUMAETCSl MEPEBO3KOM MACCAKUPOB. DKCILTyaTAI[MOHHBIE PACXO/Abl COCTABIISAIOT
11,4 TeIC. py0. HA 1 ¥™M Tpu nipobere 100000 kM B rox u 13,4 ThIc. py0. Ha 1 kKM mpu mpobere 75000 kM B
TOJI.



TpeOyercst:

A) ompenenuTh C MOMOIIBIO METO/Ia MHHH-MAKCH TIEPEMEHHYIO M MOCTOSHHYIO COCTaBISIOIIME B OOIIei
CYMMe 3KCIUTyaTallMOHHBIX PACXOJIOB.

b) npencraButh ypaBHEHHE 3aTpar B BUE: y= a + BX

B) paccuuTars cymMmMy 3KCILTyaTallMOHHBIX pAacXo/0B, eciu aBToOyc mpoiaer 85000 kM B ro.

3amaua 3. Komnanus mpeamnonaraet npoaaBarh MPOAYKIUIO 1Mo 27 py0. 3a eIUHUILY, TIEPEMEHHBIE PACXOIbI
MpEArnoiararTcs paBHeIMH 15 py0. Ha enunuiy. [loctosiHHBIE pacxoasl coctaBat 197040 3a mecsi. Uemy
paBHA KpUTHYECKas TOYKa B €AMHUIIAX NPOJAaXH U B CTOMMOCTHOM H3MepeHuu. Omnpenenure, CKOJIbKO
EIVHUI] MPOIYKIHUHA JOHKHO OBITH MPOJAHO 3a MecsI, 4yToObl KommaHus monmyumia 6000 mpuOsuim 3a
Mecsi. Ecim 3atparel Ha pexinamy BeipacTyT Ha 15000 py0. 3a MecsIl, CKOJIBKO €AMHUI] TPOAYKITUN JOIKHO
OBITH MPOJIAHO 32 MeCsIIl, YTOOBI KoMranus moayunia 9000 mpuosLIH.

Pemenue CUTYAIIMOHHBIX 3a/1a4

Tema 3. CoBpeMEHHBIE CUCTEMBI KaJIbKYJIMPOBAHUS
3anaua 2. Ha nmpumepe ucciaenyeMoro npeanpustus chopMUpYHTe KITFOUE€BbIe KOMITOHEHTHI
cTpareruueckoi HH(GpOpPMAIMK KaK BHEIIHET0, TaK U BHYTPEHHETO XapakTepa, KoTopast Moriia Obl Jedb B
OCHOBY 0a30BBIX (DYHKIIMOHAJIBHBIX CTpaTeruil (IIpOn3BOICTBEHHAs, (PMHAHCOBAs, CTPATErys yIpaBJIeHUs
NIEPCOHAJIOM, CTPATETUsl YIIPABICHNUS PUCKaMH, MAaPKETUHTOBAasl, THHOBaIMOHHAsA). CHopMyaupyiTe o01Iyto
(KOMITJIEKCHYIO) CTPATETUIO Pa3BUTHUS BBIOPAHHOTO MPEIPUSATHS.
3amada 3. B orueTHOM mepuone HopMaTHBHas cebectommocTh npousBeneHHON OO0 «Oka» 3a OTYETHBIH
nepuof npoxaykiuu cocrasuia 400 000,00 py6., pakrudeckue 3aTparsl 1Mo ee nmpousBoacTry — 388 000,00
py6. B oruetHOM mepuonme Obuio peanm3oBaHo 70% MPOM3BENCHHON NPOMYKIMU (OCTaTKU TOTOBOM
IPOAYKIMHM Ha Hayalo IEpHUoia OTCYTCTBOBaiM). JloroBopHasl Ii€Ha 3a pEalM30BaHHYI IPOAYKILHIO
cocraBmwia 590 000,00 py©., Bkmouas H/IC mo ycranoBneHHo#t craBke. Kakum o0pazoM mpumMeHeHHE
Ka)XJI0OTO U3 BApUAHTOB YUETHOW MOJIUTUKY TOBIHSIOT HA (PUHAHCOBBIN PE3yNabTaT OT MPOAAKH MPOLYKIUH?

ChopmynupyiiTe U oTpa3uTe Ha cueTax OyXrajaTepckoro ydeTa COOTBETCTBYIOIIME XO3SHCTBEHHbIE
omnepanuu no npoaaxke roropor npoaykuuu y OO0 «Oxka». PaccmoTpuTe cieayronme BApUuaHThI:

1) l'oToBast mpoAyKIHs B OTYETHOCTH OIEHUBAETCSI IO HOPMAaTUBHON C€0ECTOMMOCTH;
2) ToroBast mpOAYKIHS B OTYETHOCTH OIICHUBACTCA MO (DaKTHIECKOU Ce0EeCTOMMOCTH

Tema 6. Opranuzaiusi ynpapie€HUYE€CKOro y4eTa 1o HeHTpaM OTBETCTBEHHOCTH
3anauda 1. OOO «lloner» npon3BOAUT TpU BUAA NPOLYKIUH: «A», «b» u «By». Yuernoli noautukoit OOO
«IToneT» mpexycMOTpeHO 00IIETTPON3BOICTBEHHBIE PACXOBI PACHIPEACIATH MPOMOPIIHOHAIBHO OCHOBHOM
3apa0O0THOI TUIaTe MPOU3BOJACTBEHHBIX pabounx. B oTueTHOM nepuoae ocHOBHas 3apaboTHas TuiaTa
pabounx cocraBuia: as usnenus «Ax» - 70 000,00 py6.; ans uznenus «b» - 40 000,00 py6.; s uzgenust
«B» - 90 000,00 py6., a 06beM 001IeTTPON3BOACTBEHHBIX pacxoaoB coctaBua 980 000,00 py6.

Onpenenure BeIMUMHY OOIIETPOM3BOACTBEHHBIX PACXO/I0B, MPUXOIALIYIOCS Ha KaXKIAbl BU TOTOBOM
npoaykiuu. Chopmynupyiite u oTpasure Ha cyetax Oyxrairepckoro ydera OO0 «Ilomer»
COOTBETCTBYIOLIME XO35IIICTBEHHBIE ONEPALIMHU IO CIIHCAHUIO OOIIEIPOU3BOICTBEHHBIX PACXO/I0B Ha
ce0eCTOMMOCTb BBIITYCKaeMOM MPOITYKIIUH.

3amava 2. [lpeanpusarue muaHupyer cedecTomMocTh peann3oBaHHoW npoxykiuu 2.000.000 py0., B Tom
yucne nocrosHuble 3arparsl - 400.000 py6. u mepeMeHHble 3aTpathl - 75 % oT oObeMa peaan30BaHHON
npoaykiuu. Kakum mianupyetcst o00beM mpogax?

BriOparh npaBuIIbHBINA OTBET:
a) 2.133.333 py0.;

0) 2.400.000 pyO.

B) 2.666.667 pyO0.;

r) 3.200.000 pyO.
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TecrupoBanue

Tema 2. MeTonp! ynpaBiieHUsI IPOU3BOACTBEHHBIMU 3aTpaTaMM B CTPaTErMu€CKOM YIIPABIEHYECKOM YUETe

1. B 3aBucMMOCTH OT MeTO/a MPU3HAHUS PACXOJIOB B OTUYETE O MPUOBUISIX U YOBITKAX 3aTpaThl
MOJPA3AEISAIOTCS Ha:

a) peJIeBaHTHBIEC U HEpEJIeBaHTHbHIE

0) OCHOBHBIC Y HaKJIa HbIC

B) IOCTOSIHHBIE U TIEpEMEHHbBIE

I') Ha IPOYKT U 3a MEPUOL

2. I1o npuzHaky 11es1eco00pa3HOCTH PaCXOAOBaHHUS BBIACISIOT TPYIIIbI 3aTpar ...

a) OCHOBHBIC U HAKJIAHbIE

0) TeKkylue, eTMHOBPEMECHHBIC

B) MIPOU3BOIUTENLHBIE U HEMPOU3BOIUTEIbHBIC

I') OTHOZJIEMEHTHbIE U KOMILJICKCHBIE

3. PykoBoncTBO mosy4aet nHGOPMAIUIO O 3aTparax B pa3pe3e SIKOHOMUIECKUX AIEMEHTOB:
a) B KAKUX MECTax BO3HUKHOBEHMsI ObLIIM UCTIOIb30BAHbI PECYPChI

0) BUIBI PECYPCOB HCIIONB30BAHHBIC MIPH OCYIIECTBICHUH X03SCTBEHHOM JIEATEIHHOCTH
B) BUbl PECYPCOB UCIIOJIB30BaHHBIEC HA MPOU3BOJCTBO MPOAYKIIHH

T') BUJIBI PECYPCOB MOTPEOIICHHBIC IIEHTPAMHU OTBETCTBEHHOCTH

4. ndopmanus o 3aTparax B pa3pes3e CTareil pacXxolIoB JaeT OTBET Ha BOIPOC ...

a) KyJa ObUTH HaNPaBIIEHBI PECYPCHI IPEIIPUATHS B XOJI€ OCYIIECTBICHHUS XO3IHCTBEHHOU JESTEIILHOCTH
0) Kakue pecypchl ObLIM UCIIOJIb30BaHbI IPEANPUSATHEM B XO/1€ OCYLIECTBICHUS JEATEIIbHOCTH
B) 1€ BO3HUKIIM 3aTPaThl 10 OCHOBHOMY BH]Y JESITEIIBHOCTH

I') B KAKMX MECTax BO3HMKJIM 3aTPaThl U UX LIeJIEBOE Ha3HAYCHHE

5. IlepeMeHHBIMU 3aTpaTaMy SBISAIOTCS PACXOBI:

a) MaTrepuabl

0) apeHna

B) KOMMYHAJIbHBIE MJIATEXHU

T) clleJbHas 3apIiiaTa OCHOBHBIX TPOU3BOJICTBEHHBIX 3aTpar

1) IJ1aTa 3a OCBEIICHHUE U OTOIICHUE

€) oriara 3JeKTPOIHEPTrur Ha TEXHOJIOTHYECKUE HYXKIbI

Tema 4. Cuctema cOamaHCHPOBAaHHBIX MTOKa3aTesel U CrocoObl ee GOPMUPOBAHUS B CTPATETUUECKOM
YIPaBIECHYECKOM YUeTe
1. [ToanemeHTHAs CTPYKTypa CeOECTOMMOCTH Pa3INdaeTcs 1o:
a) BUJaM pacxojoB
0) oTpacisiM MPOMBIIIIICHHOCTH
B) pazMepaM IpearnpHusThs
I') XapakTepy IpOU3BO/ICTBA
2. 3arparhl Ha OCYIIECTBICHUE KAlUTATbHBIX BIOXKEHUN
a) MPU3HAIOTCS PACX0IaMU OTYETHOTO Teproa
0) HE MPU3HAIOTCS PacXoJaMH OTUYETHOTO TMepHUoIa
3. JloGaBieHHBIE 3aTPaTHI - ATO:
a) Bce MepUOANYECKIE 3aTpaThl
0) BCe MPOU3BOICTBEHHBIE PACXOJIBI
B) CyMMa NpSMbIX MaTepuaIbHbIX U MPSMBIX TPYAOBBIX 3aTpar
') CyMMa IIPSIMBIX TPYAOBBIX 3aTPaT U OOIIETIPOU3BOACTBEHHBIX PACXOIOB.
4. KOMIUIEKCHBIM NMPU3HAHO CYUTAThH MTPOU3BOJICTBO, €CJIH:
a) CTIOXKHBINA TEXHOJIOTUYECKUN TIPOIECC, COCTOUT U3 HECKOJIBKHX MEPEIesiOB
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0) TEXHOJIOTUYECKHI MpoIecC, MPeayCMaTPUBAET TOTOJIHUTENBHYIO NIEpeaady Ha CTOPOHY U 00paboTKy
B) B pe3yJbTaTe TEXHOJIOTUIECKOTO MPOoIiecca Ha OTIEIBHBIX €r0 CTaJNAX OJHOBPEMEHHO IOIYYaloT JBa U
Oosee mpoayKTa
T') TEXHOJIOTHYECKUI MPOIECC, MPEIYyCMATPHUBAET OTHOCUTEIIEHYIO 3aKOHUEHHOCTh MPOAYKTOB IO TIEPEACITY

