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1. lean u 3agaun AUCHUATIHMHBI
1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:
VYK-3 Crioco6eH ocymiecTBIsATh COIMaIbHOE B3aMMOJICHCTBUE U PEATM30BbIBATH CBOIO POJIh B KOMaH/Ie

YK-6 CnocobeH ynpaBisaTh CBOUM BPEMEHEM, BBICTPAUBATh U PEATM30BBIBATH TPACKTOPUIO CAMOPA3BUTHUS
Ha OCHOBE IMPUHIUIIOB 00pa30BaHMs B TEUCHHE BCEHl )KU3HU

1.2 Tumel 3aga4 npogecCHOHANBHOU NEeATeNbHOCTH, K KOTOPBIM TOTOBSTCS OOydYaroluecsi B pamMKax
OCBOCHUS JUCLUIIIIUHBI:

- aHAJIUTHYECKUH

1.3 JlucumrinHa OpUEHTHPOBAHA Ha MOATOTOBKY OOydYaroHIMXCsl K Mpo(ecCHOHaIbHOM AEATEIbHOCTH B
chepe: 08 @DunaHcel U HSKOHOMHMKAa (B cdepax: HCCICJOBaHUI, aHamM3a W MPOTHO3UPOBAHUS
COLIMAJIbHO-9)KOHOMHUYECKHX  IPOLECCOB M  SBJICHUH Ha  MHKPOypOBHE UM  MakpOypOBHE B
HKCIIEPTHO-aHATUTUYECKHUX CIIy)X0ax (IIeHTpax SKOHOMUYECKOTO aHajH3a, MPaBUTEIbCTBEHHOM CEKTOpeE,
OOIIECTBEHHBIX OpraHU3alMsIX); MPOM3BOJACTBA MPOAYKLUMH W YCIYT, BKIIOYas aHalIM3 Copoca Ha
MPOIYKIIHIO M YCIIYTH, M OILICHKY MX TEKYILIETO U NePCHEKTUBHOTO MPEIOKEHHSI, TPOIBUKECHNE TPOTYKIIUN
U YCIOyr Ha pPBIHOK, IUJJAHUPOBAaHHE M 0O0CTy)XKMBaHWE (PUHAHCOBBIX IIOTOKOB, CBSI3aHHBIX C
MIPOM3BOJICTBEHHON JIEATEIIHOCTBIO; KPEIUTOBAHMS, CTPAaXOBAaHMUs, BKIIIOYAs MEHCHOHHOE U COLMAJIBHOE;
ornepauuii Ha (MHAHCOBBIX pBIHKAX, BKIIOYas YIpaBieHHE (UHAHCOBBIMU PUCKAMH;, BHYTPEHHETO M
BHEIIIHETro (PMHAHCOBOTO KOHTPOJIS U ayuTa, ((MHAHCOBOTO KOHCYJIBTUPOBAHMSI; KOHCAJITHHTIA)

1.4 B pe3ynbTare 0CBOCHHS JUCLHUIUIMHBI y 00YYarOIUXCs TOJKHBI OBITH C(OPMUPOBAHBI:

O06001TIeHHBIE TPYIOBEIE

Kon n HammenoBaHue

(yHKIMH / TPYAOBBIC komrtereHiu GI'OC BO,
(byrximn / TpynoBsie Wn HeobXoaMMOl 1 MHankaTopbl JOCTHKEHUS] KOMIIETEHIIAM
npodeccnoHaTbHbIC (hopMHpOBaHUS TPYJIOBOTO
nercTBus (MIpH HAUTHIAH WIH PO eCCHOHATBLHOTO
npodcrangapra) TEHCTBUS
YK-3 Cnocoben Ucnonb3dyeT OCHOBBI YNPaBICHUYECKUX TEOPUM I
OCYIIECTBIISATH COIUANBHOE |yCIEITHOTO BBITIOJTHCHHUS npoeccruoHaIbHOM
B3aMMOJICHCTBUE U JESATSILHOCTH

peanu30BLIBaTh CBOIO POJIb
B KOMaHJe

YK-6 CnocobeH ynpasisith
CBOUM BpEMEHEM,
BBICTpPauBaTh U
pean30BBIBaTh
TPaEeKTOPHIO CaMOPa3BUTHS
Ha OCHOBE NPUHIIUIIOB
00pa3oBaHus B TEUCHHUE
BCEH XKU3HU

OCYH_ICCTBJ'IHGT MJIaHUPOBAHUC JIMYHOIO U pa60qer0
BpPCEMCHU, CTaBUT ociiu, 3aJa4Hu, paccTaB-JsdACT
MNPUOPUTCTBI, HUCHOJB3YET HHCTPYMCHTBI OINTHMHU3AIUN
HCIIOJIb30BaHU BpCMCHU

1.5 CormacoBanue MCKIUCHTUIITIMHAPHBIX CBsI3eH JAWUCIMIIINH, OGCCHG‘-II/IBEIIOH_II/IX OCBOCHHC KOMHGTGHHHﬁ:

VYK-3 CriocobeH oCyIIecTBIATh COLMAIbHOE B3aMMOJICHCTBHE U PEalM30BBIBATH CBOIO

pOJIb B KOMaH 1€

Ne HanmenoBanwme ®dopma oOydeHus
/1 JIACLIVIUINH,
Ounasg
OMPEASTIAIONINX
(cemecTtp)
MEXIUCIUIUTHHAPHBIC ST 15 el
CBSI3H
1 |BBenenue B +
MIPOEKTHYIO
JIESITENIBHOCTD




2 |HpoeKTHBII71 CEMUHAp |

ENEAESENEN

VYK-6 CrnocobGeH ymnpaBiiTh CBOUM BpEMEHEM,

BBICTpauBaTb U PCaIM30BbIBATH

TPAEKTOPHUIO CAMOPa3BUTHS HA OCHOBE IPUHLIUIIOB OOPAa30BaHUs B TEUEHUE BCEH JKU3HU

No
n/n

HanmenoBanme
JMCIIATUINH,
OTIPEIICIISTFOTITIX
MEKTUCITUTUTHHAPHEIE
CBSI3HU

®dopma oOydeHus

Ounas
(cemecTtp)

21314516

3D-monenupoBaHue

+

History&Technology

AHaMTHYECKOE
4TEHHE

buzHec-mnanupoBanu
e B AnsTHUHBecT

buosnorus pazputus
YyenoBeka B HOpMe U
MaTOJIOTUN

Byxrantepckuii yuer
B KPEIUTHBIX
OpTaHMU3AIHIX

B2B mapkeTunr:
aHaIIMTHKA U
pe3yIbTaTHBHOE
yIpaBlicHHE

Benukue Yuutens
JeI0BeYECTBA
(MopanbHBIC 1
ITUYECKUC YICHUS
Koudyrus, Bynasr,
Mouces, Uucyca
Xpucra, Myxammena)

Buxktumonorus

BoenHas nponarania
KaK HHHOPMAIIHOHHOE

opyXHe

11

T'eneTnka gyenoBeka

12

I[CBaHLBaLII/Iﬂ HOPMBbI
IICUXHUYCCKOTO 1
JIUMYHOCTHOI'O
Pa3sBUTHUA: NIPUYUHBI U
MMOCICACTBUA

13

JlyXOBHO-HpPaBCTBEHH
0€ BOCIIUTaHUE

14

3apybexxHas
JTUTEPATypa U BHI3OBHI
COBPEMEHHOCTH

15

3ammura mmpas
YenoBeKa

16

HrpoBbie TeXHOIOTHN
B 00pa3oBaHUU

17

MHTepHeT aHamuTHKA
KaK OCHOBa
TIPO/IBIKEHUS
MPEIIPUATHS




18

WHTtepHeT-pecypchl Ha
CIIy>k0€ NICTOPHH:
VCTOYHUKH U METOJIBI

19

Hcropuko-KynsTypHO
€ Haclleue
TamMO0BCKOIT 00IacTH
B I (PpPOBOM
WU3MEPCHUU

20

Ucropuueckue
PEKOHCTPYKLIHUHU: OT
apxeonoruu 10 3D
TEXHOJIOTUH

21

Komnerorepnas
rpaduka U Au3aiiH

22

Koutposns 3a
WCTIOJTHEHHEM
PEMOHTOB B
MHOTOKBapTHPHBIX
JIoMax

23

Kputnueckuii
WHCTPYMEHTapUi 1
MIPUHSTHUS PELIEHUN U
apryMeHTaIus

24

JIMHTBUCTHYECKAS
JKCIIEPTH3a CITOPHBIX
TEKCTOB

25

Jluteparypa pycckoro
3apyOeKbs

26

JInunoe
IUIAaHUPOBAHUE U
yhpaBJicHHE pabounuM
BpEMEHEM

27

Jloruka

28

MeHeKMEHT
Kapbephl: KaK CTaTh
YCIEITHBIM
PYKOBOIHTEIIEM

29

MeTtoas! aHanu3a U
WHTEPIPETAINH
KOJIMYECTBEHHBIX 1
KaueCTBEHHBIX
JTaHHBIX

30

Meroas! ananu3a
WH()OPMAITMOHHBIX
moTpeOHOCTEH
MocCeTUTeNeN caihta

31

Mertoasl uzydeHus
MTOBCETHEBHOCTH

32

Mup coBpeMeHHOTO
HCKYCCTBa:
MOCTMOJICPHUCTCKUN
MPOCKT

33

MupoBble BOIHBI B
CPAaBHUTEIBHO-UCTOPH
YECKOM PaKypce

34

MonenupoBanue
HMHBECTUIIMOHHOTO
nopTdes KIueHTa




35

MonexynsipHO-010I0T
WYSCKHUE OCHOBBI
MOBEJACHUS U
3aBUCUMOCTEH

36

Hainorooonoxenue
OnsHeca

37

Haponubie o6psas! 1
Npa3HUKH

38

Hopwme! u paBua
COBPEMEHHOTO
3THKETA

39

HopwMsI s1361K0BOTO
OOIIEHUS B yCTIOBUSX
BUPTYaJbHOU CpEIIbI

40

Opranuzanus u
MIPOBEICHUC
MapKETUHTOBOTO
UCCIICZIOBaHUS
(OHNAH-0TIPOCOB)

41

Opranuzanus
TYPUCTHYECKOTO
OousHeca

42

OCHOBHBIE IPHEMBI
3¢ hekTuBHOM paboTHI
¢ uH(popmanuei

43

OCHOBEI
apryMeHTaIuu

44

OCHOBBEI
BHI€00JIOTHHTA

45

OcHOBEI
KOTIMpalTHHTa

46

OCHOBEI JIOTHKHA

47

OCHOBEI
MIPEIOCTABICHUS
KUTHITHO-KOMMYHAJTh
HBIX YCIyT
HACeJIEHHUIO

48

OCHOBEI
paIrMoHaIBLHOTO
MIPUPOJIOTIONIE30BAHUS

49

OcHoBBI cyneOHOM
JIMHTBUCTUYECKOM
IKCTICPTH3BI

50

OcobenHocT
paccMoTpeHus
CEMEHHBIX CITOPOB

51

OcobenHocT
paccMoTpeHus
TPYIOBBIX CIIOPOB

52

Orenka
VBM-MenemxkMenTa

53

Onenka OpeHaa
KOMTIaHUH

54

Onenka
KPEIUTOCTIOCOOHOCTH
3aeMILMKa




55

O1eHka CTOMMOCTH H
yIpaBlicHUE
noptdenem OuzHeca

56

TToBenenue B
MyOJIMYHBIX MECTax

57

IloBcenHeBHEBIE
PasroBOPEI

58

Tlonsarue
IICUXO0JI0TUYCCKOM
TpPaBMBI B
COBpPEMEHHOM
IICUXOJIOTHH

59

HOCTTpaBMaTI/I‘ICCKOC
JIUMYHOCTHOC
Pa3BUTUC: IPUTOBOP
HJIKM TOYKa
JIMYHOCTHOT'O pOCTa

60

HpaBOBBIe OCHOBBEI
MpUpOAOIIOJIb30BaHNA

61

IIpakTuky™m 1o
UTPOTIEIarOTHKE

62

[Ipuknanxsle
reonH(popManroHHbIE
TEXHOJIOTUH

63

IIpumenenne BIIJIA B
MOCTPOEHUH
MIPOCTPaHCTBEHHBIX
MoJenei

64

[IpoGiema cmpicia
JKU3HH U [IEHHOCTH B
¢unocodun

65

[IporpammupoBanue
Ha s3b1ke Python.
basoBelii Kypc

66

[IporpammupoBanue
Ha s3b1ke Python.
[IponBuHyTHIH Kypc

67

[IporpammupoBanue
Ha s3b1ke Python.
Pazpabotka
BEO-IIPUIIOKEHUH C
UCIIOJIb30BaHUEM
Flask