5. CnocoObl UCKIIOYEHHS Ha MOOOYHYIO MPOAYKLHMIO M paclpelesieHUs] 3aTpaTr SBISIOTCS BapHaHTaMU
METO/IOB ... KAJIbKYJIUPOBAHMUSL.

a) M03aKa3HOro

0) mpocToro

B) HOPMAaTHUBHOI'O
T') OTIePEACIBHOTO

Tema 8. O60cHOBaHKE MPOU3BOACTBEHHO-ACCOPTUMEHTHOM MPOTPaMMBbI U aHAJIH3 €€
BBITTOJTHECHHS

1. [TpousBoacTBeHHAs TporpamMMa (WM TJIaH TPOU3BOJICTBA) — ITO:

a) 3TO IJIAH BBIMYCKA IOTOBOI MPOIYKIHHU

0) 9TO IJTaH BBIITyCKa TOTOBOW MPOIYKIIMH U CIIAYH €€ Ha CKJIa/l B TUIAHOBOM MEPHUOJIE
B) IUIaH IPUEMA CTYIEHTOB Ha IIPOU3BOACTBEHHYIO IPAKTUKY

2. Pa3zpaboTrars mpoHU3BOICTBEHHYIO MPOTPAMMY - 3TO O3HAYACT:

a) COCTABHUTH IVIAH NMPOU3BOJACTBEHHOM NesITeILHOCTH NMPEANPHUATHS, BCEX €ro MPON3BOJACTBEHHBIX
NMoAPAa3ieTeHN i, YCTAHOBUTD ISl KAXK/JA0T0 U3 HUX KOHKPETHbIE 3aIaHNs 10 MOKa3aTeIsiM
NMPOM3BOJACTBEHHOH MPOrpaMMBbI U CPOKAM UX BbINOJHEHHS, 000CHOBATH BBINOJIHEHHE
NMPOM3BOJACTBEHHOH MPOrpaMMbl peCypcaMu ¢ y4eTOM BO3MOKHOCTH HUX MOIMOJIHEHUS

0) cocTaBUTH IJIaH MIPOU3BOJCTBEHHON AEATEIBHOCTH MPEANPUATHS

B) 00OCHOBaTh BBINOIHEHHE IPOU3BOACTBEHHOW IPOrpaAMMBI PECYPCaMHU C YYETOM BO3MOKHOCTH HX
[ONOTHEHUS

3) Kakue maru HeoOX0AMMO MPENIPUHATH IS pa3padOTKH MPOU3BOACTBEHHOMN MPOrpaMMBbI:

a) COCTaBUTh MPEIBAPUTEIBHBIN “TIOPThETh 3aKa30B” MPEATPUATHS.

0) mpoaHaNH3UPOBATh “TOPThETh 3aKa30B”, PACCUNTATH MJIAHOBBIC HOPMBI U HOPMATHUBEI 3aTPaT PECYPCOB H
BPEMEHH.

B) ¢()OPMHUPOBATH NPOEKT NPOU3BOACTBEHHOI MPOrPaMMbI M OLIEHUTH 3arpy3Ky NPOM3BOACTBEHHBIX
MOILI{HOCTEi.

F) YTOUYHMTH MOKa3aTe/Iu HpOI/I3BOIlCTBeHHOﬁ nporpamMmabl U 3aKJIIOYCHUSA 10TOBOPOB.

1) pa3BepHYTh N0KAa3aTe/J U MPOU3BOACTBEHHOI MPOrpaMMbl M 10BECTH IVIAHOBbIE 3aaHUs /10
NMPOU3BOJACTBEHHBIX NOApPAa3AeaeHHI.

€) MPOaHAJM3UPOBATH ITMHAMMKY pocTa neH Ha NASDAQ

) IPOAHATM3UPOBATH KOMIIETEHTHOCTh paOOTHUKOB amIapara yrnpaBieHHs

4) O60ocHOBaHHE MTPOU3BOACTBEHHOM MPOTPAMMBI pPacue€TaMM MPON3BOACTBEHHBIX MOIIHOCTEH MPOBOIUTCS,
YTOOBI:

a) ONPEIENIUTh BO3MOXXHOCTh M3TOTOBJICHUS 3aIUIaHUPOBAHHOM MPOIYKINH

0) ompexequTh BO3MOXKHOCTH  M3IOTOBJICHHMS 3AIVIAHMPOBAHHOH NPOAYKIHMH HA HMeIOIIeMcs
TeXHOJIOTHYECKOM 000PYI0BAHMH U CTeleHb 3arpy3KH 3TOro0 060py10BaHH s

B) ONPEACTUTHh PEHTA0ETbHOCT IPOU3BOCTBA

5) Pa3paboTka mpon3BOICTBEHHON MPOTpaMMBbI Ha TUIAHUPYEMBIN TTEPUO]] B HATYPaTbHOM BBIPAKCHUH
MIPOBOJIUTCS C IIEIIBIO:

a) ONpEeIeNIUTh HOMEHKIIATY Py
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0) onpeneanuTh HOMEHKJIATYPY, KOJMYECTBO, TEXHUYECKHE YCJIOBHS
B) OIPEAEIUTh HOMEHKIIATYPY, KOJIMYECTBO, TEXHUUECKNE YCIOBUS U MTOKA3aTeIN KauecTBa
6) pazpabotka I1I1 Ha nIaHUpPyEMBIi IEpHUO B CTOMMOCTHOM BBIPa)KEHHH OCYIIECTBISIETCS C LIETbIO:
a) OTPENCIUTD 1IEHbI, CTOMMOCTHON 00BhEM BBIITyCKa
0) oIpenenuTh LIeHbl, CTOMMOCTHON 00BEM BBIITyCKa, TOBAPHBIE 3AI1ACHI

B) OIIpe/eJIUTh 1leHbl, CTOMMOCTHOH 00beM BBINyCKAa, TOBAPHbIE 3aMachl, 3aTPAThl HA POU3BOACTBO,
HOPMATHBBI NPHUBJIeYeHUsA (UHAHCOBBIX pecypcoB

7. [lpon3BoACTBEHHAs TJIOLIAIbL — 3TO:

a) MJI0IIa/1b, KOTOPYIO 3aHUMAET MPEaNPUITHE

0) MJI01IA/Ib, HA KOTOPOIl HEMOCPEACTBEHHO OCYILEeCTBJIsIETCS] MPON3BOJACTBEHHBII Npolecc;
B) 4acTh IPOM3BOICTBEHHOM IJIOMIAAH, HEMOCPEACTBEHHO 3aHsATas 000pyIOBaHUEM;

I) IUIOIIA/1b, 3aHUMAaeMasi IPEeANPUATHEM, 3a UCKIIOUCHHEM IUIONIa/IeH, CTAHHBIX B apEHTY

8. CTouMOCTh TpeAHA3HAUEHHBIX K IOCTaBKE M IMOJUICKAIIMX OIJIaTeé B IUIAHOBOM IE€PHUOJIE TOTOBBIX
u3enuii, noaygadpukaroB padoT U ap. — 3TO:

a) peaJiu30BaHHAS MPOAYKIHS

0) yucTas MpoIyKIUs

B) TOBapHasi MPOIYKIIUS

T') BJIOBask POy KIIUS

1) IPOIYKIIHS, IPOU3BEIEHHAs B paMKax roc3akasa.

9. MakcumallbHO BO3MOXKHBIH 00bEM BBINYCKa MPOAYKIMU TPHU 3aJaHHBIX HOMEHKIIATYpe U aCCOPTUMEHTE
Ha JAaHHOM 000PYIOBaHHUH IIPU OTIPEICIIEHHOM peXUMe pabOThI — 3TO:

a) OaaHC MPOM3BOJICTBEHHBIX MOIIHOCTEH
0) MPOM3BOACTBEHHAS ITpOrpamMMa IPEPUATHS
B) MPOM3BOJICTBEHHAS] MOIIIHOCTH NMPEINPUITHS

10. MomHoCTh Ha KOHEIl nepuoaa

a) BXOJTHAsi MOIITHOCTh

0) BLIXOIHAsI MOIIIHOCTDH

B) CPEIHETOI0BasI MOIIIHOCTh

T') JOCTIKUMAsi HOpMaJIbHasI TPOU3BOACTBEHHAS MOIIIHOCTh

11. TexHuuecku JOCTWXKUMAsh MOIIHOCTb, KOTOpas COOTBETCTBYET YCTAHOBJIEHHONM MOIIHOCTH,
rapaHTHPYyEeMOH IMOCTaBIIMKOM IPOU3BOACTBEHHOTO 000PYAOBaHMUS, ATO:

a) BBIXO/IHAs! IPOU3BOACTBEHHASI MOIIIHOCTh

0) HOMMHAJIbHAS MAKCUMAJIbHASI POU3BOJACTBEHHAS] MOIIIHOCTH

I') CPEAHEro10Bast MPOM3BOJCTBEHHAs! MOIIIHOCTD

1) MOIITHOCTH JBUTATENIel 000PYyI0BaHUS

12. Koa¢pumment ucnonb3oBaHust MPOU3BOJCTBEHHOM MOIITHOCTH ONPEACTISACT:
a) M3MeHeHne OanaHca MPOU3BOICTBEHHON MOIITHOCTH

0) pe3epB MPOU3BOJICTBEHHOW MOIIIHOCTH

B) YCJIOBHO-TIOCTOSIHHBIE 3aTpaThl

r) HOPMATHUB HCIO0JIb30BAHMSA MPOU3BOJICTBEHHOIH MOIHOCTH

13) HarypanbHbIMU U3MEPUTENSIMU 00beMa TPOU3BOACTBA MPOAYKIIUU MPEIIPUITUS SABISIOTCA .. ..
A) py6nu, TeICSYH pyOICii;
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b) xamopuiHOCTEL, TOHHLI YCIOBHOI'O TOILIMBA ...
B) mTyKkH, TOHHBI, METPHI...

14) Baxxneluii myTh CHM)KEHUS 3aTpaT Ha MPOU3BOJCTBO MPOAYKIIMH - TPYAOBBIX U
MaTepHaJbHBIX PECYPCOB, MOTPEOIIEMBIX B IPOU3BOJICTBE.

A) BOCIIpOM3BOJICTBO

b) nnanupoBanue

B) ananus

I') axonomus

15) McxonHo# TOUKOM [1sl IJIaHUPOBaHUS POU3BOICTBEHHON IIPOIPaMMBI SIBIISIETCS:

A. Ilpou3BoacTBEeHHBbIE BO3MOKHOCTH NPeaANPUSTHSA

b. IIporuo3s cobiTa

B. O6Bem 3akymok

16) IIpousBoncTBEeHHAs! MOIIHOCTD MPEANIPUSITHS - 3TO ...

A. Cnioco0HOCTh K MAKCMMAJILHOMY BBINYCKY NPOAYKIMU NPH YCTAHOBJIEHHOM pekuMe padoThl
NpeAnpusATHS B eANHULY BPeMeHH

b. BennunHa OCHOBHBIX CPENICTB MPEANPUATHUS

B. Beinyck mpoayKIuu B €IUHUIYY BPEMEHH MPU TaHHOM MPOQHIie eI TeTbHOCTH MPEITPHUSITHS
17) KoaddunueHT ncronbp30BaHus MPOU3BOJICTBEHHOM MOITHOCTH - 3TO ...

A. Jlonst akTUBHOM Y9aCTH OCHOBHBIX CPEJICTB B MX OOIIEH BeINIMHE

b. OTHO1IEHNE CTOMMOCTH OCHOBHBIX CPEJICTB K BEJTMUYHUHE IPOU3BOICTBEHHON MOIIHOCTH

B. OTHOIIEHUE 00beMa NPON3BeIeHHOH MPOAYKIIUM K BeJJMYMHE MPOU3BOACTBEHHOI MOIIIHOCTH
18) M3meputenu onieHKHA 00beMa MPOYKITUH:

A. TpynoBbie

b. MarepuanbHbie

B. CTonMocCTHBIE IeHeKHbIe

I. YcioBHO-HATYpaJIbHbIE

M. YcnoBHO-MaTepuaibHbIe

19) OcHoBHas MPOM3BOACTBEHHAS JACATEIHLHOCT MPEINPHUATHS BKITIOYACT:

A. U3roroBiieHne NpoayKunu

b. PeMOHT 251eKTpOOBITOBOM TEXHUKH PAOOTHUKAM MPEATPUSTHS

B. MeauuuHckoe o0cmyKuBaHHE paOOTHUKOB MPEIIPUATHS

BBITIOJTHEHHE 3aKa30B paOOTHUKAM MPEANPUATHS 3aBOICKOM CTOOBOM

I'. PaGoTa CIOPTUBHBIX CEKIIHIA

20) U3nenue, 3aKOHYCHHOE U CJTAHHOE Ha CKJIAJ SBIISICTCS:

A. T'oTroBoii nponykumei

b. He3aBepuieHHBIM MPOX3BOACTBOM

B. Peasin3oBaHHOM NpORyKLIHEH

21) He3zaBepiieHHOE MPOU3BOACTBO HA MPEATIPUSITHH:

A. CBUIETENBCTBYET O HEIOCTATKAX B OpraHU3alMK MPOU3BOACTBA

b. SIBasieTcss 00beKTHBHO HEOOXOMUMBIM JIJIsl MOAAEPKAHUS TPOU3BOJACTBEHHOI0 MpoIecca
B. CnocobcetByet pocty 3h(heKTHBHOCTH UCTIONB30BaHUS 000PYIOBAaHUS U pabodeii CUITBI

22) O06beM Mpou3BEICHHON TPOMBIIINICHHON TPOAYKITUN HE BKIIFOYAET CTOUMOCTH ...

A. Pa0oT, ycJyr nmpoMbIILIEHHOTO XapaKTepa AJsl CBOUX HeNMPOMbIIIJICEHHBIX OPraHu3anuii
b. BayTpuszaBoackoro ooopora

B. He3aBepiieHHOro Npou3BOACTBA

I'. PeMOHT 1 MoiepHHM3aIIUsA COOCTBEHHOI0 000PY10BaAHMSI

J1. T'oTOBBIX U3€IUN U IPOAYKTOB

23) O6bem HezaBepiieHHOTO pon3BocTBa HE BKITIOUaerT:

A. U3nenus 3aKkOHYEHHbIE U3TOTOBJIEHUEM, HO HE TIOJTHOCTHIO YKOMILIEKTOBAHHbBIE
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b. U3nenus u moaygadpukarsl 10 cAa4H Ha CKJIAJ FOTOBOM NPOXYKIUH
B. N3nenus 3akoHUYE€HHBIE U3TOTOBJICHUEM, HO HE TIPUHSTHIC CITYKO00# KOHTPOJIS
I. Uznenusi 3aKkoHYeHHbIE H3TOTOBJICHUEM W NPHHSATHIEC 3aKA3YMKOM
24) IIpoayKuus CYUTAETCS PeaTu30BaHHOM, €CIIH ...
A. Tlokynatens MOIy4nI IpaBa COOCTBEHHOCTH Ha MPOAYKITUIO

b. Ilokynare b Moy4u/i NpaBa cOOCTBEHHOCTH HA MPOAYKLMIO 2 M3TOTOBUTEIb MOJHOCTHIO Nepeaa
ee MOKyNnareJio

B. IIpeanpusitie-u3roToBUTENb MOTYYHIIO JEHBIU 3a TPOU3BENCHHYIO MPOAYKIIHUIO.
25) [Ipou3BoacTBEHHAs! MOIIHOCTb NMPEANPUSITHS ONPEACIISIETCS T0:

A. CymMMe MONITHOCTEH BCEX 1IEXOB MPOU3BOICTBEHHBIX MOIPA3ICIICHHI

b. Llexy ¢ MUHMMaIbHON MOLIHOCTBIO

B. Beaymemy 3BeHy IpOM3BOACTBA

26) 3agaHus O BBINOJIHEHUIO IPOU3BOJACTBEHHON IPOrPaMMBbI OT/IEIbHBIMU IIPOU3BOICTBEHHBIMU
nofpasaeNeHUIMUA (OPMHUPYIOTCS OTAEIOM:

A. ®UHaHCOBBIM

b. Tpyna u 3aprnatel

B. Mapkerunra

I'. IIpon3BOACTBEHHBIM WJIH IVIAHOBO-IIPOU3BOACTBEHHBIM

27) JlanHble pa3paOOTKH MPOU3BOJICTBEHHON IPOrPAMMBI UCTIONB3YIOTCS TSl pa3paOOTKH MOIPa3/IeioB
T1aHa:

A. Mcnosib30BaHus TPYAOBBIX PECYPCOB
B. KOHC‘-IHLIX d)I/IHaHCOBBIX PCIVYJIGTATOB

B. CuabxxeHus u cObITa

I'. IIpou3sBoncTBa OTAEIBHBIX IPOU3BOACTBEHHBIX ITOAPA3IEICHUN
J1. Ucionib30BaHus NPOU3BOACTBEHHBIX MOUIHOCTEHN

E. CounanpHoro pa3zsutus

28) O6beM MPOU3BOJCTBA yUacTKa (OpHUrajibl) MIAaHUPYETCS B ... U3BMEPUTEISIX
A. CTOMMOCTHBIX

b. HarypaabHbIX

B. Tpynossix

29) BxomHast mpou3BOICTBEHHAS MOIIIHOCTD — 3TO:

a) MOIIIHOCTH HA HAYAJIO IUIAHOBOI0 MEepPHoAa

0) MOIITHOCTh Ha KOHEII IJIAaHOBOTO Iepro/ia

B) CPEIHETOJOBYIO MPOU3BOJACTBEHHYIO MOIITHOCTh

T') BBOJIMMBIE TIPOU3BOICTBEHHBIE MOIIIHOCTH B TE€UEHHUE TIEPHOa
30) BoixonHast mpoOU3BOACTBEHHAS MOITHOCTb - 3TO:

a) MOIITHOCTh Ha HAYaJIo IMJIAaHOBOTO TIEpHOIa

0) MOIIITHOCTH HA KOHeEIl IJIAHOBOI0 NMepuoaa

B) CPEIHETOIOBYIO MPOU3BOJACTBEHHYIO MOIITHOCTh

') BBOJMMbIE IIPOU3BOJICTBEHHBIE MOIIIHOCTH B T€UEHUE NIEPHOA

Tema 9. Ananu3 Npou3BOACTBEHHOTO MOTEHIIMATA
1 TlepeBox TepMUHA «TIOTEHIIMAD» C JIATUHCKOTO SI3bIKA O3HAYACT:
2 a) pe3epBbl;

b) umeronuecss BO3MOYKHOCTH;

C) CKpBITbIE BO3MOXHOCTH; +
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d) 3amacswl.

3 IIpouecc uaeHTU(GUKAIMK U CO3IaHUS CIIEKTPA MPEANPUHIMATEITHCKUX BOZMOKHOCTEH, UX
CTPYKTYPHU3aLlMU U MIOCTPOCHUS OTIPECIIEHHBIX OPTaHU3AIIMOHHBIX (OPM, JUIS CTAOMIBHOTO Pa3BUTHS
1 2P PEKTUBHOTO BOCITPOU3BOICTBA HA3HIBACTCS

a) COBEPIIICHCTBOBAHUE MMOTCHITMAJIA TIPESIITPUSTHUS;
b) popmupoBanue oTEHIIMANA IPEATIPUATHS; +
C) CTaHIapTU3aIUs MOTCHIHAIIA TIPEATTPUSITHS;

d) cTpykTypu3anus noTeHana npeanpusTus.

4 O KaKoM CBOMCTBE SKOHOMUYECKOW CUCTEMBI TOBOPUT yTBEpkKIAeHHE — «(CHCTEMa COCTOUT U3
ONPEICICHHOTO KOJIMYECTBA YacTei»?

a) MOJINCTPYKTYPHOCTH +
b) KOMITOHEHTHOCTb;
C) YHUKAJIbHOCTb;

d) cinoxxHOCTB

5 DKOHOMHUS 3a CUET ONTUMAIBHOTO (POPMUPOBAHUS TOTEHIAIA OPTraHU3AI[MOHHON CUCTEMBI
YOpaBIEHUS — 3TO ...a) IPOU3BOICTBEHHAS! CUHEPTHS;

b) ynpaBneHdeckasi CHHEPTHUs; +
C) onepalroHHasi CHHEPTHS;

d) punancoBas cuHeprus.

6 Kaxoli momxoa K KOHIIETIIHH MPOU3BOJACTBEHHOTO TOTEHIINAJIA TTOTYYHII IITUPOKOE PACIPOCTPaHEHNE
Cpeau UccaeaoBaTeneil:

a) pecypcCHbIii; +
b) cCpaBHUTENBHBIN;
C) JOXOJHBIN;
d) HCXOMHBIN.
7 SIBnsieTcst KOMMYECTBEHHON OIICHKOM MPOM3BOAUTEIIBHON CITIOCOOHOCTH MOTEHITHATIA TIPETTPUATHS
TaKas XapaKTepUCTUKAIPON3BOACTBEHHOTO IMOTEHIIAAJIA TIPEANPHUATHS KaK:a) MOIIHOCTh;+
b) Npon3BOACTBEHHAs MPOrpaMMa;

C) 0011ast CTOMMOCTb BCEX MaTepUaTbHO-TEXHUYECKUX PECYPCOB MPEANPHUATHS;

d) mpon3BOAUTETHLHOCTD.
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CTonMOCTb OCHOBHBIX (DOH/IOB MPENNPUATHUS KaK 3JI€MEHTA MIPOU3BOICTBEHHOTO MTOTEHIIMATIA
IPEANPUATHS ONIPEACISIOT KaK:

a) CyMMYy CpEIHEro/lIoBOM OallaHCOBON CTOMMOCTH OCHOBHBIX IPOMBIIINICHHO-TIPOU3BOICTBEHHBIX
(GhOHIOB MPEANPHUITHS U PACX0A0B HA MOACPHU3AIIMIO OCHOBHBIX MPOU3BOJACTBEHHBIX (POHIOB; +

b) pasHuIly CpeaHEerofoBON 0allaHCOBOW CTOMMOCTH OCHOBHBIX MPOMBIIIJICHHO-TIPOU3BOICTBEHHBIX
(GOHIOB MPEATNPHUATHS U PACXOI0B HA MOJIEPHHU3AINIO OCHOBHBIX MTPOU3BOICTBEHHBIX (DOHJIOB;

C) CyMMy TMEpBOHAYaJIbHONH CTOMMOCTH OCHOBHBIX MPOMBIIUIEHHO-IPOU3BOJACTBEHHBIX (DOHIOB
OPEINPUITUS U aMOPTU3ALMOHHBIX OTYUCIICHUN;

d) pa3HHIly CyMMBI TIE€pBOHAYaJIbHOW CTOMMOCTH OCHOBHBIX IPOMBINIICHHO-TIPON3BOICTBEHHBIX
(GOHIIOB MPEANPHUATHS U AMOPTH3AIIMOHHBIX OTYUCIICHUH.