68

IIporuBogeiicTBue
KOPPYIIINH U
(dhopMupoBaHUe
AHTUKOPPYMIIHOHHOTO
MOBENIEHUS INYHOCTH

69

Ilcuxuka u Mo3T

70

TTcuxonorus
KPUTHUYECKOTO
MBIILUIEHUS

71

Ilcuxomoro -[Ieaaroru
YCCKHE OCHOBBEI
urponecaaroruku




72

[cuxoduznonoruyeck
1€ OCHOBBI TTOBEACHUS
Y KOTHUTHBHBIX
(hyHKIHI

73

Pycckas
nHUCaTeNbCKast
kputuka XIX-XXI
BEKOB

74

Pycckas ycaneOHast
KYyJIBTYpa

75

CaMOMEHEIKMEHT:
METOIHUKHA U
TEXHOJIOTUH

76

CBATHIHU
TamO0BCKOTO Kpas

77

CermeHTHpPOBaHUE
PBIHKA U U3yYeHUE
MOTPEOUTETHCKUX
MPEANOYTECHU I

78

CoBpeMeHHbIE
TUC-Texnomornu

79

CoBpeMeHHbIE
METOJIbI XUMUIECKOTO
aHanmm3a

80

CoBpeMeHHbIE
METOJIbI XUMUIECKOTO
aHanm3a B
KPUMUHAIACTHKE

81

CoBpeMeHHbIE
MOJICKYJISIpHO-OHO0JIOT
UYECKUE U
MHKPOOHOJIOTHUYECKIE
METOJIBI B
KPUMUHAIMCTHKE

82

CoBpeMeHHbIE
TIOJIXOJIBI K
MIEPCOHATEHOMY
MEHEDKMEHTY

&3

CoBpeMeHHbIE
POOIEMBI
¢$unocodun

&4

CoBpeMeHHbIE
TYPHUCTHUCCKHE
MPOIYKTHI:
(hopMupoBaHue u
peanuzaius

&5

Coznanue HHTEPHET
PECYPCOB LIS
OusHeca

86

COLII/IS.J'IBHLIG CCTH KaK
KOMMYHUKAIITUOHHBIC
KaHaJIbI

87

Crpecc-MEeHEKMEHT
u 3 dhexTHBHOE
B3aMMOZCHCTBHE

88

TekcT u 1uckypc B
Hurepuere




89 [TexHOIOrMHU IEIOBOrO +
o01IeHNs

90 | TexHomorNM pa3BUTHA +
BBICIITHX
TICUXUYECKUX
(yHKIMA

91 | TexHOIOTHUSA U +
OpraHu3aIus
TFOCTHHHUYHO-PECTOPaH
HOT'O KOMILJIEKCA

92 |Tpenunr +
«Maitaa-putHec»

93| Ypasnenue +
npoJaKkaMH

94 [®unocodckoe u +
HPaBCTBEHHOE
coaepKaHue
CBAIIEHHBIX KHUT

95 [@okyc-rpynma Kak +
MeTOJ cOopa JaHHBIX

96 | XumMuueckast +
AHAJIUTHKA B
MEUIINHE

97 | XuMHuuecKHU aHaIN3 +
MIPUPOJHBIX OOBEKTOB

98 |lludposas kynsrypa | + | +

99 [Uenosek Ha BOMHE Kak +
COLIMOKYJBTYPHBIN
(henomeH

100 | 9xoHOMHUKA +
MIPUPOJIOTIONIE30BAHUS

101 | 9xoHOMHUKO-TIPAaBOBEIE +
aCIeKTHI CO3JaHus U
pa3BUTHUSA
COOCTBEHHOTO
OuzHeca

102 | 9ueprosddexkTuBHOCT +
197
JHeprocOepeKeHUE B
KUTUITHON cepe

103 |FOBeHansHOE TIPaBO +

104 [SI3bIK Kak 0OBEKT +
CyleOHOM IKCTIEPTU3BI

105 | SI3BIKOBast IMYHOCTE B +
BUPTYaJIbHOM
MIPOCTPAHCTBE

2. Mecto nucuuninHbl B cTpykrype Ol 6akanaBpunara:

HucuunnuHa «Teopus MeEHETKMEHTa» OTHOCHTCS K o0s3aTenbHOM dactu yuyebHoro miaana OIl mo
HanpasieHuto noarorosku 38.03.01 - DxoHoMuKa.

Hucuumnna «Teopus MeHeKMeHTay u3ydaeTcs B 1 cemectpe.

3.00beM U coep:kaHMe TUCHHUILTHHBI
3.1.00beM IHUCIUILIUHEL 3 3.¢€.

Oumnas: 3 3.¢.

OuHo-3a04Has: 3 3.c.



B yue6Hoi paGoTs! Ounas OuyHo-3a04yHas

(Bcero yacoB) | (Bcero 4acon)
O0mast Tpy10éMKOCTb TUCHHUILIHHBI 108 108
KonrakTHast pabora 48 26

Jlexuuu (Jlexum) 16 8

[Tpakruueckue (Ilpakt. pad.) 32 18
CamocrositensHas padota (CP) 24 46
OK3amMeH 36 36

3.2.Conepxanue Kypca:

No HazBanue Bun yuebnol pabotsl, yac. | ®OpMBI TEKYIIETO
TEMBI paszzerna/TeMsl Jexuun | Ipakr. CP KOHTPOJIS
pao.
O |03 O |O-3] O |O-3
1 cemectp
1 CymHocTs U Omnpoc; Pemenne
npupozaa 2 1 412 (3|4 CUTYaLIMOHHBIX
MEHEIKMEHTA 3a1a4
2 Opranuzanus Kak Omnpoc; Pemenue
0OBEKT ympaBieHus | 2 1 4 | 2 3 6 CUTYallMOHHBIX
3aja4
3 Coznanue Omnpoc; Pemenne
a¢deKkTUBHOMN CUTYalIMOHHBIX
KOMaH/Ibl U 2 ! 41236 3a1a4
yTpaBIcHUE
4 PykoBoncTBo 1 Omnpoc; Pemenne
JUAEPCTBO ) 1 4121316 CUTYalIMOHHBIX
3a/1a4;
TectupoBanue
5 IInanupoBanue B Omnpoc; Pemenne
cucreme 2 1 4 12 |3 6 CUTYaLIMOHHBIX
MEHEI)KMEHT 3a1a4
6 KommyHukanuu B Onpoc; Pemenue
cucTeme 2 1 4 | 2 3 6 CUTYallMOHHBIX
MEHEI)KMEHTA 3aja4
7 Kontpons B Omnpoc; Pemenne
cucreme 2 1 4 12 |3 6 CUTYaLIMOHHBIX
yIpaBICHHUS 3a1a4
8 MortuBanus B Onpoc; Pemenue
CUCTEME ) 1 4 lal3le CUTYaI[MOHHBIX
MEHEKMEHT 3ajau;
TecTtupoBanue
Tema 1. CymHocTs M npupoaa meHex:xxkmMenTa (YK-6)
Jlexknus.

[Tonatne 1 HEOOXOAMMOCTh MEHEMKMEHTa. Poib MeHemKMEHTa B Npo(ecCHOHATbHON eATEIbHOCTH.
OmnpeneneHue MOHATUS «MEHEKMEHT» C OOIIeHay4HbIX 1monxonoB. ComepikaHue IMporecca yrnpaBlIeHHs.
[lIxonbl B Hayke ynpasiaeHHus 20-ro CTOJNETHSA: HAyYHOE YNPABICHHME; aJMUHUCTPAaTHUBHAs ILKOJA; IIKOJIA
YEJIOBEYECKUX OTHOLICHUM; IIOBEJCHYECKHE HAyKW; HayKa ympasiaeHus. lloaxombl K yIpaBlIeHHIO:

MPOLECCHBIN NOIX0; CUTYallMOHHBIN MMOAXOI.

IIpakTH4eckoe 3aHATHE.

11



Pewienune cutyanumoHHOM 3a1a4u, TECTUPOBAHUE
3ajanus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
VYrnyOneHHOe U3y4YeHHEe MaTepUAIOB TEMBI.
1. ITonroroButs 3cce Ha Temy "HayuHble moaxoabl Kak INIaBHbIE TPUHIIUIIBI YIIPABICHHUS .

2. CpaBHHUTH 3apyOeKHBIE MOJICTT MEHEDKMEHTA (aMEpUKaHCKasl, ATTOHCKAs, TEpMaHCKasl, POCCUICKas),
MOJTyYeHHBIC TaHHBIE OPOPMHUTD B BHJIE TAOTHIIBI.

3. Yoy6neHHoe u3y4yeHue MaTepuaia.

Tema 2. Opranmnsanus kak o0bekT ynpasienus (YK-3)
Jlexknus.

CylHOCTh MOHATUS «OpraHu3auus». PasnuuHble MOAXOAbl K PACCMOTPEHMIO OpraHu3aluu. BHyTpeHHue
IIEPEMEHHBIE OpPTraHU3allUd B HX B3aWMOCBSA3M M IpenonpenesieHHOCTH. CTpyKTypa BHEIIHEH Cpelbl
OpraHM3allM B €€ pa3IndHbIX U3MEpeHUsIX. OCHOBHBIE 3JIEMEHTHI OPraHU3aLlMOHHON Cpebl: LENH, 3a/1a4H,
CTPYKTYpa, TEXHOJIOTHH, JIroau. Tunsl opranusanuil. OpraHu3alOHHbIE IPOLECCHI.

Crparerus B MeHekMeHTe. Kiaccudeckast TeOpHsl CTpaTeruueckoro MeHemkMenTa. OCHOBHBIE 001acTu
noBeJIeHNsI (PUPMBI Ha PhIHKE, IPEIONPECIISIONINE TUI CTPATETHH. DTAJOHHBIE TUIIBI CTPATETUH PA3BUTHUS
opranuzanuu. VHpopmanus s CTpaTeTHUYECKUX pELICHWH. AHajau3 BHEIIHEH W BHYTPEHHEH Ccpelsbl.
®opMmupoBaHue cTpareruu. Peanusanus crpareruu.