KoHKypeHTOCITOCOOHOCTh MOTEHIMANIA IPEANIPUATHS 3aBUCHT OT ...a) YPOBHS
KOHKYPEHTOCIIOCOOHOCTH €0 COCTABISIONINX 3JIEMEHTOB; +

b) obmacTu, K KOTOPOW OTHOCUTCS MIPEATPUITHE;
¢) MacmTaboB JAeATEILHOCTH PEINPUATHS,

d) MecTOHaXOXACHUE TPEITPUATHUS.

B 3aBucumocTtu ot HanpasiaeHus (OpMHUPOBAHUS HHPOPMAITMOHHOM 0a3bl OLICHKH
KOHKYPEHTOCIIOCOOHOCTH MOTEHIMAANPEIPUATHS CYyIIECTBYIOT METO/bI:a) TpaduuecKue,
MaTeMaTu4ecKue U JIOTUCTHYECKUE;

b) UHIUKATOPHBIE U MAaTPUYHEIE,
C) KpUTEpHAJIbHBIE U SKCIIEPTHBIE; +

d) cMIOMHHYTHBIE U CTpaTerHYeCcKue.

B 3aBucumocTtu ot crioco6a 0ToOpa)keH!sI KOHEUHBIX PE3YJIbTATOB OLIEHKH KOHKYPEHTOCIIOCOOHOCTH
MOTEHIMaNa MPEeANPUATHIACYIECTBYIOT METO/IbI:a) rpadruecKie, MaTeMaTHUECKUE U JIOTUCTUUECKUE;
+

b) HHAUKATOPHBIC U MAaTPUYHBIC;
C) KpUTEpHAIIbHBIC ¥ SKCIICPTHBIE;

d) cMIOMUHYTHBIE U CTPATETHUYCCKHE.

COBOKYIHOCTb XapaKTEPUCTHK, KOTOPBIE TIO3BOJISIOT B (JOPMATM30BAHHOM BHJIE OITUCATH COCTOSIHUE
apaMeTpOB TOTO MJIM HHOTO UCCIIEAYEMOT0 00BEKTa:

a) KpUTEPHIA,
b) ontumym;
C) MHIMKATOD; +

d) marpwura.
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Ynops10ueHHBIH, LieJI€HANPaBICHHbBIN IPOLIECC ONPENEICHNS B IEHE)KHOM BBIPa)KEHUU CTOUMOCTH
00BbEKTa C y4eTOM MOTEHLUAIBHOTO U PEabHOTO J0X0Aa, KOTOPBII HUMEET MECTO B OIpEesICHHBII
IIPOMEKYTOK BPEMEHU B YCIOBHUSIX KOHKPETHOTO PBIHKA, — 3TO ...

a) uACHTU(UKAIHMSI CTOUMOCTH B OOMEHE;
b) uaeHTHPUKAIMSA CTOUMOCTH B MOJIb30BAHUY;
C) OLIEHKA CTOMMOCTH MPENIPUSTHS; +

d) ynpaBieHne CTOUMOCTBIO.

Kak Ha3bIBaeTcs 11eHa, KoTopas mpeobiaaaeT Ha CBOOOJHOM, OTKPBITOM KOHKYPEHTHOM PBIHKE U
OTIpe/IeNIsieTCsl Ha OCHOBEPABEHCTBA MEXK/y peaJbHbIMU SKOHOMHUYECKUMHU (pakTopamu?

a) CTOUMOCTbD JICUCTBYIOIICTO MPEATIPHUSITHS;
b) crouMocTh B 00OMeHe; +
C) CTOMMOCTH B TOJIb30BaHUH;

d) nHBECTUITMOHHAS CTOUMOCT.
Kakue pazHOBHIHOCTH UMEET CTOUMOCTh B 0OMeHe?

a) ppIHOYHAS, IMKBUAIIMOHHAS, HAJIOTOBAsI, CTPAaX0Basi, apCHIHAS,
b) peiHOYHAs, OaTaHCOBAsI, 3aJI0T0OBast, CTPAaX0Basi, apeHIHA;
C) PBIHOYHAS, IMKBUAIIMOHHAS, 3AJI0TOBAsI, CTPAXOBasi, apeHIHas; +

d) pplHOYHAs, THBECTULIMOHHAS, 3aMEILIEHUs, CTPAaxoBasi, apeHIHAS.

Kakoii npuHImn oieHKn 6a3upyeTcsi Ha BBICKAa3bIBAHUU: «MAKCUMAIIBHBIN JT0XOJ OT HCIIOIb30BAHUS
NOTEHIMAA MPEANPUATHIMOXKHO MOTYYUTh IPU JOCTIXKEHUH ONTUMAIIBHBIX BEJIMUUH (PaKTOPOB
IIPOU3BOAICTBAY?

a) cOalaHCUPOBAHHOCTH; +
b) COOTBETCTBUS,
C) PKOHOMHYECKOTO pPacCIpeaeICHHUS;

d) nyumiero u Hau6osee 3 HEeKTHBHOTO HCTIONB30BAHMUS.

COBOKYMHOCTH OLIEHOYHBIX MPUHLHUIIOB, TOKA3aTeNel, KpUTEPUEB U METO/IOB OLIEHKH COCTABJISIET ...a)

METOJIOJIOTHIO OIICHKH; +b) METOUKY OIIEHKH;C) TEXHOJIOTHIO OIleHKH;d) CHCTEMY OIICHKH.

He3aBucumas skcriepTHas OlleHKa CTOMMOCTH 3€MEJIbHBIX YYaCTKOB, 31aHUN U COOPYKEHUI UMeeT
LENbIO OINPEICTICHNUS UX pPeabHOM ...

a) ppIHOYHOM CTOMMOCTH; +

b) meneBol CTOMMOCTH;

30
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C) TUKBUJAIIMOHHOW CTOUMOCTH;

d) BOCCTaHOBUTEIIBHON CTOMMOCTH;

Cucrema OCTOSIHHOTO HAaOIIOICHUS 32 pealin3alueil BHyTPEHHUX OU3HEC-TIPOIeCCOB U KOMIICTCHITHI
C IIEJIbIO BBISIBJICHUSICOOTBETCTBUS IOCTHTAEMBIX PE3YJbTaTOB, PE3YIbTaTaM, YTO OXKHIAINACH
(TUTaHUPOBATMCH) — 3TO:

a) caHaIus MPEeANPUATHS,
b) KOHTPOJUTHHT;
C) MOHMTOPHHT; +

d) cucrema paHHero mpeaynpexIeHUs U pearupoBaHMsI.

B mpornecce opranuzanuu cUCTEMbl MOHUTOPUHTA HEOOXOUMO YUUTHIBATH CIIEAYIOIINE 0COOEHHOCTH
JeATEIbHOCTHU IIPEIIIPUATHUSA:

a) HaIEJICHHOCTh Ha MPOTHO3;
b) KOMIIJIEKCHOCTB; +
C) IIEJIOCTHOCTB;

d) mone3nocTh

Iox ¢azoit pazbanaHCHPOBAHHON AEATEIBHOCTH MPEANPUATHS U OTPAaHUYEHHBIX BO3ZMOKHOCTEH
BJIMSIHUS €TO PYKOBOJCTBA HA(MHAHCOBBIE OTHOILICHHS, BO3HUKAIOIME HA ATOM MPEANPUATHS
NIOHUMAr0Ta) (UHAHCOBBIN KpU3HUC; +

b) 6aHKpPOTCTBO;
C) HEIUTaTeXKECIIOCOOHOCTh;

d) caHanMoHHAast CIOCOOHOCT.

J171s O1leHKU BEpOSTHOCTH HACTYIUICHUS OaHKPOTCTBA MPEANPUATHS HE UCTIONIB3YIOT CIEAYIONLYIO
MOJIEJIb:

a) mozenb [opaona; +

b) Z-nokazarens AlbTMaHa,

¢) monens Taddnepa;

d) 1ByX(aKTopHYyIO MOJEIIb.

Tun pa3BUTHS HCHONB3YETCs TPU BOSHUKHOBEHHH BO3MOXKHOCTH 3HAYUTEILHOTO (CyIIECTBEHHOTO)
yiydiieHue Ou3Heca KOMIIaHWU:

a) MOZIEPHU3UPYIOLIHIL; +

b) nepenpohuIMpyrOLIHIi;
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C) peopraHu3yIoIINii;

d) MHHOBAIIMOHHBI.

Pa3BuTHe MpoayKTa, yCHICHHUE IMO3UIINN Ha PhIHKE, PA3BUTHE PhIHKA — 3TO CIICHAPHH CJICTYIOIIETO
CTPATErHYECKOTO HATIPABJICHHUS:

a) UHTETPAIMOHHOTO pPa3BUTUSA;D) TUBEPCHPHUKAIMOHHOTO PA3BUTHUSA;C) KOHIEHTPUPOBAHHOTO

pa3BuTHs; +d) cokparieHue.

Bripaxaercst B mpuoOpereHny (GUpMOIi WIIM YCTAaHOBJICHUU KOHTPOJIS HAJl CTPYKTYPaMH,
BBIITYCKAIOIIUX aHAJIOTUYHYIO MPOAYKIINIO, pabOTAIOT HA TOM K€ PhIHKE, YTO U (pUpMa CIIeTy IOt
CLIEHApUI UHTETPUPOBAHHOIO Pa3BUTUS IIPEANIPUATHS:

a) TOPU30HTAJIbHASL UHTETpauus; +
b) aAuaroHanpHas MHTET AU,
C) psiMasi BEpTUKAJIbHAs UHTETPALINS;

d) oOpaTHas BepTUKaIbHAs MHTETPALIHSL.
K cTparerusim cokpamieHnst OTHOCSITCS CTPAaTeTUH:

a) HU3KHX H3JIEPIKEK, CHIYKEHHUE [IeH, COKPAIICHUE PEKJIAMHOM e TeITbHOCTH;
b) mukBUaIMHU, «cOOpa ypoxKas», COKpaIIeHue pacxooB; +
) pa3paboOTKH TOBapa, pa3BUTHS (PACITUPECHHUS ) PHIHKA;

d) rmy0okoro MpOHMKHOBEHMSI HA PHIHOK, TOPU30HTAIBHOW WHTETPAIIHH.

.Crparerndyeckoe IIIaHUPOBAHUE HAUMHAETCS:a) C aHAJIN3a BHYTPEHHUX BO3MOYKHOCTEN U PECYPCOB
OpraHu3aINy;

b) ¢ oneHKkH MOTPEOHOCTEW pBhIHKA, W3YyYCHHs] TECHICHIIMM Pa3BUTHUS OTPACIU; +C) C H3yYCHHS

U3JIepKEeK Mpou3BocTBa;d) ¢ onpeaeneHuss KOHKYPEHTHBIX IPEUMYIIECTB MPEANPUATHS

Heucnonbs3zoBaHHble (IOTEHIIMATBHBIE) BOZMOXXHOCTH CHUKEHHUS YIEIBHOTO (TO €CTh BBIMYCKA,
MPUXOASILIASACSA HA €MHUIYY U peall3alliy MPOAYKIINHN) 3aTpaThl MaTepUaIbHBIX PECYPCOB, TPYIA,
KaluTalIbHBIX PACXOA0B — 3TO:

a) pe3epBsI; +
b) moTeHmmam;
C) pecypch;

d) komneTeHIU Y.
Kakoit 3 mepedncieHHbIX HIKE CIIOCOO0B HE MCTIONB3YIOT IS MTOJICUETa BETHUYNHBI PE3EPBOB:

a) crnoco0 MpsIMOTO cyeTa;b) JAeTepMUHHPOBAHHOTO (DPAKTOPHOTO aHaIN3a;c) crocod cpaBHeHus;d)
DKCIIEPTHBIA METON. +



30 IIpou3BoacTBeHHAs MPOLEAYPa, 3aBEPIIACTCS, HAIIPABICHHAS HA pa3pa0OTKy IIaHa MEPOTIPHUITUHN 110
NPEAYNpPEXICHUIO HYCTPAHECHUIO BO3MOXKHBIX OTKJIOHEHHH U cO0EB B IPOM3BOJICTBEHHOM IIpoIiecce
— 3T0:a) IUIAaHUPOBAHUE;

b) KOHTpOJIB;

¢) perynupoBanusi; +d) opranu3zanus IpoU3BOACTBA.

31 [ns oueHKu cTpaTerunyeckoro nonoxenus npeanpusatus no Mmerony SPACE He nucnonb3yror
CJIEYIOIIYIO TPYTITY KPUTEPUEB:a) KOHKYPEHTOCIIOCOOHOCTH NPEANPUATHS U €T0 MOJIOKEHUS Ha
PBIHKE;

b) cTaOMILHOCTH OTPACIIN;C) PA3BUTHSI CEKTOPA YKOHOMUKH; +
d) puHAHCOBOM CHIIBI IPEATTPUATHS.

Tema 10. Aranu3 3aTpar Ha IPOU3BOJICTBO U CEOECTOMMOCTH MPOITYKIIHH
1 CebecTtonmmocTh  mpoayKuuH (padoT, ycJayr) — mpeacTaBJisieT co0oii
- HATYPAJIbHYI0 OLIEHKY HCI0JIb3yeMbIX B NpoLecce MPOU3BOACTBA NPOAYKIMHU (padoT, yciayr)
NPUPOJAHBIX PeCYypPCcOB, MATEPHAJIOB, TOILINBA, JHEPIHH, OCHOBHBIX (POH/I0B, TPYAOBBIX pecypcoB, a
TaK:Ke JPYrUX 3aTPaT Ha eé MPOU3BOACTBO U PeaIN3aLHI0

- CTOUMOCTHYIO OIICHKY HCHOJb3YVEMbIX B IMPOIECCE MPOU3IBOACTBA MPOAYKIIMN !QﬂﬁOT, VCJIVI)

INPUPOIHBbIX PECYPCOB, MATEPHAJIOB, TOIIJINBA, JHEPIrUH, OCHOBHbIX (DOHI0B. T OBbIX PECYPCOB. A

TaKyKe JIPYIUX 3aTPAT HA €€ MPOU3BOACTBO U PeaIn3aluio
I YUro BKJIOYAKT B ce0eCTOMMOCTb NMPOAYKIHHU:

-3aTparThbl HA OIJIATy TPyAda.

- 3aTpaThl HA YTUIU3AINIO
-3aTPaThl, CBAI3aHHbIE ¢ HCM0JIb30BAHUEM MPUPOTHOIO CHIPb;
-3aTPAThl HEKANMTAJLHOIO XapaAKTepPa, CBA3AHHbIE C COBEPIIIEHCTBOBAHUEM TEXHOJOTHHU H
OPraHM3aliy NPOU3BOACTBA, 2 TAKIKE C VIAVYIIEHHEM Ka4ecTBA NPOAYKIINN;

I B 3aBHCHMOCTH OT MeCTAa BO3SHMKHOBEHHUSI 3aTPAT B X0351iiCTBEHHOI1 1eATEIbHOCTH

NpeInpuATHs Pa3jIn4aloT ce0ecTOUMOCTD:

- IUTAHOBYIO, PacYETHYIO U OTYETHYIO ((haKTHUECKYTO)
- IIEXOBYIO, MPOU3BOJICTBEHHYIO M MOJHYIO C€0ECTOUMOCTh

- OCHOBHYIO U BCTIOMOTaTEIbHYIO
1 IIpousBoacTBeHHAasi  €eGeCTOMMOCTD - 3TO

- 3aTpaThbl leXa HA U3rO0TOBJIEHUH MPOIYKIUH

- CYMMA NPOW3BOJACTBEHHBIX 3aTPAT I1€Xa W 00111e3aBOICKUX PACXOQ/IOB, KOTOPbIe BKJIKYAIT PACXOIbI

110 VIIPABJICHUIO NPeANPUSATHEM
- 3aTPaThl HA NPOU3BOACTBO M PeAIM3ANMI0 NPOXYKIIUH

1 ITox mexoBoii  ce0eCTOMMOCTHLIO MOHUMAKOTCH
- 3aTPATHI L€Xa HA M3rOTOBJIECHNH NPOAVKIIUHA

- CyMMa MIPOU3BOCTBEHHBIX 3aTpar Lexa U 00I1e3aBOJICKUX PACXOJ0B, KOTOPbIE BKIIOUAIOT PACXO/IbI 110
YIPaBIEHUIO TPEAIPUATHEM

- 3aTpaThl HA MPOU3BOACTBO U PEATH3ANNIO MPOTYKIHH
| MosHasi  ce0ecTOMMOCTH MPOMBILLIEHHOW MPOAYKI[HHA — ITO

- 3aTpaThl 1[exa Ha U3TOTOBICHUH TIPOTYKIIHA

- CyMMa NMPOU3BOJACTBEHHBIX 3aTPAT LeXa U 0011e3aBOICKHX PACX0/10B, KOTOPbIe BKJIIOYAKT PACXOIbI

10 YNPaBJIEHUIO MPeINPUsATHEM

- 3aTPAThI HA MPOW3BOJACTBO U PEAJTU3ANNI0 POAYKINH
I IlnanoBast  ce0eCcTOMMOCTH OTPaKAET

33
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- TEXHUKO-3KOHOMHYECKUE PACUEThI 0 0O0CHOBAHUIO IPOSKTOB BHEIPEHUS 10CTHKECHUN
Hay4YHO-TEXHUYECKOTO Iporpecca;

- MAKCMMAJILHO JIONYCTHUMYIO BeJIHYUHY 3aTPAT U BKJIIOYAET TOJbKO Te 3aTPAThl, KOTOpLIE IPH
JAHHOM YPOBHE TeXHUKH ¥ OPraHU3alM¥ NPOU3BOICTBA SIBJISAIOTCS /IS NPEeANPUITHS
He00XO0IMMBIMM

- peasbHBIC 3aTPAThl HA TIPOU3BOJICTBO M PEATH3AIINIO TIPOTYKITHH.

| ®dakTuyeckass  ce0eCTOMMOCTH OTPaKaeT

- TEXHUKO-3KOHOMHUYECKHE pacyEThl 0 000CHOBAHUIO MPOEKTOB BHEAPEHUS JOCTHKEHHM
HAy4YHO-TEXHUYECKOI'0 Mporpecca.

- MaKCHMAaJIbHO JOMYCTUMYIO BETUUHMHY 3aTpaT U BKIIIOYAET TOJBKO TE€ 3aTPaThl, KOTOPBIE MIPU JaHHOM
YPOBHE TEXHUKU U OPTaHU3AIMH [TPOU3BOACTBA ABISIOTCA I MPENNPUITHS HEOOXOTUMBIMU

- peajbHble 3aTPAThLI HA MPOU3BOICTBO M PeaJH3ANNI0 NPOIYKIIHH
1 PacueTtHass  ce0ecTOMMOCTH OTPAXKAET

- TEXHUKO0-IKOHOMHUYECKHE PACYETHI 110 000CHOBAHMIO NIPOEKTOB BHEAPEHUS JIOCTHKEHUI
HAYYHO-TEXHHYECKOIr0 Nporpecca;

- MAKCUMAJILHO JIONMYCTUMYIO BEJIMYHMHY 3aTpaT M BKIIOYACT TOJIBKO TE€ 3aTPaThl, KOTOPHIE IPHU TAHHOM
YPOBHE TEXHUKH M OPTaHHU3AIIMN TTPOU3BOICTBA SBIISIFOTCS JUTsI IPEIIPHUATHS HEOOXOTUMBIMU;

- peasibHbIE 3aTpaThl HAa IPOU3BOACTBO U PEATU3ALMIO POAYKIUH
1 Knaccupukauusi  mo cTeneHd OJHOPOAHOCTH 3aTPaT BblAeJseT cledylollue 3aTpaThl:
- OCHOBHBIE U BCIIOMOTI'aTe/IbHbIE
-OCHOBHBIE U HaKJIa/JHbIE
- 3JIeMEHTAPHbIE U KOMILIEKCHbIE

1 Knaccupukauusi  mo cnocodaM BKJIIOUEHHS B €e0eCTOMMOCTD BbIJIeJIsIeT CJIe1yIoIue
3aTparbl:

- OCHOBHBIE U BCIIOMOTaTEIbHbIC
-OCHOBHBIE U HaKJIaJHbIE
- IpsiMble U KOCBEHHbIE
I Knaccudukanuss  mo BUAY NPOU3BOICTBA BblJeJIfAET cielylolIue 3aTPaThl:
- OCHOBHbIE M BCIIOMOTaTeJbHbIE
-OCHOBHBIE HaKJIaJHbIE
- 3JIEMEHTapHbIE U KOMIUICKCHBIE
I Knaccudukanuss  1mo cTeneHM y4acTHs B Mpoljecce NPOU3BOICTBA BbleJIfAET cielylolue
3aTpaThbl:
- OCHOBHbBIE U BCIIOMOTaTEJIbHbIE

-OCHOBHbIC 1 HAKJIA/THbIC
- OJICMCHTAPHBIC U KOMIIJICKCHBIC

I I'pynnupoBka  3aTpar Mo S3KOHOMHYECKUM 3JI€MEHTaM JUISL ICYUCIICHUS
ce0ecTOMMOCTH €IMHUIIBI POAYKIIUU
- HeNIPUIOIHA
- IpUroaHa

1 Ilpy  KambKyIMPOBAHUM CEOECTOMMOCTH €AMHUIBI OTACIBHBIX BUAOB NPOIYKIIMU IPUMEHSIETCS
IpyNIUpPOBKa 3aTpar

- I10 SKOHOMHWYECCKHUM JJICMCHTaAM

- 110 KaJIbKYJIAIUOHHBIM CTaTbIM
]l Kcbipplo ¥ MaTepHajaM OTHOCHAT:

= CbhIPDHE ¥ OCHOBHBIEC MATECPHUAJIbI
-TOINIMBO, UCITOJIL3YECMOC B TCXHOJIOTMICCKOM ITPOLECCC
- BCC BHUJIbI DOHCPTUU

1

[IpsiMble 3aTpaThl - 3TO pacxoasbl,
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- CBSI3aHBI ¢ pabOTOH 11€Xa WIN MPEANPUATHUS B LIETIOM

- CBI3aHHbIE C IPOU3BOJACTBOM OT/I€JbHBIX BUWIOB MPOAYKIIHH, KOTOPbIE MOTYT ObITh BKJIIOYEHbI B X
ce0ecTONMOCTE,

| KocBeHHble  3aTparsbl
- CBSI3aHBI ¢ PA0OTOIi 11eXa WU NPEeINPUITHS B 11eJI0M;

- CBSI3aHHBIC C MIPOM3BOJICTBOM OT/ICIBHBIX BHJIOB MPOIYKIIUH, KOTOPBIE MOTYT OBITh BKIIFOYCHBI B MX
ce0eCTOUMOCTb.