[ToHATHE M DIEMEHTHl OPraHU3ALMOHHOW CTPYKTyphl. DakTophel BhIOOpA OpraHU3alMOHHON CTPYKTYpPHI
CutryallnoHHBIE  IIEPEMEHHBbIE,  BIMAIOLUIME HAa  OPraHU3alMOHHYIO  CTpyKTypy. Hemocrarku
OpPraHM3allMOHHOM CTPYKTYpbl. OBOJIIOLMS OpraHU3allMOHHBIX CTPYKTYyp. Ilomxompl K MOCTpoeHUIo
CTPYKTYpbl OpraHM3allMM. OJIEMEHThl OpPraHU3alMOHHON CTPYKTypbl. COBpPEMEHHBIE OpraHM3alMOHHBIE
CTPYKTYpBl. OJEMEHTBl OpPIraHMU3ALMOHHOM CTPYKTYpbl. OBOJIOLUUS THUIOB CTPYKTYp: JIMHEIHBIE,
(byHKUIMOHATIBHBIE, TUBU3HOHHBIC, MaTPUYHBIE.

IIpakTnyeckoe 3ansATHE.
Pewienune cutyanumoHHOM 3a1a4u, TECTUPOBAHUE
3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
YrnyOneHHOe N3ydYeHHEe MaTepHaliOB TEMbI

1. ITpoectu SWOT-ananu3 nesaTeapHOCTH JTFOOOTO MPEANPUSTHS, B CPABHEHUH C KITIOYEBBIMHU
KOHKYpEHTaMH (HarpuMmep, CpaBHUTH JlepkaBuHCKU yHUBEpcUTET U1 TT'TVY).

2. IlonrotoBETE CPaBHUTEIFHYIO XapaKTEPUCTUKY TPYZla MEHEDKEPOB PA3IUUHBIX YPOBHEH.
3. IlucemenHas pabora.

3ananue: [Ipoananu3upoBaB 1eJIeBOe Ha3HAYECHUE TUTIOBBIX CTpaTeruii B Tabnwuile 1, onmpenenure, Kakas u3
3TUX CTPATErnii COOTBETCTBYET CUTYAIIUsIM, IIPE/ICTABICHHBIM B TaOIHIIE 2.

- Tabmuma 1 — TunoBkIe cTpareruu
Ne i/t Ha3Banue I{eneBoe Ha3HAYCHUE

1 Ipsimast uaTerpamus [IproOpeTeHne B COOCTBEHHOCTH HITH YCTAHOBJICHUE ITOJTHOTO KOHTPOJIS HaJ
JTUCTPUOBIOTOPCKOM CETHIO

2 Obparnas unaTerpanusi CTpemMiIeHHE TOIYYUTh MOCTABIIMKOB ChIPhSl B COOCTBEHHOCTH WJIH TTOJT TTOJTHBIN
KOHTPOIIb

3 lNopuzonranpHas unTerpanus CTpeMieHHe MOyYUTh CBOMX KOHKYPEHTOB B COOCTBEHHOCTD WIIH O]
MOJTHBIN KOHTPOJIb

4 3axsar pbiHka CTpeMiIeHHE YBEIUUUTD JOII0 CBOETO IPOAYKTa Ha TPAAULIMOHHBIX PBIHKAX

PasButue prinka BriBesieHre CBOEro npoayKTa Ha PHIHOK B HOBBIX Teorpaduyeckux paioHax

6 Pazeurtue npoaykra CrpemiieHHe yBEINYUTh O0bEM pean3aluy uepe3 yaydllleHue Wik MOAU(PHUKALINIO
CBOETO MPOAYKTa

7 Konuenrpuueckas ausepcuduxanus Co3aHue HOBBIX IPOU3BOJCTB, COBNAAIOIIUX ¢ poduiem
OpraHM3aIyu

8 KonnomeparusHas nusepcudukaiyst OCBOEHHE BBIITyCKa HOBBIX IIPOIYKTOB, HE COBIA/IAOLIHX C
TPaJULMOHHBIM NPO(UIEM OpraHU3aLUuU



9 I'opuzonTansHast quBepcudukanys OCBOSHUE BBIITYCKa HOBBIX HEMPO(UIBHBIX IPOIYKTOB, HO JUIS
TPaIUIMOHHBIX TOTpeOuTeNneit

10 CoBmecTtHOe npeanpusitue OObeTUHEHNE C PYTroil KOMITAHUEH I TpoBeieHUs paboT Haj
CHEIMAJIBHBIM IPOEKTOM

11 Cokpamenue PectpykTypusanus ¢ LEIbl0 COKPALIEHUs U3AE€P>KEK ISl OCTAaHOBKHU IIpoLiecca NaJAeHUs
o0beMa peanu3aruu

12 Otropsxenue Ilponaxa oTneneHus UM 4acTU OPraHU3aLUU

13 JluxkBupanus [Iponaka Bcex akTUBOB OpraHU3alliu

14 KomOunanusa Opranu3anys OJHOBPEMEHHO OCYIIECTBIIIET HE MEHEe JIBYX Pa3HbIX THUIIOBBIX
OU3HEeC-CTpaTeruii

- Tabnuia 2 — TunoBkie cuTyanuu

No i/t Crparerust Cutyanus

1 Korna BO3BMOXHOCTH cOBITa OTpaHUYEHBI B CMBICIIE CO3JJaHUS JJIsl OPTaHU3AIMH CTPATETUIECKUX
MIPEUMYIIECTB B KOHKYpEeHTHOI 60pbOe. Koraa oprannzamnust KOHKYpHpYeT B OBICTPOPACTYIIEH OTpaciu U
OXHJIAaeTCs MPONOIHKEHUE pacIIMpeHus pIHKOB cObITa. Korma crabuiabHOCTh MPOU3BOACTBA OCOOCHHO
IIEHHA (3TO CBSA3aHO C TEM, UTO Yepe3 COOCTBEHHYIO CUCTEMY COBITA JIerye MpeiCKa3bIBaTh MOTPEOHOCTD
pBIHKA)

2 Kora mocTaBIIMKN OPTaHU3AIMK JOPOTH, HECTOBOPYUBKI Wi clla0bl. Korja opranuzaius KOHKYpPHPYET B

ObICTpOpacTyIIEi OTPaciIv M O’KUAAETCS MPOAOIKEHNUE PAaCIIUPEHUsl PHIHKOB cObITa. Korma opranu3zarus
HYX/1aeTCsl B OBICTPBIX IOCTABKAX CHIPhS M MAaTEpPHAJIOB

3 Korna opranu3zanusi MOXET CTaTb MOHOIIOJIMCTOM B OIpEAEIICHHOM pernoHe. Korna ysennuenue
MacIITaboB MPOU3BOJICTBA OOECIIEUNBAET OCHOBHBIE CTpaTernueckue npeumyuiecrsa. Korga KoHKypeHTbI
JIOTMYCKAIOT OLIMOKY M3-3a HEIOCTaTKa OMbITa YIPABICHUS UM OTCYTCTBUS 0COOBIX PECYPCOB, KOTOPBIMH
pacroyiaraeT opraHu3anus

4 Korpa cyuiecTByolne ppIHKA HE HACBIIIEHBI MPOIyKTOM opranusanuu. Korna Hopma notpebneHus
MPOAYKTa OpraHU3aIMH Y TPATUIIMOHHBIX OTpeOUTEIe MOXKET CyliecTBeHHO Bo3pacTu. Korna
yBeJIMUYEHUE MacIITab0B MPOU3BOACTBA 00ECTIEYMBAECT OCHOBHBIE CTpAaTErnYeCKre MPEUMYIIEeCTBa

5 Kora nosiBIsItOTCSI HOBBIE HEJJOPOTHE Ha/IeXkKHbIe KaHaibl cObITa. Korma opranu3zanus oueHb rpeycreBaeT
B cBoeM Om3Hece. Kora cyiiecTByroT HOBbIE HEIIPOPaOOTaHHbIE WM HEHACHIIIEHHBIC PBIHKU

6 Korna opranusanusi KOHKYpHpPYET B OTPACIIH, XapaKTEPU3YIOIIEHCs OBICTPHIMH TEXHOJIOTHUECKUMHU
n3MeHeHusMU. Korjga oCHOBHBIE KOHKYPEHTHI IPEJIaratoT MPOAYKT JYUIIEro KauecTBa [0 CPaBHUMOM
neHe. Korna opranu3zanust OnIM4aeTcsl CBOMMHU UCCIIE0BATENBCKUMH U IPOEKTHBIMU BO3MOXKHOCTSMU

7 Korna HOBBbIE PO(UIBHBIE TPOAYKTHI MOTYT MPEIAraTbCsi HA PHIHKE 110 JOCTATOYHO BHICOKUM
KOHKYPEHTHBIM LieHaM. Korja TpasiuioHHble NPOAYKThl HAXOASTCSA B CTaIUM YMUPAHUS 10 UX
KU3HEHHOMY 1uKITy. Korna opranu3zanus pacnoiaraet CUibHON yIpaBiI€HYECKOW KOMaHI0M

8 Korma B 6a30B0# OTpaciiv MPOUCXOANT XKETOTHOE CHIKeHNE 00beMoB peann3anuu. Korma
CYLIECTBYIOLLME PHIHKHU AJIs IPOAYKTa OPTaHU3AlMH YK€ CHIIBHO HACHIIIEHbI

9 Korna no6aBiieHre HOBBIX, HO B TO K€ BpeMs HENIPO(UIBHBIX POIYKTOB MOTJIO OBl CYIIIECTBEHHO
YAYYIIUTH peain3aluio TpaAULMOHHBIX. Korna opranusamnys KOHKypUpyeT B BBICOKOKOHKYPEHTHOM W/WIIN
HepasBuBaroleMcs 6usHece. Korja TpaauioHHbIe KaHaIbl CObITa MOTYT OBITh HCIOIB30BAHBI JJIS
IIPOABMKEHUS HA PHIHOK HOBBIX IIPOIYKTOB

10 Korna aBe nnu 60siee KOMIIaHUH, CIICIMATHU3UPYIOIIUECS B pa3HbIX OU3HECaX, OObEAUHSAIOTCS, YTOObI
JOMOJHUTE ApYT apyra. Korna cymectByeT moTpeOHOCTh OBICTPOro BBIBO/IA HA PHIHOK HOBOW TEXHOJIOTUU
11 Korna opranusanus sSBIs€TCsS OAHUM U3 CaMbIX CJIa0BIX KOHKYpEHTOB B oTpaciu. Koraa komnanus
Hea(pexTrBHA, HU3KONPUOBUTEHA, UMEET MEPCOHAI ¢ HU3KUM CPETHUM YPOBHEM HCIIOTHHUTEIbCKOM
JMCLUIUIMHBI U UCIIBITHIBAET HA ceOe JaBJIeHNUE CO CTOPOHBI akIiMoHepoB. Korja opranusanus 10 TaHHOTO
MOMEHTa pocia Tak OBICTPO, YTO BO3HUKIIA HEOOXOIMMOCTh BHYTPEHHEH peopraHu3aIiu

12 Korna cTparerus CokpaiieHus He qaina skeinaemoro addexra. Koraa kakoe-To moapasieneHue sBiseTcst
OTBETCTBEHHBIM 3a o011ee CHIKeHue 3(pekTuBHOCTH opranu3anuu B 1iesioM. Koraa kakoe-to
[IOJIpa3eICHUE TUI0X0 KOPPECIIOHIUPYETCSI CO BCEW OCTAIILHON KOMIIAaHUEHN

13 Korna HU cTparerust COKpalleHHsl, HU CTpaTerus OTTOPKEHMsI He MPUBEIIN K JKEIaeMOMY PE3YJIbTary.
Korna akunoHepsl KOMIIAHUU MOTYT MUHUMH3UPOBATH CBOU MOTEPH ITyTEM IPOJAXKH €€ aKTUBOB
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14
4. HapucoBaTh OpraHU3allMOHHYIO CTPYKTYpPY KOPIOpanuy (Ha KOHKPETHOM IPUMEPE).
5. Pemienue cuTyallMOHHBIX 3a/1a4.
6. TectupoBaHue.

Tema 3. Co3nanue 3¢ppexTuBHOI KoMaHabI U ynpasiaeHue (YK-3)
Jlexknus.

Co3nanue koMaHabl U paboTa B koManae. OpraHusanus mporecca KoMaHaHOM pabotsl. [loHsTHE U BUIBI
rpymnn. ITpusnaku xomanasl. TpeGoBaHus K Tpymie, NPEeTEHAYIOMEH Ha pOlb «KOMaHAbDY. SIBIeHMA,
XapaKTepHbIE U1 OpPTaHu3aluy (IIOApA3AEICHUs) NPU HAJUYUHU «KOMaH». YYacTHUKM KoMaHAbl. MeTon

Hensdu.
IIpakTH4Yeckoe 3aHATHE.
Pemienune cutyaninoHHOM 3aa4u, TECTUPOBAHUE
3anaHus AJ51 CAMOCTOSITEILHOI padoThI.
1. Paccmotpute aenernpoBaHue Kak MPOLECC U NPUHIUIIBI JEIETUPOBAHUS.
2. M3yunTte anroput™ Moucka 1 BeIOOpa Jenerara.
3. OxapakTepusyiTe NPpUYUHBI HEIOCTATOYHOTO I€JIETUPOBAHMS TTOJITHOMOYHH.

Tema 4. PykoBoacTBo u auaepcro (YK-3)
Jlekumus.

PykoBoncTBO B cpaBHEHMH ¢ jiuuepoM. KadecTBa HeoOXOAMMBIC TMpEyCIeBaONIeMy MEHEIDKepy. 3aaadu
pykoBomuTenst U aTpuOyThH uaepa. [logxombl k muaepcTBy. THITBI MEHEKEPOB C TOUKU 3PEHUS CTPATETHH
(bupmBbI 1 ¢ ToukH (PUHAHCOB (PUPMBI.

Bnacte u Bnusaue. @opmsl Bnactu. Monens BiusHus. OopMmbl BIUsAHUAS. MeTOABI: TPSIMbIE U KOCBEHHBIE.
CTtunu pyKOBOJICTBA: aBTOPUTAPHBIN, JEMOKpPAaTUUECKH, JIMOEepabHbIA; OPUEHTUPOBAHHBIN Ha 3a1ady U
yesnoBeKa. Mcnonb30BaHue BIUSHUS HA TPAKTHKE.

IIpakTn4yeckoe 3ansATHE.
Pemenue cutyallMOHHOM 3a/1a4M, TECTUPOBAHUE
3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.
VYriryOneHHOe U3y4YeHHEe MaTepruaioB TEMBI.
1. CpaBHUTE PYKOBOAUTENS U JTUJEpa HA IPUMEPE BHIIAIOLINUXCS TUYHOCTEH.
2. CocTaBHUTh CPaBHUTEIbHYIO TAOIHITy CTpAaTETUii PyKOBOJICTBA.

Tema 5. Il.nanupoBanue B cucteme MeHeI:kMeHT (YK-3)
Jlexknus.

Posnp mmaHupoBaHMS B E€ATEIBHOCTH OpraHU3alliM M €ro OCHOBHBIE cocTaBisomue. IIpomecc
IUTAHUPOBAHMSA U €T0 COZIep)KaHue. XapaKTepUCTUKa OpraHu3aliy (PyHKIMH IIaHupoBaHus. OnepaTuBHbIE
U cTpareruuyeckue Iutanbl. CpaBHUTENBHBIN aHAJIN3 3JEMEHTOB ONEPATUBHBIX U CTPATETUYECKUX IUIAHOB.
CymHoCTh cTpareruueckoro axanusa. OCHOBHBIE METOJbl CTPATETMUYECKOTO aHalli3a OpraHM3alUH.
OrpanuueHuss IUIAHUPOBAHUS. «30HBI OTBETCTBEHHOCTH» IpU IUIaHUpOBaHMU. «TexHomorusanus
IIPOLIECCOB IUIAHUPOBAHHUS.

IIpakTnyeckoe 3ansATHE.
Pewienune cutyanmoHHOM 3a1a4u, TECTUPOBAHUE
3ajanus AJ151 CAMOCTOSITEJIbHOM PadoThlI.
VYriryOneHHOe U3y4YeHHEe MaTepruaioB TEMBI.
1. Pa3zpaborars OM3HEC-TIPOEKT.
2. CocTaBUTSH IIJIaH BBIBOJIa HA PHIHOK HOBOTO MIPOAYKTA (Ha MpUMEDE).

Tema 6. KommyHukanuu B cucreme MeHemxkMeHTa (YK-3)
Jlexknus.
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Heo0xonmuMocTh KOMMYHHKAIM{A JUIsi opraHu3anuu. KoMMyHHKanus M CHCTEMa YIpaBlIEHUs, MECTO
KOMMYHHUKallul B cucteme ynpasieHHd. OpraHuzanysi KOMMYHHMKATUBHBIX IIPOLIECCOB, ITPUHIIMIIBI
OpraHu3aIMi KOMMYHHKATUBHBIX MporeccoB. COMalbHO-IICHX0JIOTHYECKHE (PAKTOPHI 1EIOBOTO OOIICHUS.
CpencrBa BO3IEHCTBHS CYIIHOCTh OOIIEHUS KaK KOMMYHUKAIIMOHHOTO Iporuecca. TpyaHoctu u Gapbepsl
KOMMYHUKAIlU KOMMYHUKaTHBHbIE Oaphepbl W CIocoObl HX mpeoposneHus. OcoOeHHOCTh oOMeHa
NUCbMEHHOW uHpopmanueil. KoMMyHHKalmoHHast Mojenb. TWIbI KOMMYHMKALM: OpraHU3allMOHHBIC,
MEXJIMYHOCTHBIC; BEPTUKAJIbHBIE M TOPU3OHTANIBHBIC; 10 IIENAM OOIIEHUS U 10 UCIOJIb3YeMbIM KaHalaM.
KommyHukanonusie cetu. GGeKTUBHOCTh KOMMYHHKALIH.

IIpakTH4eckoe 3aHATHE.
Pemienune cutyaninoHHOM 3a1a4u, TECTUPOBAHUE
3ananus 1J151 CAMOCTOSITEILHOI padoThI.
VYrnybneHHoe n3ydeHrne Marepuaa
1. PaccMOTpeTh KOMMYHHKALMIO U CUCTEMY YIIPABICHUS, MECTO KOMMYHUKALIUY B CUCTEME YIIPABIICHUS.
2. VI3y4nTh NPUHLMIIBI OPraHU3aLUHA KOMMYHHKAaTUBHBIX ITPOLIECCOB.
3. Onpenenuts COUAIBHO-TICUXO0IOTHYECKHE (DAKTOPHI 1€TI0BOTO OOIICHUS.

4. OnpenenuTb TPYIHOCTH U Oapbepbl KOMMYHUKAIIMH, KOMMYHHUKAaTUBHBIE Oapbephl U CIIOCOOBI UX
MIPEOI0JICHUSI.

5. [ToAroToBUTSH TJIaH MPOBEICHHUS JIETOBBIX TIEPETOBOPOB / ACIIOBOTO COBEIIIAHMS.

Tema 7. KoutpoJasb B cucteme ynpaJjenus (YK-3)
Jlekumus.
CylHOCTh U HEOOXOIUMOCTh KOHTPOJIS. DTallbl TPAIUIMOHHOIO Mpolecca KoHTpoud. MHpopmanronHoe

oOecrieueHrne KOHTpoJsi. Buabl koHTposss. POpMbl U MHCTPYMEHTHI KOHTpoJsi. IloBeneHueckne acmeKTh
koHTpoJs. [IpuHiune! opranuzanuu 3GPeKTUBHOTO KOHTPOJIS.

KonTtpons u oOparHast cBsizb. Buabl konTpons. Crparerndeckuii KOHTpOib. OnepaTHBHBIN KOHTPOIb.
Buemnuii 1 BHYTpeHHMIl KOHTpoib. KOHTpoib kauecTBa M KOHTPOJIb Ipou3BoAcTBa. DHUHAHCOBBIN
KOHTPOJIb. AJIMUHUCTPATUBHBIN KOHTPOJIb. POPMBI peain3aliii KOHTPOJIS.

IIpakTnyeckoe 3ansATHE.
Pewienune cutyanmoHHOM 3a1a4u, TECTUPOBAHUE
3aganus AJ151 CAMOCTOSITEJIbHOM PadoThlI.
1. U3yuuTh 3Tansl TpaJuIuOHHOTO MPOIecca KOHTPOJISL.
2. Ilpoananu3upoBatrh (GOPMBI 1 HHCTPYMEHTHI KOHTPOJIS.
3. [loaroroButk 3cce Ha Temy "[loBeneHYECKE aCIEKThI KOHTPOJIs'.

Tema 8. MoTuBauusi B cucreme MeHeT:kMeHT (YK-3)

Jlexknus.
[Tonatue u 3HaueHwe MoTHBauUMHU. IloTpeOHOCTH TepcoHana W mpouecc MOTHUBAIMH. PaHHue Teopun
MotuBauuu. CopepxarenbHble Teopun MotuBauuu. IlponeccyanpHple Teopun MoTuBauuu. Poib
MeHeIkepa B (OPMHPOBAHUM MOTHBALMU paOOTHUKOB. HeoOXomuMocTh W TMOHATHE MOTHUBAIIMU.
Conepxanue Teopun MoTuBauuu. Hepapxus morpebHocTeil Macnoy. Teopus X — Y. Teopus Mak
Knennanga. Teopust I'epuOepra. BHyTpeHHAs © BHemHss MoTHBauus paboTHHKa. CTUMYIBl U
CTUMYJIMpPOBaHUE. 3aMHTEPECOBAHHOCTh paboroil. IlpoueccyanbHble TeOpuM MOTHUBALMH. Teopus
oxunanud. Teopus crpaBenauBocTi. Metonbl MmoTuBanuu. Posbs MeHekepa B MOTHBALINN.

IIpakTH4eckoe 3aHATHE.
Pemienune cutyaninoHHOM 3aa4u, TECTUPOBAHUE

3ananus AJ51 CAMOCTOSITEILHOI padoThI.
1. PazpaboraTh cucTeMy MOTUBALIMM U CTUMYJIMPOBAHUS IEPCOHANIA OPTaHU3ALH, MOTUBUPYIOLLYIO
COTPYAHUKOB N30aBUTHCS OT BPEIHBIX IIPHUBBIUEK.
2. ConocraBbTe NIPaKTUYECKHE NOAXO/bI U METOIbl MOTUBUPOBAHHUS, MIOJIyYE€HHbIE JaHHbIE, 0)OPMUTE B
BU/E TaOJIUIIBI.