1 Kakue 3aTparbl U3MEHSIIOTCSI IPH YMeHbIIEHHH 00beMa MPOU3BOACTBA
- YCJIOBHO IlepeMeHHbIe
-YCJIOBHO-/I€TEPMUHUPOBAHHOE
- YCJIOBHO-TIOCTOSIHHBIE
Il Coippe n  3apaboTHasi IJIATA OTHOCUTCS K 3aTparam
- YCJIOBHO NlepeMEeHHbIM
-YCJIOBHO-/I€TEpPMHUHUPOBAHHBIM
- YCJIOBHO-TIOCTOSIHHBIM
1 YUro omnpeaessier o0muii 00beM 3aTpaT Ha BBIMYCK BCeil MPOTYKIIUN
— cMeTa
- IPOLIECCHBIN MOAXO0
- OTUYCT
1 Cmera  3arpar pacCUMTHIBAECTCS BHYTPH3aBOJICKO 000pOT
- YUUTBIBACT
- CyMMHpYET
- He YYUThIBAET
1 YnpasieHue 3aTpaTaMM Ha MPOM3BOJACTBO U Peau3alii0 NPOAYKIHMH OCYyLIeCTBJIsAETCS €
eJIbI0
-M3bICKAHMS Pe3ePBOB CHUKEHHS ce0ecTOMMOCTH NPOAYKINHT

“-MaKCUMH3ANIUN HQI/IﬁbI.]'II/I NPEANPUATHA
- KOHTPOJIsI 1 HaKa3aHUsA

] Map:KuHaAbHbI  aHAJIM3 YYUTHIBAET MOKa3aTeu

- M3/IePKKH
- 00beM NPOU3BOICTBA NPOAYKIHNHU

- IPUOLLIbL
- 3apaboTHas 1ata

- aMOPTH3ALHSA
1 Map:xkuHaabHbIii  aHaau3 6a3upyeTcsi  HA COBPeMEeHHOIi cucTeMe yyeTa ce6ecTOMMOCTH

- «(IMPEKT — KOCTHHI»
- KKOHTPOJIb-KOCTHHI»
- «COPT-KOCTHHI»
1 IIpoBeneHne  pacueToB IO METOIMKE MapKUHAIBHOTO aHallM3a TpeOyeT AeNeHus 3aTpaT Ha
- lepeMeHHble U MOCTOSIHHbIE
- KOCBEHHBIE U MPSIMbIE
- MaTepuajbHbIC K HEMaTepUaIbHBIC
1 MocTosinHbIe  3aTpaThbl NPeACTABIAIOT CO0O¥:
- Zconst= ZnoJuae3Hble-Z0ecmnoe3Hble
- Zconst= Znone3Hpie+Z0€eCcnoIe3HbIe
- Zconst= ZnoJye3Hble/Z0ecnojie3Hbie
1 Tosie3Hble  3aTpaThbl ONpENESIIOTCH KAK
- Z. nonesnnie= Nag ¢ * Zconst/Nmax,
- Z noaesnnie = (Nmax - Na¢p¢ )* Zconst /Nmax



- Z nonesnnie= N3¢ / Zconst*Nmax,
1 Be3nose3Hblie 3aTpaThl ONpeeJsIlOTCH KAk
- Z 6e3noiesnbie= Na¢pd * Zconst/Nmax,
- Z. 6e3nogie3ubie = (Nmax - Nag¢ )* Zconst /Nmax
- Z 6e3051e3ub1e= Nad( / Zconst*Nmax,
I Koappuumen pearnpoBaHusi 3aTpaT 3TO —
- CyMMa U3MCHCHMUS 3aTpaT U USMCHCHUC ITPOU3BOACTBA
- OTHONIEHHE U3MEHEeHHUSs] 3aTPAT K M3MEeHEeHMIO IPOU3BO/ICTBA
- pPa3HOCTb UBMCHCHMUS 3aTpaT U UBSMCHCHHUC ITPOU3BOJACTBA
1 Ecnu  xo3dduiimeHT pearupoBaHus paBeH HYJIIO 3TO
- IlocTosIHHBIE 3aTPATHI
-JlerpeccuBHBIE 3aTpaThl
-IIporpeccuBHbIe 3aTparsl
1 ITopor  peHTAOENBHOCTH - ATO TaKasi BRIPyYKa OT peaIM3aIliy IPH KOTOPOI
- NIpeANpusiTHe ViKe He MMeeT VOBITKOB, HO elle He MMeeT M NpulbLiei

- Pa3HOCTh MEXIY (PAKTHUECKOM BHIPYUKOM OT peau3alii U MOPOroM peHTa0eIbHOCTH B CTOUMOCTHOM
BBIPAKEHUH

- IPEANpUATHE y’KE HE UMEET NpUObLIeH

1 Ecim ko3¢ ¢puuueHT pearnpoBaHus paBeH eIHHHULE- 3TO
- [TocTostHHBIE 3aTpaThl
-JlerpeccuBHbIE 3aTpaThI

-IIponopunoHaJbHbIE 3aTPAThI
1 3arparbl  Ha MAapKeTHHT /Jisl 00JIbIINX NPEeANPUITHIA HOCHT

- 0053aTeJILHBIN XapaKTep
- HeoOs13aTeNbHBIN XapakTep
- 3aKOHO/IATEJIbHBIN XapaKkTep
1 MoryT Ju 3aTpaTbl HA MAPKETHHT OBITH HEPeryJIsipHbIMH
—Jla
-Het
I Ecim ko3 puumeHT pearupoBaHusi MeHbIIIEe eIMHUIbI, HO 00JIbIIEe HYJIS - ITO
- [IocTosiHHBIE 3aTpAThI
-JlerpeccuBHbBIE 3aTPATHI
-IIporpeccuBHbIe 3aTpaTsl
I Tepmunbl B CucremMe MeHeIKMEHTA KaueCTBa ONpeAessloTCs JOKYMEeHTOM
- 1CO 9001-2001
-MC UCO 8402-94
- CO 13001
1 B 3arparsl 10 olleHKe Ka4yeCTBa BKJIIOYEHbI 3aTPAThI:
- BBIOOP HOMEHKJIATYPHI MIOKa3aTe/ieil KauecTBa;
- BbIOOD 0230BbIX 00pPA31I0B M OMnpe/ieaeHne 0A30BbIX OKA3ATE/IeH KAYecTBa
- YIIAaKOBKA U XpAHECHHUE;
- peanu3anus;
1 IlexoBasi  ce0ECTOMMOCTD — 3TO
- Pacxo/bl HA MOATOTOBKY U 0CBOeHHeE NPOM3BOCTBA
- 0011eX03HCTBEHHBIE PACXO/IBI
- BHETIPOU3BOJCTBEHHBIE PACXO/IbI
I Monnass  ceGecTOMMOCTDH BKIKOYAET B ce0s
- pacxofbl Ha MOATOTOBKY U OCBOCHHE MTPOU3BO/ICTBA

- 0011eX035HCTBEHHbIE PACXOIbI
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- BHENMPOU3IBOJACTBECHHLIC PACXOIbI

4.3 TIpomexxyTouHas aTTecTalus 10 AUCIUILIHHE IPOBOAUTCS B hopMe 3aueTa

Tunosbie Bonpocekl 3a4era (I1K-6)

1. Crparernueckuil ynpaBJIeHYECKUI yUeT: 1EIH, 3a/1a4H, COJCPKAHUE.

2. Posb cTparernueckoro yrnpaslIeHYECKOIO yU4eTa B COBPEMEHHBIX DJKOHOMUUECKUX YCIOBUSX.

3. Cucrema KJII04EBbIX MTOKa3aTeNel OLIeHKH JesTeIbHOCTH KomnaHuu. [IpoGieMbl couetanus
(bMHAHCOBBIX M HE(UHAHCOBBIX IMOKa3aTeIICH.

4. Cucrema cbanancupoBanHbix nmokasaresneit (CCII): cynHoCTh, mpuHIHIBI HOPMUPOBAHHUS,
XapaKTEepPHUCTHUKA OTJEIbHBIX OJIOKOB MOKa3aTeseH.

5. Crparernueckuii NoaXo/ B yIpaBiIE€HYECKOM y4eTe. B3auMoCBA3b MOACUCTEM TAKTUUECKOTO U

CTPAaTETHYECKOTO YNPABICHUYECKOIO y4eTa.

6. Posb 1 MecTO ynpaBiIeHYeCKOro aHaJln3a B CUCTEME yIpaBiIeHUs U (POPMUPOBAHUN (PMHAHCOBOMN
CTPATETHX MPEIIPUATHS.

7. Lenn, 3a1a4u ¥ COIEpKAHUE YIPABICHYECKOTO aHAIN3A.

8. OnepaTBHBIN, UTOTOBBIM U NEPCIIEKTUBHBIN YIIPaBICHYECKUN aHAIN3.

9. Cucrema nokazaresieil 1 mHGopMalnoHHas 0a3a yrmpaBIeHUECKOTO aHan3a.

10. CBs13b yIpaBiI€HUYECKOTO aHAIM3a U YUETa.

11. Opranuzanus yrnpaBjI€HU€CKOTO aHaln3a Ha MPEANPHUSATHH.

13. Knaccudukanust npueMoB yrpaBieHUYECKOrO aHaJIi3a U UX XapaKTepPHbIE 0COOCHHOCTH.

12. OBpucTryecKkue METobl 1 0COOEHHOCTH UX UCIIOIb30BAaHUS B YIPAB-JIEHYECKOM aHAIU3e.

14. Knaccuduxanus pakTopoB 1 pe3epBoB pocTa 3PPEKTUBHOCTH ITPOU3-BOACTBA METObI UX TIOUCKA.

Tunosble 3axanus s 3a4era (IIK-6)
3amava 1. 3aKOHYHTH PAcUYETHI TI0 OTIPEACICHHIO 3aTpaT Ha:
O06beM TPOU3BOJICTBA, CTUHHIL 50000 60000 70000
[TepemeHHbIE 3aTpaThl BCETO ? 460000
[TocTostHHBIE 3aTPATHI BCETO ? 740000
OO0mIme 3aTparsl ? 1200000
? ?
? ?

IlepeMeHHBIC 3aTPAThl HA CIUHHILY
ITocTosIHHBIC 3aTpaThl HA CAMHHUILY
OO0mime 3aTparhl HA €IUHUITY ? ?

3anaua 2. B ¢pupme paboraror aBa noapasaenacHus: A u B, npou3BoIsiiKe OMUH U TOT e MPOIYKT.
Iena 3a enunaniy 10 pyo6.

3arparsl Ha TPOU3BOACTBO €AMHHIIBI TIPOITYKIINT A B
IIpsiMble 3aTpaThl HA MaTepUabl 2,60 2,60
[Tpsimble 3aTparsl Ha 3apabOTHYIO TUIATY 0,75 3,00
IlepemeHHbIe HaKIaJHBIE PACXOBI 2,65 2,40
[MocrosiHHbIE 3aTpaThl Ha Bech 00beM NponsBoacTBa 347000 158000

4.4. llIkana oueHUBaHUS TPOMEKYTOUHOM aTTeCTALMKI

JleckpunTopsl (YpOBHH) — OCHOBHBIC TIPU3HAKH OCBOCHHUS (ITOKA3aTeIu

Ornenka Komnerentuu
TOCTHKEHHMSI pe3ynbTaTa)

I1IK-6 CnocobeH  BbIpabarbiBaTh  cOa-JTaHCUPOBAHHBIE  PEHICHUS IO
KOPPEKTUPOBKE CTpPAaTeTMM W TaKTUKW B 00NacTH (UHAHCOBOKH
MOJIUTUKHA 3KOHOMHYECKOTO CyObeKTa, BHOCUTHh COOTBET-CTBYOIINE
W3MEHEHUs1 B  (UHAH-COBBIC  TUIAHBI  (CMETHI,  OFOKETHI,
OM3HEC-TUIaHbI)

«3a4TEHOY
(50 - 100 6amoB)




I1K-6 He cnocoGen BbIpabareiBaTh COaTaHCUPOBAHHbBIE pPEIICHUS I10
KOPPEKTUPOBKE CTpPAaTerMd M TAaKTUKM B 00NacTH (UHAHCOBOM
MIOJIMTUKU HKOHOMHYECKOTO cyOBeKTa, UMEET crabble
TEOpe-TUUECKHe NpeACTaBICHUS 0 HEOOX0IMMOCTH
COOTBETCTBYIO-IIIMX U3MEHEHUI B (PMHAHCOBBIX IIAHAX

«HE 3a4TCHO»
(0 - 49 GannoB)

5. Metoanueckue yKkazaHus JJisi 00y4al0UUXCsl IO OCBOCHHM IO TMCHUIIMHBI (MOXYJIA)

5.1 Meroauueckue yKa3aHus IO OpraHU3aIlUN CaMOCTOSITEIbHOI paboThl 00yUYaromuXCs:

[Ipuctynas K W3y4eHHUIO TUCIUIUIMHBI, B MEPBYIO ouepelb OOydaromuMcsi HEOOXOAMMO O3HAKOMUTHCS
comepkanremM padoueii mporpammbl aucturummabl (PIT[]), koTopas ompenenseT comepskaHue, oObeMm, a
TaKKe MOPSAIOK U3YUEHHsI U MTPEToAaBaHus yueOHOM TUCIUILIMHEL, €€ pa3/iena, YacTu.

Jlnist caMOCTOSTeNbHON pabOThl BAKHOE 3HaUCHUE UMEIOT paszieibl «O0beM U copepikaHue TUCIUILTHHBDY,
«Y4eOHO-MeToauuecKkoe U HH(popMaIimoHHOE 00ecTedeHne TUCIUILTMHBD U «MarepruaabHO-TEXHUIECKOe
obecriedeHre TUCIUILIMHEI, IPOrpaMMHOE obecrieueHue, mpodeccHoHaIbHbIe 0a3bl TaHHBIX U
MH(POPMALMOHHBIE CIIPABOYHBIC CUCTEMBI.

B pasgene «O0beM U conepkaHWe IUCIMIUIMHBD) YKa3bIBAIOTCS BCE pasfelibl M TEMbl H3y4aeMoil
JTMCLMUIUIMHBIL, @ TAK)KE BUJBI 3aHATHH U TNIAHUPYEMBbI 00bEM B aKaJJeMHUYECKUX Yacax.

B pasgene «YuebHO-MeTommyeckoe W HMH(OpMAIMOHHOE oOecreueHre AUCHUIUIMHBDY — yKa3aHa
pexoMeHayeMasi OCHOBHAs U IONIOJIHUTEIbHAS JINTEpATypa.

B pasgene «MarepuaabHO-TEXHUYECKOE OOECIeYeHne IUCLHUIUIMHBL, MPOrpaMMHOE OOecCIeyeHue,
npodeccruoHabHble 0a3bl JaHHBIX U HH()OPMAIMOHHBIE CIPABOYHBIC CHUCTEMBD» COAEPKUTCS MEpedyeHb
npodeccuoHaNbHBIX 0a3 JaHHBIX U HHPOPMAIIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX AJISi OCBOCHHUS
JUCLUIUINHBL.

5.2 Pexomennanuu o0y4aromumcs o padbore ¢ TeOPETHUECKUMHU MaTepHallaMu 110 TUCIUILIIMHE

[Ipu uzyyennu u npopabOTKe TEOPETUUECKOr0 MaTepHaa HeoOX0AUMO:

- IPOCMOTPETH €IlIe pa3 npe3eHTaluo Jekuuu B cucteMe MOODLe, noBTOpUTh 3aKOHCIIEKTUPOBaHHBIN Ha
JEKUMOHHOM 3aHATUM MaTepual M JOMNOJIHUTh €ro € YYEeTOM PEKOMEHJOBAaHHOM IOMOIHUTEIbHOU
JIUTEPATYPBL;

- IIPY CAMOCTOSITEIBHOM M3yYE€HUH TEOPETUYECKON TEMBI CAENATh KOHCIIEKT, UCIOJIb3Ysl PEKOMEHIOBAHHBIE
B PII/] ucrounuku, npodeccruoHaibHble 0a3bl JaHHBIX U HHPOPMAIIMOHHBIE CIIPABOYHBIE CUCTEMBI:

- OTBETUTDH Ha BOIIPOCHI JIsl CAMOCTOATEIILHON pabOoThI, TTO TeMe MpecTaBieHHbIe B myHKTe 3.2 PIT/I.

- TP MOATOTOBKE K TEKYIIEMY KOHTPOJIIO HCIIOIb30BaTh MaTepralibl (hoHa oreHouHbIX cpencts (POC).
5.3 Pexomenmanuu mo paboTe ¢ HayYHOU U y4eOHOM JIUTepaTypoit

PabGoTa ¢ OCHOBHOM M JONOJIHUTENBHOM JHMTEPATYpOl SIBISETCS IIaBHOM (POpMOI caMOCTOATENbHOM
paboThl M HEoOXOoOMMa MPH MOATOTOBKE K YCTHOMY ONpPOCY Ha CEMUHApPCKUX 3aHATHAX, K Jebartam,
TECTHUPOBAaHUIO, 3Kk3aMeHy. OHa BKIIOYaeT MpopabOTKy JIEKIMOHHOTO MaTephalia M PEeKOMEHIOBAHHBIX
HCTOYHHMKOB U JINTEPATYPHI 110 TEMATHKE JIEKIIUH.

KoHCHeKT JIeKnu JOJKEeH coliepKaTh peepaTuBHYIO 3alIUCh OCHOBHBIX BOIPOCOB JICKIIUH, B TOM YHUCIIE C
ornopoii Ha pa3MmelieHHsle B cucteme MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB M JIMTEPATYphl IO
TeMaM, BBIBOJBI MO KaXAOMY Bompocy. KoHCeKT MOXKeT OBITh BBITIONHEH B paMKax pacliedyaTKd BbIIa4uH
MPe3eHTAlUi JIEKIUH WM B OTACNIBHOW TeTpaau mo mpeamery. OH JOKeH OBITh aKKypaTHBIM, XOPOIIO
YUTAaEMBbIM, HE COAEPIKaTh HE OTHOCALIYIOCS K TeMe HH(POPMAITUIO HITH PUCYHKH.

KoHcnieKThl HayyHOW JHUTEparypbl NMPU CaMOCTOSATENBHOM IOATOTOBKE K 3aHATHUAM JOJDKHBI CONEPIKaTh
OTBETHl HA KaX/blii TOCTAaBICHHBIH B TEME BOIPOC, MMETh CCHUIKY Ha HCTOYHHK HWH(POpPMALUU C
00s13aTeNbHBIM YKa3aHUEM aBTOpAa, HAa3BaHMS W TOJA W3AAHUS HCIOJNb3YeMOH HaydyHOW JHMTEpaTyphl.
KoHcniekT MoOXeT ObITh ONOpPHBIM (COAEpXAaTh JHUIIb OCHOBHBIC KIIIOUYEBBIC MO3MIIMH), HO TPH 3TOM
MO3BOJISIIOIMM  JIaTh TIOJIHBIA OTBET IO BOINPOCY, MOXET OBbITh NOAPOOHBIM. OO0beM KOHCHEKTa
OIIPENIETSAETCS CAMUM CTYIAECHTOM.

B nporecce paboThl ¢ OCHOBHOM U JOTIOTHUTEIIBHON JTUTEPATYPOI CTYICHT MOXKET:

- JenaTh 3allUCU IO XOAy 4YTE€HHA B BHJIE NPOCTOr0 WIM pPa3BEPHYTOrO IIaHa (co31aBaTh IEPEUYEHb
OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOYHHKE);




- COCTaBJATH TE3HUCHl (LMTHpOBaHHE HauOoJee BAKHBIX MECT CTaTbu MJIM MOHOTpaduu, KOPOTKOE
U3JI0)KEHUE OCHOBHBIX MBICIICH aBTOpa);

- TOTOBUTH aHHOTAIMH (KpaTKoe 0000I1eHe OCHOBHBIX BOIIPOCOB PabOTHI);

- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIC TE3UCHI).

5.4. PexoMeHaIMy 10 OATOTOBKE K OTACIBHBIM 3a/IaHUSIM TEKYILETO KOHTPOJIS

CobecenoBanue MpennojaraeT OpraHu3aluio Oecelnpl MpernoAaBareist co CTyJEHTaMH [0 BOIpOcam
MPAKTHYECKOTO 3aHATUS C LEJbl0 Oojiee O0OCTOATEIHHOTO BBISBICHHUS UX 3HAHUN MO OINpeneIeHHOMY
pasgeny, TeMme, mpobieme U T.I. Bce wieHbl Ipynmbl MOTYT Y4acTBOBaTh B OOCYXKIEHUU, J00aBIATH
nH(pOpMaIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI  T.1.

YCTHBIA OMpOC MOXET TMPUMEHATHCS B pasaudHbIX (Qopmax: (QpoHTAIbHBIN, WHIWBUIYAIBHBIN,
KOMOMHUPOBaHHBIA. OCHOBHBIE KaU€CTBA YCTHOTO OTBETA MOJIJIEIKAIIETO OL[CHKE:

- IPaBUJILHOCTH OTBETA IO COJIEPIKAHUIO;

- IOJIHOTA U TITyOWHA OTBETA;

- CO3HATENIbHOCTh OTBETA;

- IOTUKa U3JI0KECHUS MaTepuaa;

- pPalMOHAJIBLHOCTh UCIIOJIb30BaHHBIX IPUEMOB U CTIOCOOOB PEIlIEHUS OCTABIEHHONW yueOHO! 3a/1auu;

- CBOEBPEMEHHOCTh M 3((PEKTUBHOCTH MCIIOIB30BAHUS HATNISAIHBIX MMOCOOMH M TEXHUYECKUX CPEICTB IPH
OTBETE;

- CTIOJIb30BAaHUE JIOTIOTHUTEIHHOTO MaTepHaa;

- palMOHAJIbLHOCTD UCIIOB30BAaHUSI BPEMEHU, OTBEJICHHOTO Ha 3a/1aHue.