4. Konrpoab 3HaHMI 00y4alOLINXCS M THIIOBbIE OLICHOYHbIE CPEICTBA
4.1. Pactipenenenue 0auioB:

TEKYIHI KOHTpOsb — 50 6amioB

1 cemectp

KOHTPOJIbHBIE Cpe3bl — 2 cpe3a 1mo 10 6aIoB Kax bl

npeMuanbHbie 6amsl — 20 6amioB

OTBET Ha dK3ameHe: He Ooiee 30 0ayuioB

Pacnipenenenre 6aJiioB 10 3aaHKSIM:

No  [HaszBanue Ttembl | DopMbl Max. MeTtoauka mpoBeICHUS 3aHATUS U OLICHKU
Te | /BHUI y4eOHOH |TEKyLIero | KOJ-BO
MBI paboThI KOHTpoJist | 0asuioB
/ cpe3sl
1. CymHoCTh U Ormpoc 2 2 Oamma — CTyAGHT IIOKa3blBaeT IIyOOKWE W TIOJMHBIC 3HAHUS
pupoaa y4e0HOTro Marepuana, Py U3JIOKEHUH HE JIOMYCKaeT HETOYHOCTEH U
MEHEIKMEHTA ucKkaxeHus  (aKToB, UW3JaraeT  Marepual B JIOTHYECKOM
MOCJIENOBATENIBHOCTH, XOPOIIO OPUEHTHUPYETCS B  HU3JaracMoM
MaTepuae, MOXeT JaTh 000CHOBaHUE BBICKA3bIBAEMBIM CYXKICHUSM.
1 Gamn — CTyIEHT OCBOWJI OCHOBHBIC TOJIOXKCHUS TEMBI 3aHSTHS,
OJTHAKO TMPH U3JIOKECHHHM Y4eOHOrOo  Marepwala  JOMyCKaeT
HETOYHOCTH, HM3JIaraeT €ro HEIOJHO MU HEIOCIEIOBAaTCIbHO, s
V3JIOKEHUSI HYXXJAETCSd B HABOMAIIMX BOMPOCAX CO CTOPOHBI
MperoaBaTelisi, HWCHBITHIBACT  CIIOKHOCTH C  00OCHOBaHUEM
BBICKA3aHHBIX CYXKICHUM.
Pemenne 5 Ha pemenue 3agaun otBonutes 1 mapa. Tema 3aga4un cBsizaHa ¢ TEMO
CUTYaLlo 3aHATHUS, KOTOpash UM3BECTHA 3apaHee, KOHKPETHBIC 3aJaHus
HHBIX MperoiaBaTellb 3a/1aeT Ha caMoM 3aHsATHH. Mcxons u3 0003HauYCHHBIX
3a1a4 3aJlaHuil, 3a/1a4a TI0 CBOEMY COJICPIKAHHUIO MOXKET OBITh CBEIICHA: — K

W3JIOKEHUIO PEIIeHUH Ha CQOpPMYIHpPOBaHHBIE 3aJadd, YCIOBHUS
KOTOPBIX HENOCPEICTBEHHO CBS3aHBI CO CIOXHBIMH U 3aIlyTaHHBIMH
CUTyaUUsIMH B KOHKPETHOW cdepe; — K MoApoOHOMY OTBETY Ha
npoOIeMHbIe KOHTPOJIbHBIE BOMPOCHI, KOTOPBIX MOXKET OBITH 3a/1aHO
HECKOJIBKO JUISI CAMOCTOSITEIBHOTO OCMBICIICHUS. 5 0anjioB — CTYACHT
BBIMOJTHUI paboTy 6e3 omMOOK M HENOYeTOB, JOMYCTHI He Oonee
ofHOTO HejoueTa. 4 Oana — CTYACHT BBIIOIHWI paboTy MOJTHOCTBIO,
HO JOIyCTWJI B HEil He Oosee OAHOW HErpyOoil OMIMOKM W OIHOTO
HemoyeTra, WM He Oosee AByX HEIOYEeTOB. 3 Oaia — CTYOCHT
MPaBUIBHO BBITIONHUI HE MEHEE TIOJIOBUHBI paOOThI MIIH IOMTYCTHII HE
Oonee MBYX TpyOBIX OMIMOOK, WM HE Oojiee OAHOMN TpyOol U OMHOM
HerpyOOil OmMOKM W OJHOTO HemoyeTa, WM He Oonee ABYX-Tpex
HEeTpyObIX OIMOOK, WM OJHON HETpyOOl OMIMOKK M TpeX HENOYETOB,
WIA TIPH OTCYTCTBHM OINMOOK, HO TNPH HAIUYUU YETHIPEX-TIATH
Heno4yeToB. 2 Oayia — CTYIEHT MPaBWIBHO BBIIIONHWI MEHEe
MOJIOBUHBI paboThl, AOMYCTHI HECKOJIBKO HEAOoYeToB. 1 Oamn —
CTYACHT NpPaBWIBHO BBINONHWI He Oomee 25% paboOTBHl JOMYCTHI
HECKOJIbKO HEI04YeTOB Wiu Oojee 3 TpyObIx ommOok. Menee 25%
BBITIOJTHEHHOTO 33JaHusl 0alJIoB HE JacT.
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Opranuzanus
KaK OOBEKT
YIpaBICHHUS

Ormpoc

2 Oamma — CTYACHT IIOKa3bIBACT FJ'Iy6OKI/IC U IIOJIHBIC 3HAaHUA
yqe6Hor 0 MaTcpurajia, nmpyu U3JI0OKCHHUU HC JOITYCKACT HETOYHOCTCH H
HCKaXXCHUA (l)aKTOB, nsjgaract Martepuail B JIOTUYECKOI
MOCJICAOBATCIILHOCTU, XOpOIIO OPUCHTHUPYCTCA B  H3J1aracMomM
Marepuajc, MOXCT OaTb 000CHOBaHHE BHICKA3LIBAEMBIM CYXKACHUSAM.

1 Gamn — CTYACHT OCBOMJI OCHOBHBIC IIOJIOKCHUS TCMbI 3aHATHA,
OJHAaKO npu HU3JI0KCHUHU y‘-I€6H01"O Marepuaia AO0IMyCKacT
HCTOYHOCTH, H3J1aract €ro HCIOJIHO MW HCIOCJICAOBATCIbHO, A
H3JIOKCHUA HYXKAACTCA B HABOAAIIMUX BOIIPpOCax CO CTOPOHBI
npemnoaaBareiid, HCIIBITBIBACT CJIIO’)KHOCTHU C 000CHOBaHHEM
BBICKAa3aHHBIX CYX(HGHHfI.

Pemenne
CUTYaLlo
HHBIX
3a1a4

Ha pemenue 3agaun otBonutes 1 mapa. Tema 3aga4uu cBsizaHa ¢ TEMO
3aHATHS, KOTOpas W3BECTHA 3apaHee, KOHKPETHBIC 3aJaHus
mpernoaaBaTeNb 3a4aeT Ha caMoM 3aHsITuu. Mcxons u3 0003Ha4eHHBIX
3aJaHNH, 3a/a4a 10 CBOEMY COIEPKAHHUIO MOXKET OBITh CBEICHA: — K
W3JIOKEHUIO pEIICHUH Ha CQOpPMYIHpPOBaHHBIE 3aJadd, YCIOBHUS
KOTOPBIX HEMOCPEACTBEHHO CBS3aHBI CO CIOKHBIMH U 3aITyTAHHBIMU
CUTyaUUsIMH B KOHKPETHOW cdepe; — K MoApoOHOMY OTBETY Ha
npoOIeMHbIe KOHTPOJIbHBIE BOMPOCHI, KOTOPBIX MOXKET OBITH 3a/JaHO
HECKOJIBKO JUISI CAMOCTOSITEIBHOTO OCMBICIICHUS. 5 0anjioB — CTYACHT
BBHIMOTHUI paboTy 6e3 ommOOK M HEIOYeTOB, JOMYCTHI He Oonee
ofHOTO HejoueTa. 4 Oana — CTYACHT BBIIOIHWI paboTy MOIHOCTBIO,
HO JOIyCTWJI B HEil He Oosiee OAHOW HErpyOoil OMIMOKM W OIHOTO
HemoyeTra, WM He Oosee AByX HEIOYETOB. 3 Oauia — CTYOCHT
MPAaBUIILHO BBITIOJIHWI HE MEHEE TIOJIOBUHBI pa0OThI WM TOTYCTHII HE
Oonee MBYX TpyOBIX OMIMOOK, WM HE OoJyiee OAHOMN TpyOol U OIHOM
HerpyOOil OmMOKM W OJHOTO HemoyeTa, WM He Oonee ABYX-Tpex
HETpyObIX OMIMOOK, WM OAHON HETpyOOl OMMOKK U TpeX HENOYETOB,
WIM TPU OTCYTCTBUM OMIMOOK, HO TPH HAIWYUH YETHIPEX-TISATH
Heno4yeToB. 2 Oayia — CTYIEHT MPaBWIBHO BBIIONHWI MEHEe
MOJIOBUHBI paboThl, AOMYCTHI HECKOJIBKO HEAOoYeToB. 1 Oamn —
CTYACHT NPaBWIBHO BBINONHWI He Oomee 25% paboOTBHl JOMYCTHI
HECKOJIbKO HE0YEeTOB WM Oojee 3 TpyObIx ommOok. Menee 25%
BBITIOJTHEHHOTO 337aHusl 0ajoB HE JacT.

Co3znanue
3¢ heKTUBHOI
KOMaHJIbI U
yhpaBicHUE

Ormpoc

1 6amn — CTYACHT NOKAa3bIBACT FJ'IY60KI/I€ W IIOJIHBIC 3HAHMA y'{€6HOFO
mMmarepuaiaa, Ipu HU3JO0XKCHHUU HE JOIYCKAcT HETOYHOCTEH H
HCKaXXCHUA (l)aKTOB, nsjgaract Martepuail B JIOTUYECKOI
MOCJICAOBATCIILHOCTU, XOpOIIO OPUCHTUPYCTCA B  H3J1aracMom
Marepualc, MOXCT OaThb 000CHOBAHHE BHICKA3LIBAEMBIM CYXKICHUSAM.

17



Pemenne
CUTYallo
HHBIX
3a1a4

Ha pemenue 3agaun otBonutes 1 mapa. Tema 3aga4un cBsizaHa ¢ TEMO
3aHATHS, KOTOpas W3BECTHA 3apaHee, KOHKPETHBIC 3aJaHus
nmpernoaaBaTeNb 3a4aeT Ha caMoM 3aHsITuu. Mcxons u3 0003Ha4eHHBIX
3aJaHNH, 3a/a4a 10 CBOEMY COJIEPKAHHUIO MOXKET OBITh CBEICHA: — K
W3JIOKEHUIO PEIICHUH Ha CQOpPMYIMpPOBAaHHBIE 3aJadd, YCIOBHUS
KOTOPBIX HEMOCPEACTBEHHO CBS3aHBI CO CIOKHBIMH U 3aITyTAHHBIMU
CUTyalUUsIMH B KOHKPETHOW cdepe; — K MoApoOHOMY OTBETY Ha
npoOIeMHbIe KOHTPOJIbHBIE BOMPOCHI, KOTOPBIX MOXKET OBITH 3a/1aHO
HECKOJIBKO JUISI CAMOCTOSITEIBHOTO OCMBICIICHUS. 5 0anjioB — CTYAEHT
BBHIMOJMHUI paboTy 6e3 omMOOK M HEIOYeTOB, JOMYCTHI He Oonee
OfHOTO HejoueTa. 4 Oana — CTYACHT BBIIOIHWI paboTy MOIHOCTBIO,
HO JOIyCTWJI B HEil He Ooiee OAHOW HErpyOoil OMIMOKM W OIHOTO
HemoyeTra, WM He Oosee AByX HENOYeTOB. 3 Oauia — CTYOCHT
MPaBUIILHO BBITIOIHWI HE MEHEE TIOJIOBUHBI pa0OThI WM TOIYCTHII HE
Oonee MBYX TpyOBIX OMIMOOK, WM HE OoJiee OAHOMN TpyOOl U OMHOM
HerpyOOi OmMOKM W OJHOTO HemoyeTa, WM He Oonee ABYX-Tpex
HEeTpyObIX OIMOOK, WM OJHON HETpyOOl OMMOKK U TpeX HENOYETOB,
WIKM TPU OTCYTCTBUM OMIMOOK, HO TPH HAIWYUH YETHIPEX-TISATH
Heno4yeToB. 2 Oaya — CTYIEHT MPaBWIBHO BBIIONHWI MEHEe
MOJIOBUHBI pabOoThl, AOMYCTHI HECKOJIBKO HEAOoYeToB. 1 Oamn —
CTYACHT NpPaBWJIBHO BBINONHWI He Oomee 25% paboOTHl JOMYCTHI
HECKOJIbKO HE04YEeTOB Wiu Oojee 3 TpyObIx ommOok. Menee 25%
BBITTOJTHEHHOTO 337aHusl 0aJoB HE JacT.

PyxoBoncTBo 1
JTUEPCTBO

Ornpoc

1 6amn — CTYACHT NIOKAa3bIBACT FJ'IY60KI/I€ W IIOJIHBIC 3HAHUA y'{€6HOFO
mMmarepuaaa, Ipu HU3JO0XKCHHUU HE JOIYCKAcT HETOYHOCTEH H
HCKaXXCHUA (l)aKTOB, nsjgaract Martepuail B JIOTUYECKOI
MOCJICAOBATCIILHOCTU, XOpOIIO OPUCHTUPYCTCA B  H3J1aracMomM
Marepuajic, MOXCT OaTb 000CHOBAaHHE BHICKA3LIBAEMBIM CYXKOCHUSAM.

Pemenne
CUTYaLlO
HHBIX
3a1a4

Ha pemenue 3agaun otBonutcs 1 mapa. Tema 3agaun cBsizaHa ¢ TEMO
3aHATHS, KOTOpas W3BECTHA 3apaHee, KOHKPETHBIC 3aJaHus
mpernoaaBaTeNb 3a4aeT Ha caMoM 3aHsITuu. Mcxons u3 0003Ha49eHHBIX
3aJaHNH, 3a/1a4a 10 CBOEMY COJIEPKAHMUIO MOXKET OBITh CBEJCHA: — K
W3JOKEHUIO PEIIeHUH Ha CQOpPMYIHpPOBAaHHBIE 3aJadd, YCIOBHUS
KOTOPBIX HEMOCPEACTBEHHO CBS3aHBI CO CIOKHBIMH U 3aITyTAHHBIMU
CUTyalUUsIMH B KOHKPETHOW cdepe; — K MoApoOHOMY OTBETY Ha
npoOIeMHbIe KOHTPOJIbHBIE BOMPOCHI, KOTOPBIX MOXKET OBITH 3a/JaHO
HECKOJIBKO JUISI CAMOCTOSITEIBHOTO OCMBICIICHUS. 5 0anjioB — CTYACHT
BBIMONTHUI paboTy 6e3 omMOOK M HEIOYeTOB, JOMYCTHI He Oonee
OfHOTO HejoueTa. 4 Oana — CTYACHT BBIIOIHWI paboTy MOIHOCTBIO,
HO JOIyCTWJI B HEil He Ooiee OAHOW HErpyOoil OMIMOKM W OIHOTO
HemoyeTra, WM He Oosee AByX HEIOYEeTOB. 3 Oauia — CTYOCHT
MPABUIILHO BBITIOIHWI HE MEHEE TIOJIOBUHBI pa0OThI WM TOMYCTHII HE
Oonee MBYX TpyOBIX OMIMOOK, WM HE OoJyiee OAHOMN TpyOol U OIHOM
HerpyOoOil OmMOKM W OJHOTO HemoyeTa, WM He Oonee ABYX-Tpex
HETpyObIX OIMOOK, WM OJHON HETpyOOl OMMOKK U TpeX HENOYETOB,
WIKM TPU OTCYTCTBUM OIMIMOOK, HO TPH HAIWYHH YETHIPEX-TISATH
HenoyeToB. 2 Oayia — CTYIEHT MPaBWIBHO BBIIONHWI MEHEe
MOJIOBUHBI paboThl, AOMYCTHI HECKOJIBKO HEAOoYeToB. 1 Oamn —
CTYACHT NpPaBWIBHO BBINONHWI He Oomee 25% paboOTBHl JOMYCTHI
HECKOJIbKO HEI04YeTOB Wiu Oojee 3 TpyObIx ommOok. Menee 25%
BBITIOJTHEHHOTO 337aHus OaljIoB HE JacT.

TecTupon

aHue(KOoH

TPOJIBLHBI
i cpe3)

10

10 6annoB — CTyOEHT HpaBWIIbHO oTBeuaeT Ha 75-100% BompocoB B
TecTe

8 0aJuIoB — CTy#eHT HpaBWiIbHO oTBedyaeT Ha 50-74% BompocoB B
TecTe

6 0a/uIoB — CTYIEHT MpaBWILHO OTBe4aeT Ha 25-50% BOIPOCOB B
TecTe.

Menee 25% npaBUIBHBIX OTBETOB 0aJIOB HE AaeT
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[InanupoBanue
B CUCTEME
MEHEIKMEHT

Ormpoc

1 6amn — CTYACHT NIOKAa3bIBACT FJ'IY60KI/I€ W IIOJIHBIC 3HAHUA y'{€6HOFO
mMarepuaaa, Ipu U3JO0XKCHHUU HE JOIYCKAcT HETOYHOCTEH |
HCKaXXCHUA (l)aKTOB, nsjgaract Martepuail B JIOTUYECKOI
MOCJICAOBATCIILHOCTU, XOpOIIO OPUCHTHUPYCTCA B  H3J1aracMomM
Marepuajc, MOXCT OaTb 000CHOBaHHE BHICKA3LIBAEMBIM CYXKACHUSAM.

Pemenne
CUTYaLlo
HHBIX
3aj1a4

Ha pemenue 3agaun otBonutcs 1 mapa. Tema 3aga4uu cBsizaHa ¢ TEMO
3aHATHS, KOTOpas W3BECTHA 3apaHee, KOHKPETHBIC 3aJaHus
mpernoaaBaTeNb 3a1aeT Ha caMoM 3aHsITuu. Mcxons u3 0003Ha4eHHBIX
3aJaHNH, 3a/a4a 10 CBOEMY COIEPKAHMUIO MOXKET OBITh CBEIEHA: — K
W3JOKEHUIO PEIIeHUWH Ha CQOpPMYIHpPOBAaHHBIE 3aJadd, YCIOBHUS
KOTOPBIX HEMOCPEACTBEHHO CBS3aHBI CO CIOKHBIMH U 3aITyTAHHBIMU
CUTyalUUsIMH B KOHKPETHOW cdepe; — K MoApoOHOMY OTBETY Ha
npoOIeMHbIe KOHTPOJIbHBIE BOMPOCHI, KOTOPBIX MOXKET OBITH 3a/aHO
HECKOJIBKO JUISI CAMOCTOSITEIBHOTO OCMBICIICHUS. 5 0anjioB — CTYACHT
BBHIMOTHUI paboTy 6e3 omMOOK M HEIOYeTOB, JOMYCTHI He Oonee
ofHOTO HejoueTa. 4 Oana — CTYACHT BBIIOIHWI paboTy MOIHOCTBIO,
HO JOIyCTWJI B HEl He Oosee OAHOW HErpyOoil OMIMOKM W OIHOTO
HemoyeTra, WM He Oosee AByX HENOYETOB. 3 Oayuia — CTYOCHT
MPABUIILHO BBITTOJHWI HE MEHEe TIOJIOBUHBI pa0OThI WM TOMYCTHII HE
Oonee MBYX TpyOBIX OMIMOOK, WM HE OoJiee OAHOMN TpyOOl U OIHOM
HerpyOOil OmMOKM W OJHOTO Hemo4yeTa, WM He Oonee ABYX-Tpex
HETpyObIX OMIMOOK, WM OOJHON HETpyOOl OMMOKK U TpeX HENOYETOB,
WIKM TPHU OTCYTCTBUM OMIMOOK, HO TPH HAIWYUH YETHIPEX-TISATH
Heno4yeToB. 2 Oayia — CTYIEHT MPaBWIBHO BBIIONHWI MEHEe
MOJOBUHBI paboThl, AOMYCTHI HECKOJIBKO HEAOoYeToB. 1 Oamn —
CTYACHT NpPaBWIBHO BBINONHWI He Oomee 25% paboOTBHl JOMYCTHI
HECKOJIbKO HEI04YeTOB Wiu Oojee 3 TpyObIx ommOok. Menee 25%
BBITIOJTHEHHOTO 337aHusl 0ajoB HE JacT.

KommyHnukammu
B CUCTEME
MEHEIKMEHTA

Ormpoc

1 6amn — CTYACHT NIOKAa3bIBACT FJ'IY60KI/I€ X IIOJIHBIC 3HAHUA y'{€6HOFO
Mmarepuaiaa, Ipu U3JO0XKCHHUU HC JOIYCKAcT HETOYHOCTEH H
HCKaXXCHUA (l)aKTOB, nsjgaract Martepuail B JIOTUYECKOI
MOCJICAOBATCIILHOCTU, XOpOIIO OPUCHTUPYCTCA B  H3J1aracMomM
Marepualic, MOXCT OaTb 000CHOBAaHHE BHICKA3LIBAEMBIM CYXKACHUSAM.

Pemenne
CUTYallo
HHBIX
3aj1a4

Ha pemenue 3agaun otBonutcs 1 mapa. Tema 3aga4uu cBsizaHa ¢ TEMO
3aHATHS, KOTOpas W3BECTHA 3apaHee, KOHKPETHBIC 3aJaHus
mpernoaaBaTeNb 3a4aeT Ha caMoM 3aHsITuu. Mcxons u3 0003Ha4eHHBIX
3aJaHMH, 3a/a4a 10 CBOEMY COJIEPKAHUIO MOXKET OBITh CBEIEHA: — K
W3JOKEHUIO PEIIeHUH Ha CQOpPMYIHpPOBAaHHBIE 3aJadd, YCIOBHUS
KOTOPBIX HEMOCPEACTBEHHO CBS3aHBI CO CIOKHBIMH U 3aITyTAHHBIMU
CUTyaUUsIMH B KOHKPETHOW cdepe; — K MoApoOHOMY OTBETY Ha
npoOIeMHbIe KOHTPOJIbHBIE BOMPOCHI, KOTOPBIX MOXKET OBITH 3a/JaHO
HECKOJIBKO JUISI CAMOCTOSITEIBHOTO OCMBICIICHUS. 5 0anioB — CTYACHT
BBIMOJTHUI paboTy 6e3 omMOOK M HEIOYeTOB, JOMYCTHI He Oonee
OfHOTO HejoueTa. 4 Oana — CTYACHT BBIIOIHWI paboTy MOIHOCTBIO,
HO JOIyCTWJI B HEil He Oosee OAHOW HErpyOoil OMIMOKM W OIHOTO
HemoyeTra, WM He Oosee AByX HENOYEeTOB. 3 Oayuia — CTYOCHT
MPABUIILHO BBITIOIHWI HE MEHEE TIOJIOBUHBI pa0OThI WM TOMYCTHII HE
Oonee MBYX TpyOBIX OMIMOOK, WM HE Oojiee OAHOMN Tpy0OOl U OIHOM
HerpyOOil OmMOKM W OJHOTO HemoyeTa, WM He Oonee ABYX-Tpex
HErpyObIX OMIMOOK, WM OJHON HETpyOOl OMMOKK U TpeX HEIOYETOB,
WIKM TPHU OTCYTCTBUM OMIMOOK, HO TPH HAIWYUH YETHIPEX-TISATH
Heno4yeToB. 2 Oayga — CTYIEHT MPaBWIBHO BBIIIONHWI MEHEe
MOJOBUHBI paboThl, AOMYCTHI HECKOJIBKO HEAOoYeToB. 1 Oamn —
CTYACHT NpPaBWIBHO BBINONHWI He Oomee 25% paboOTBHl JOMYCTHI
HECKOJIbKO HE04YEeTOB Wiu Oojee 3 TpyObIx ommOok. Menee 25%
BBITIOJTHEHHOTO 337aHus OaljIoB HE JacT.
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Kontpons B
cucreMe
YIpaBIEHUS

Ormpoc

1 6amn — CTYACHT NIOKAa3bIBACT FJ'IY60KI/I€ W IIOJIHBIC 3HAHUA y'{€6HOFO
mMarepuaaa, Ipu U3JO0XKCHHUU HE JOIYCKAcT HETOYHOCTEH |
HCKaXXCHUA (l)aKTOB, nsjgaract Martepuail B JIOTUYECKOI
MOCJICAOBATCIILHOCTU, XOpOIIO OPUCHTHUPYCTCA B  H3J1aracMomM
Marepuajc, MOXCT OaTb 000CHOBaHHE BHICKA3LIBAEMBIM CYXKACHUSAM.