YCTHBIM OIIPOC MOXKET CONPOBOXKAATHCS IMPE3ECHTALUEH, KOTOpas IMOATOTaBIMBAECTCA IO OAHOMY U3
BOIPOCOB MPAKTHYECKOTO 3aHATHUS. [Ipy BRICTYIUIEHHH ¢ Mpe3eHTalnueld HeoOXoauMo oOpamarb BHUIMaHUE
Ha TaKWe MOMEHTHI KaK:

- colep)KaHUE TPE3CHTALUU: aKTyaJlbHOCTh TEMbl, IOJIHOTA €€ PACKPBITHA, CMBICIOBOE COJAEp)KaHUE,
COOTBETCTBHE 3asBJIEHHOM TEMbI COJIEP)KaHUIO0, COOTBETCTBHE METOAUYECKUM TPEeOOBAHUAM (LIETTU. CCHUIKU
Ha PECYpChl. COOTBETCTBHUE COACpAHUS U JIMTEPATyphl), MpaKTHUeCKas HalpaBiIeHHOCTb, COOTBETCTBUE
cofiepaHusl 3asBICHHON (QopMe, aleKBaTHOCTh UCIOIb30BAHUSI TEXHUYECKHUX CPEACTB YUeOHBIM 3ajlauaM,
MOCJIEZIOBATENBHOCTD U JIOTUYHOCTDH MPE3EHTYEMOT0 MaTepuara;

- odopMiieHHE TMpe3eHTAlMU: 00bheM (OMTHUMaTbHOE KOJWYECTBO), AW3alH (YUTAEMOCTh, HAJIMYHE U
COOTBETCTBHE TpaUKd U aHUMAIMHM, 3ByKOBoe OQOpMIIEHHE, CTPYKTypUpOBaHHE UHOpMAINH,
COOTBETCTBHE 3asiBICHHBIM TpPEOOBAaHUSAM), OPUTHHAIBHOCTH O(OPMIIEHUS, SCTETHKA, HCIIOJIb30BaHUE
BO3MOXKHOCTH MPOTPAMMHOM CpPeibl, COOTBETCTBHE CTaHIAapTaM o(pOpMIICHUS;

- TMYHOCTHBIE KaueCTBa: OPATOPCKUE CIIOCOOHOCTH. COOMIOIEHUE pErIaMeHTa, SMOIIMOHATIBHOCTh, YMEHUE
OTBETUTH Ha BOIIPOCHI, CUCTEMaTU3UpOBaHHbIE, INTyOOKKE U MOIHbIE 3HAHUS 110 BCEM pasJiesaM IMporpaMMmbl:
- coepXaHWe BBICTYIUICHHUS: JIOTUYHOCTh H3JI0KEHHUS Marepualia, PacKpbITUE TEMBbI, JIOCTYIHOCTh
uznoxkenus, d3PpdextuBHOoCcTh npuMeHeHus cpeacts HWKT, cmocoObl u  yciaoBHs JIOCTHXKEHUSA
pPEe3yNBTaTUBHOCTH W 3(P(EKTUBHOCTH U1 BBIMOJHEHHS 3a/1a4d CBOeH MpOo(eCCHOHAIBHOW WM Y4eOHOU
NeSITeIbHOCTH, JJ0Ka3aTeIbHOCTh MPUHUMAEMBIX PEIICHUM, YMEHHE apryMEHTHPOBATh CBOM 3aKIIIOYCHUS,
BBIBO/IbI.

6. YueOHO-MeToAUYecKOe U HHPOPMALIMOHHOE 00ecrieYeHue TUCIHIINHBI

6.1 OcHOBHas nuTEpaTypa:

1. Tnymenko A. B., fApkoBa . B. Crparernueckuii y4eT : YUeOHHK W MPAKTUKYM JIJIsl By30B. - MoOCKBa:
IOpaiit, 2020. - 240 c¢. - Texcr : omexrporusii // DBC «HOPAUT» [caiir]. - URL:
https://urait.ru/bcode/454422

2. Octposckas O. JI., Abnanosa E. b., OcunoB M. A., Kapiauk A. E. Yrnpasnenueckuii y4er : Y4eOHUK U
IPAaKTHKYM JUIs By30B. - Mocksa: FOpaiit, 2020. - 383 c. - Tekct : anekTponHsrii / IBC «FOPAUTY [caii].
- URL: https://urait.ru/bcode/450172

6.2 JlononHUTENbHAS JIUTEPATYpA!
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1. FOpbena JI. B., Mnsimea H. H., KapaBaeBa A. B., beictpoBa A. H. Crparernyeckuii ynpapieHUECKHI
ydeT 115 OusHeca : yueOHuk. - M.: UHOPA-M, 2014. - 334, [2] c.

2. Boponoga E. FO. Yrpanenueckuii ydeT : Y4eOHUK AJI BY30B. - TIep. U J101; 3-¢ u3a.. - Mocksa: IOpaiir,
2020. - 428 c. - Tekct : anexkrponHbIi // DBC «FOPAUT) [caiit]. - URL: https://urait.ru/bcode/449767

3. YHas B. T., Uynaxuna H. . YnpaBnenueckuil yuer : Y4eOHUK M NMPAKTHKYM A By30B. - Mockaa:
Opaiit, 2020. - 332 c¢. - Tekct : onekrpounsii // 3OBC «MOPAUT» [caiir]. - URL:
https://urait.ru/bcode/450372

4. BonkoBa O. H. Ynpasnenueckuii yueT : Y4eOHUK M NMPAKTUKyM JUIs By30B. - Mocksa: FOpaiit, 2020. -
461 c. - Tekct : anexrponssiii // O3BC «KOPAUT» [caiiT]. - URL: https://urait.ru/bcode/451293

5. KepumoB B. D. Byxranrepckuii ynpapieHdeckuii yder : yueOHUWK. - 10-e m3m., mepepad.. - Mocksa:
HamkoB u K°, 2019. - 399 c. - Tekcr : snexkrponHbiid / DbC «YHuUBepcuTeTCKash OMOIMOTEKA OHJIANHY
[caiiT]. - URL: http://biblioclub.ru/index.php?page=book&id=496204

6.3 VHbIe NCTOUHMKMU:

. Kypnan «byxranrepckuii yuer» - http://www.buhgalt.ru/

. Kypnan «I'maBoyx» - http://www.glavbukh.ru/

. Undopmarmonnas 6a3a «byxrantepusi» - http;//www.klerk.ru

. MexnayHapoHas accoranus Oyxrajirepos - http:// www.iab.org.ru

. OdunmanpHbIi caiiT pehopMbl Oyxrantepckoro yuera B Poccun - http://www.accountingreform.ru
. caiit Uucturyta [Ipodeccnonanpaeix byxrantepos Poccun - www.ipbr.ru

. Kypnan «Bormpocsl skoHOMUKN» - http://www.vopreco.ru.

. Kypnan «9xonomuct» - http://www.economist.com.ru/
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. Kypnan «9KoHOMUUECKUN aHATN3: TeOpuUs U pakTuka» - http://www.fin-izdat.ru/journal/analiz/

7. MaTepuaibHO-TeXHHYECKOe o0ecnedeHue M CHUIIMHBI, IPOrpaMMHOe odecrieveHne,
npodeccuoHaIbHbIe 0a3bI JAHHBIX U HHPOPMAIIMOHHBIE CTIPABOYHbIE CUCTEMbI

I[J'DI MMPOBCACHUA 3aHATUM TI0 JUCHUITIINHEC HGOGXO,Z[I/IMO CJICAyIOHmICC MarcpruaJIbHO-TCXHUYCCKOC
obOecrnieucHue: y‘-Ie6HI>Ie AyauTOpruun JId TIPOBCACHUA 3aHATHI JICKHIUOHHOI'O W CCMHUHAPCKOT0 THIIA,
rpynmnoBbIX W HWHIAWBHUAYAJIbHBIX KOHCYHLTaLII/If/’I, TCKYLICTO KOHTPOJA H HpOMe)KYTOqHOﬁ arrecranuu,
IIOMCIICHUA 1A CaMOCTOSITEIIHbHOM pa6OTI:I.

VY4eOHble ayTUTOPUN U IIOMELICHHUS IS CAMOCTOSTEILHON pabOThl YKOMIUIEKTOBAHBI CHICIIMATM3UPOBAHHOM
MeOeNbI0 U TEXHUYECKUMHU CPEACTBAMH 00yUeHHUsI, CITy>KalllMMHU JJIsl TIPEACTaBIeHUs yueOHoM nHpopManuu
OO0JIBIION ayTUTOPHH.

[TomereHust A1 CaMOCTOSITEIbHON PabOThl YKOMITJIEKTOBAHBI KOMIIBIOTEPHOW TEXHUKOM C BO3MOXKHOCTBIO
MOAKITFOYEHHUS K ceTn "UnTepuer” u obecrieueHrEeM JloCTyna B AIEKTPOHHYIO
WH(pOPMAITMOHHO-00pa30BaTEIBHYIO CPeNy YHUBEPCUTETA.

Jlnst mpoBeeHusl 3aHATHI JICKIIMOHHOTO THIIAa UCTIONB3YIOTCS HA0OPBI IEMOHCTPAIIMOHHOTO 000PYI0BaHuS,
o0ecreYnBarole TEMaTHYECKHE WILTIOCTPAIH (TIPOEKTOP, HOYTOYK, SKpaH/ MHTEPaKTUBHAS JOCKA).

JlumeH3noHHOE U CBOOOHO pacpOCTpaHsIeMOe IPOrpaMMHOE 00eCTICUeHHE:
7-Zip 9.20
Adobe Reader XI (11.0.08) - Russian Adobe Systems Incorporated 10.11.2014 187,00 MB 11.0.08

Kaspersky Endpoint Security mans OusHeca - Cranmaptasiii Russian Edition. 1500-2499 Node 1 year
Educational Renewal Licence

Microsoft Office [Ipodeccuonansusriii mmoc 2007 Microsoft Corporation 25.07.2017 12.0.4518.1014
Microsoft Windows 10

[Ipodeccuonanpubie 6a3bl JaHHBIX U MH(POPMAITMOHHBIC CITIPABOYHBIE CUCTEMBI:

1. Hayunas snekrponnas 6ubianoreka eLIBRARY.ru. — URL: https://elibrary.ru

2. Ilpe3unentckas 6ubmmorexka umenn b.H. Enprinna. — URL: https:// www.prlib.ru

3. CnpaBounast mpaBoBas cucrema "Koncynsrant miroc". — URL: http://www.consultant.ru



4. Tam0OoBckas oOnacTHas yHHBepcaidbHas Hay4dHass OwuOmmoreka wum. A.C. Ilymkwmnaa. — URL:
http://www.tambovlib.ru

5.  VYHuBepcutrerckas ~ OuOnmoTeka  OHJIAMH:  JIEKTpOHHO-OMOmuoTeunas  cucrema. —  URL:
https://biblioclub.ru

6. ObC «YHuBepcurerckas 6ubnuoreka onnain» . — URL: http://www.biblioclub.ru
7. ¥Opaiit: anexkrpoHHO-OnOMMoTeunas cucrema. — URL: https://urait.ru

DJIeKTPOHHAs HH(pOPMALIMOHHO-00pa3oBaTe/IbHas cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz

BsaumogeiictBue mnpemnopaBarensi M CTyAEHTa B Iporecce OOy4deHHs] OCYIIECTBISETCS MOCPEACTBOM
MYJIBTUMEIUNHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEICKOMMYHUKALMOHHBIX TEXHOJOTHH, MCHOIb3yEMbIX B
AIIEKTPOHHON MHPOPMAIIMOHHO-00pa30BaTeIbHOM Cpelle YHUBEPCUTETA.
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