Pemenne
CUTYaLlo
HHBIX
3aj1a4

Ha pemenue 3agaun otBonutcs 1 mapa. Tema 3aga4uu cBsizaHa ¢ TEMO
3aHATHS, KOTOpas W3BECTHA 3apaHee, KOHKPETHBIC 3aJaHus
mpernoaaBaTeNb 3a1aeT Ha caMoM 3aHsITuu. Mcxons u3 0003Ha4eHHBIX
3aJaHNH, 3a/a4a 10 CBOEMY COIEPKAHMUIO MOXKET OBITh CBEIEHA: — K
W3JOKEHUIO PEIIeHUWH Ha CQOpPMYIHpPOBAaHHBIE 3aJadd, YCIOBHUS
KOTOPBIX HEMOCPEACTBEHHO CBS3aHBI CO CIOKHBIMH U 3aITyTAHHBIMU
CUTyalUUsIMH B KOHKPETHOW cdepe; — K MoApoOHOMY OTBETY Ha
npoOIeMHbIe KOHTPOJIbHBIE BOMPOCHI, KOTOPBIX MOXKET OBITH 3a/aHO
HECKOJIBKO JUISI CAMOCTOSITEIBHOTO OCMBICIICHUS. 5 0anjioB — CTYACHT
BBHIMOTHUI paboTy 6e3 omMOOK M HEIOYeTOB, JOMYCTHI He Oonee
ofHOTO HejoueTa. 4 Oana — CTYACHT BBIIOIHWI paboTy MOIHOCTBIO,
HO JOIyCTWJI B HEl He Oosee OAHOW HErpyOoil OMIMOKM W OIHOTO
HemoyeTra, WM He Oosee AByX HENOYETOB. 3 Oayuia — CTYOCHT
MPABUIILHO BBITTOJHWI HE MEHEe TIOJIOBUHBI pa0OThI WM TOMYCTHII HE
Oonee MBYX TpyOBIX OMIMOOK, WM HE OoJiee OAHOMN TpyOOl U OIHOM
HerpyOOil OmMOKM W OJHOTO Hemo4yeTa, WM He Oonee ABYX-Tpex
HETpyObIX OMIMOOK, WM OOJHON HETpyOOl OMMOKK U TpeX HENOYETOB,
WIKM TPHU OTCYTCTBUM OMIMOOK, HO TPH HAIWYUH YETHIPEX-TISATH
Heno4yeToB. 2 Oayia — CTYIEHT MPaBWIBHO BBIIONHWI MEHEe
MOJOBUHBI paboThl, AOMYCTHI HECKOJIBKO HEAOoYeToB. 1 Oamn —
CTYACHT NpPaBWIBHO BBINONHWI He Oomee 25% paboOTBHl JOMYCTHI
HECKOJIbKO HEI04YeTOB Wiu Oojee 3 TpyObIx ommOok. Menee 25%
BBITIOJTHEHHOTO 337aHusl 0ajoB HE JacT.

MotuBanus B
cucTEME
MEHEKMEHT

Ormpoc

1 6amn — CTYACHT NIOKAa3bIBACT FJ'IY60KI/I€ X IIOJIHBIC 3HAHUA y'{€6HOFO
Mmarepuaiaa, Ipu U3JO0XKCHHUU HC JOIYCKAcT HETOYHOCTEH H
HCKaXXCHUA (l)aKTOB, nsjgaract Martepuail B JIOTUYECKOI
MOCJICAOBATCIILHOCTU, XOpOIIO OPUCHTUPYCTCA B  H3J1aracMomM
Marepualic, MOXCT OaTb 000CHOBAaHHE BHICKA3LIBAEMBIM CYXKACHUSAM.

Pemenne
CUTYallo
HHBIX
3aj1a4

Ha pemenue 3agaun otBonutcs 1 mapa. Tema 3aga4uu cBsizaHa ¢ TEMO
3aHATHS, KOTOpas W3BECTHA 3apaHee, KOHKPETHBIC 3aJaHus
mpernoaaBaTeNb 3a4aeT Ha caMoM 3aHsITuu. Mcxons u3 0003Ha4eHHBIX
3aJaHMH, 3a/a4a 10 CBOEMY COJIEPKAHUIO MOXKET OBITh CBEIEHA: — K
W3JOKEHUIO PEIIeHUH Ha CQOpPMYIHpPOBAaHHBIE 3aJadd, YCIOBHUS
KOTOPBIX HEMOCPEACTBEHHO CBS3aHBI CO CIOKHBIMH U 3aITyTAHHBIMU
CUTyaUUsIMH B KOHKPETHOW cdepe; — K MoApoOHOMY OTBETY Ha
npoOIeMHbIe KOHTPOJIbHBIE BOMPOCHI, KOTOPBIX MOXKET OBITH 3a/JaHO
HECKOJIBKO JUISI CAMOCTOSITEIBHOTO OCMBICIICHUS. 5 0anioB — CTYACHT
BBIMOJTHUI paboTy 6e3 omMOOK M HEIOYeTOB, JOMYCTHI He Oonee
OfHOTO HejoueTa. 4 Oana — CTYACHT BBIIOIHWI paboTy MOIHOCTBIO,
HO JOIyCTWJI B HEil He Oosee OAHOW HErpyOoil OMIMOKM W OIHOTO
HemoyeTra, WM He Oosee AByX HENOYEeTOB. 3 Oayuia — CTYOCHT
MPABUIILHO BBITIOIHWI HE MEHEE TIOJIOBUHBI pa0OThI WM TOMYCTHII HE
Oonee MBYX TpyOBIX OMIMOOK, WM HE Oojiee OAHOMN Tpy0OOl U OIHOM
HerpyOOil OmMOKM W OJHOTO HemoyeTa, WM He Oonee ABYX-Tpex
HErpyObIX OMIMOOK, WM OJHON HETpyOOl OMMOKK U TpeX HEIOYETOB,
WIKM TPHU OTCYTCTBUM OMIMOOK, HO TPH HAIWYUH YETHIPEX-TISATH
Heno4yeToB. 2 Oayga — CTYIEHT MPaBWIBHO BBIIIONHWI MEHEe
MOJOBUHBI paboThl, AOMYCTHI HECKOJIBKO HEAOoYeToB. 1 Oamn —
CTYACHT NpPaBWIBHO BBINONHWI He Oomee 25% paboOTBHl JOMYCTHI
HECKOJIbKO HE04YEeTOB Wiu Oojee 3 TpyObIx ommOok. Menee 25%
BBITIOJTHEHHOTO 337aHus OaljIoB HE JacT.
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TecTupon 10 10 6anymoB — CTyOCHT HpaBWIIbHO oTBeuaeT Ha 75-100% BompocoB B
aHue(KOoH TECTE
TPOJIbHBI 8 0ayUIoB — CTy#eHT HpaBWiIbHO oTBedyaeT Ha 50-74% BompocoB B
i cpe3) TecTe
6 0a/uIoB — CTYIEHT MpaBWILHO OTBe4aeT Ha 25-50% BOIPOCOB B
TecTe.
Menee 25% mpaBHIIEHBIX OTBETOB 0aJIOB HE JaeT
9. IIpeMuansHbIC OaITHI 20 JloToTHUTEIbHBIE TPEMHUATBHBIC OAJITBI MOTYT OBITh HAYHMCIICHEI:
- 32 TIPOEKT, BBHINIOJNHEHHBIA 10 3aka3ly paboromarens W
peann30BaHHEIN Ha mpakTuke — 20 6auIoB;
- TIOJTHOCTBIO TIOJITOTOBJICHHAS K ITyOJMMKAIIMH CTAThsl MO0 TEMaTHKE B
paMKax JUCIUIUTHHEI — 10 6auios;
- mobema B MEKpErHoHaILHOM omummuazae — 20 6aios;
- y4acTHhe € JOKJIaJJoM BO BCEPOCCHUMCKOW OJMMIIMAJZIE M0 TEMaTHKe
m3ydaemMoit mucruruinae — 20 0aios;
- myONHWKamusl CTaThMl 1O TEMaTUKE W3y4aeMOW IUCIHMILIUHBI B
COOpPHHMKE CTyACHUECKMX paboT / MaTepuaigax BCEPOCCHICKOM
koH(pepeHiuy / xKypHaie u3 nepeuns BAK — 10/ 15/20
10. OTBeT Ha dK3aMeHE 30 10-17 GammoB — CTYIEHT PACKPHLI OCHOBHBIE BOIIPOCHI W 3aJaHUS
OwsieTa Ha OIIEHKY «yJOBIETBOPUTEIHHO»
18-24 GammoB — CTYIEHT PACKPHLI OCHOBHBIE BOIIPOCHI W 3aJaHUS
OmeTa Ha OIICHKY «XOPOIIIOY,
25-30 6amroB — CTYICHT PacKphll OCHOBHBIC BOTIPOCHI M 3aJaHUS
OuseTa Ha OIEHKY «OTITUIHOM.
11. HUroro 3a cemectp 100

HtoroBass omeHka 1o »dKk3aMmeHy BeicTaBisieTcss B 100-0ayibHON 1mikKame W B TPaTUIIMOHHOMN

YeThIpexOasIbHONW  IIIKaJIe.

[TepeBon

100-6annbHOM  pEeHTHMHTOBOM OIICHKHM TIO JUCIHIUIMHE B

TPaIUIIMOHHYIO YETHIPEX0aTbHYIO OCYIIECTBISIETCS CIEAYIOIIMM 00pa3oM:

100-6annpHas cuctema Tpagunuonnas cucrema
85 - 100 GannoB OTnuyHO
70 - 84 Gannos Xoporo
50 - 69 6aiu1oB YIOBIETBOPUTEITHHO
Memnee 50 HeynonerBoputenbHO

4.2 TunoBsle OLICHOYHBIE CPEACTBA TEKYILIETO KOHTPOJIS

W N =

AN N kW N =

Omnpoc

Tema 1. CymiHOCTb ¥ IPpUPO/Ia MEHEIKMEHTA

. HaquHe IIKOJbI MCHCI?KMCHTA.

. Pa3BuTHE OTEUECTBEHHOIO YIIPaBICHHUS.

. I/ICTOpI/ILIGCKI/Ie MPpEANTOCBUIKY MEHEIPKMCHTA.

. OcoOEHHOCTU COBPEMEHHOIO POCCUICKOIO MEHEPKMEHTA.

Tema 2. Opranuszanust Kak 00BbEKT yIpaBIeHUsS

. OObeKTUBHBIN XapakTep 1ieneil. Pons MeHekepa B BEIOOPE TIEITH.

. Uepapxwus neneii: pocra, CTabUIBHOTO POCTa, COKPAILCHHUS.

. Kitaccnueckas Teopus cTpaTernueckoro MEHEKMEHTA.

. OcHOBHBIE 00NaCTH NOBECHUS (PUPMBI HA PBIHKE, IIPEIONPEIENIAIONINe TUIl CTPATETuu.
. DTaJIOHHbIE TUIIbI CTPATETUI pa3BUTHsI OpraHU3alluu U Ou3Heca.

. Topu30oHTaNbHBIE U BEPTUKAIIBHBIE CTPYKTYPHI.
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. THIIBI «KECTKUX» OpraHU3aL[MOHHBIX CTPYKTYP.
. ATanTUBHBIE OPraHU3ALMOHHBIE CTPYKTYPBI.

Tema 3. Coznanue 3¢ (HEeKTUBHON KOMaH bl M YIIPaBICHUE

. YcoBUS €IMHEHUS YYaCTHUKOB KOMaH/Ibl.

. @opmaiibHble U He(hopMaIbHbIE TPYTIIIHI.

. CamoympaBiisieMble KOMaH/IbI.

. OCHOBBI J1€JIETUPOBAHMS B KOMAH/IE.

. Ponp nenernpoBanus B EATENBHOCTH MEHEKEPA.
. [IpuHIIUTIBI pactipeaeneHus MOTHOMOYHNM.

. Pexomenaanuu no pacrpeneneHuro IoTHOMOYHMN.
. JInuHOE NIIaHUPOBAHUE U YIIPABICHUE BPEMEHEM.

Tema 4. PykoBOJICTBO U TUAEPCTBO

. PykoBOICTBO U yIipaBieHue.

. Coneprxanue ynpaBiIeHUI€CKOU paOOTHI.

. IIpupona nmuaepcrsa.

. Bnactp u ynpaBnenue.

. PyKoBOICTBO U JINEPCTBO.

. OyHKIIHUH, POJIb U KAYECTBO PYKOBOAMTEIIA.
. CTunu ¥ NpUHLMIIBI YIIPABJICHUS.

. CTpareruu pyKoBOJICTBA.

Tewma 5. [InanupoBaHu€e B CUCTEME MEHEIKMEHT

. KBapranbHoe, exxeMecauyHoe MJIaHUPOBaHUE.

. OneparuBHOE IaHupoBaHre. CMETHO-CYTOUHOE 3a/IaHHE.
. bu3Hec-11aH Kak 3J€MEHT yIpaBIICHUs OPTaHU3alueH.

. CtpykTypa Ou3Hec-Tu1aHa.

Tema 6. KoMMyHUKalMM B CUCTEME MEHEI)KMEHTA

. KoMMyHMKanmm no HUCXoAsILENH U BOCXOASILEH.

. KommyHukanmu Mexay pa3iIndHbIMU OTAETIaMH.

. DneMeHTHI 1 3Tarnbl 0OMeHa HH(popManuei.

. IlpnanHsl 1 nperpaabl HeAPPEKTUBHON KOMMYHHUKALIUU

. HedopmanbHble KOMMYHHKALWH, 1e3UH(GOPMALINS U CITYXH.

Tema 7. KoHTpob B cCTEME yIIPaBICHUS

. CyImHOCTh 1 HEOOXOTUMOCThH KOHTPOJISL.

. DTaIbl TPaJAUIIMOHHOTO TPOIECCa KOHTPOJISL.

. UudopmarmonHoe obecreueHne KOHTPOJIS.

. Bunsl koHTpOIIA.

. @OpMBI U THCTPYMEHTHI KOHTPOJIS.

. IloBeeHYeCKUE acTIEKThl KOHTPOJIS.

. [Ipuntumner opranu3anuu 3HGEKTUBHOTO KOHTPOJIA.

Tema 8. MoTuBanys B CHCTEME MEHEIDKMEHT

. EI[I/IHCTBO nu HpOTI/IBOHOJIO)KHOCTB JIMYHBIX U OGH.ICCTBGHHBIX HOTpe6HOCTCﬁ.
. Teopuu oxxuanusl.
. [IpoueccyaibHble TEOPUH MOTUBALIUH.
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4. IIpakTHuecKue MoaAXoabl U METObI MOTUBUPOBaHUS

5. MoTtuBarus 1 HanpaBJICHUs €€ BO3ICUCTBUS: YCHIICHHE, CTapeHNE, HACTOMYNBOCTD, TOOPOCOBECTHOCTD U
HaNpPaBIE€HHOCTb.

Pemenue CUTYallMOHHBIX 3a1a4

Tema 1. CymHoCTh U IpUpoOJa MEHEIKMEHTA
B coBpemeHHOI HayuyHO-ITyONHIIMCTUYECKON IUTEpaType MoJ| KIacCUKaM MEHEI)KMEHTa TOHUMaIoTCs
HOBATOPHI U MPOIAraHIuCThI OMbITa yrpaBieHus Hadana XX B. Tak, Harpumep, K YUCITy
OCHOBOIOJIOKHUKOB MEHEIXKMEHTA CIIEAYeT OTHOCHUTD IVIaBy aJIMMHUCTPAINH (PpaHIly3CKOrO
TOpHOMETAILTyprudeckoro komouHata A. daifons — oCHOBATENsI CHHTE3UPOBAHHOM KOHIICTIIIUK YITPABICHUS
dbupmoii, amepukanckux uHxeHepoB @.V. Telinopa u I. Dmepcona, pa3paboTaBITUX OCHOBBI
paIMOHAJIBLHOTO YIPABICHUS MPOU3BOIACTBOM U 00IIKE MPUHLIHUIIBI 3D (PEKTUBHON X03HCTBEHHOM
nesaTenbHOCTH. B pesynbrare A. @aiiosns Ha3pIBalOT OCHOBOIIOJIOKHUKOM KJIACCHYECKOT0, WIIH
aIMUHUCTPATUBHOIO, MeHEeHKkMeHTa, a D.Y. Telnopa u I. OMepcoHa OTHOCAT K OCHOBATEJISIM HAy4YHOTO
(parmonansHOTO) MeHemKMeHTa. [Ipeanpuanmarens I. @opaa npuuucistor 1u00 K TOH, OO0 K APyToi
IKOJIE.

OtedecTBeHHBIC aBTOPHI, puuHcstomue . dopra K 0CHOBOMOJIOKHUKAM HAYKH YIIPABIICHUS, OTIMCHIBAIOT
JIUIITH TIPOU3BOJICTBEHHYIO U COITMAIBHYIO (hUT0cOouIo, YTO HU KOeM 00pa3oM HE OTHOCUTCA K puocoduu
MeHeDKMEHTa. B cBoro ouepeib, 3apyOeHbIe HCCIIE0BATEN HE OTHOCAT €r0 K OCHOBOITOJIOKHHKAM
TEOPHUH yIPABICHUSI.

B 3apy06exxnoi muteparype ums [. dopna, B mepByro odepeib aCCOIMUPYETCS ¢ BHEIPEHUEM TTOTOYHOTO
(KoHBe¥epHOT0) MeToZIa COOPKHM aBTOMOOMJIEH, JISIKAIETO B OCHOBE TIPOU3BOJICTBEHHOTO TIpoliecca
kommanuu «dopa Motop», 4TO MO3BOIUIIO €1 COBEPIIUTH KAYECTBEHHBIN MPOPHIB B CBOEM PA3BUTHH B
cBoeM pazutuu. CoBpemenHuk [. @opaa, cXoaaTCsi BO MHEHUU C CETOAHSIIIHUMU BEAYIIUMHU
CHeIHaIMCTaMU KPYITHEHIINX KOMIaHH, B TOM, YTO CTUJIb €TO YIPABICHHSI MOJIHOCTHIO TPOTUBOPEUNIT
OCHOBHBIM TEHIECHIIHUSIM TOTO BpeMeHH. PbiHOUHas ke cTparerus [. @opra crana XpecTOMATUMHBIM
MIPUMEPOM OIIHUOOYHOTO PELIEHUS MPEBPATUTh aBTOMOOWIIb B 0ObEKT MaCCOBOIO MapKETUHTA U
NIeICTBOBATh C MOMOIIBIO «I1IE€H TPOHUKHOBEHUS.

3anor ycnexa . ®opaa 3akimodancs B yIaqHbIX PEIICHUSX, HATIPABJICHHBIX HA MPOJIBIKCHHE aBTOMOOUIIEH
Ha HOBBIH, (OPMUPYIOIIMICS PBIHOK, B PE3YIbTATE YETO JOCTATOUYHO MPOCTOM U ICIIEBBI aBTOMOOHITh
(Mmomens «T» obpasma 1908 1) ctanm oqHUM K3 HanboJiee pacpOCTPAHCHHBIX CPEJICTB MEPEABUKCHUS B
CHIA. Onnako Bo BTopoil mosioBuHe 20-X IT. CTOJIb yayHas crparerus noseaeHus [. @opaa norepnena
Kpax, a JIUTUPYIOUIie MO3ULUHU CTalla 3aHUMaTh Kopropauus «J>xeHepan Motope», ocyliecTBasBLIas
MIPOU3BOICTBO 00Jiee KOM(POPTHBIX U MOIIHBIX aBTOMOOWMIICH Pa3IMIHBIX MOIU(DUKAIIUN U TIEHOBOM
KaTeropuu.

D10 cTano HacTosIUM KpaxoM ais . dopra, ubs cTparerus Obula HalpaBlieHa Ha yJIEIIeBICHUE
aBTOMOOMJIEH 3a CUeT HapallMBaHUs 00beMa BBIITYCKa M SKOHOMUHU HA KOMIUIEKTYIOIUX MaTrepuaiax.

st cpaBaeHus1, @.Y. Teitnop kio4eBoe BHUMaHUE yACISUT TAKUM (haKTopaM YIpaBiIeHHUs, KaK Bblgada
MHIVBUAYAJIbHBIX TPOU3BOACTBEHHBIX 3a1aHUM, YUET U KOHTPOJIb, YCTAHOBIECHHUE MPOU3BOACTBEHHBIX
HOPMAaTHBOB, KOOPANUHAIMS Pa0OThl OTAEIbHBIX YYACTKOB M 3BEHBEB U T.II., YBEIIMYUBAIOLIHE IITAT
aIMMHHACTPATUBHO-YIIPaBJICHYECKOTO NIEPCOHANA, B TO BpeMs Kak I. dopx cunra, 4To HalaKeHHBIN
IIPOU3BOACTBEHHBIN IIUKJI CaM 3aJaeT HAIIPaBJICHNE, aBTOMATUYECKU PACCTaBIIAsA BCE TI0 CBOMM MecTaM. B
pe3yJbTaTe 4ero, OTmaiaeT HeOOXOAMMOCTh B "KOHTpoJepax".

CormnacHo koHuenuuu ynpasieHus . @opa, BoieBoe pyKOBOACTBO B COBOKYITHOCTHU C PACIIMPEHUEM
IIOTOYHOTO MTPOU3BOACTBA EAMHUYHOIO MIPOAYKTAa aBTOMaTUUECKH PEIIAET BCE TEKYIIUE 3a4a4M YIIPaBICHUS.
Cnenyet otMeTuTh, uto I.Dop/ HE ABIAICS OCHOBATEIEM KOHBEHEPHOIO MPOU3BOJACTBA. TE€XHOIOTUN
MOZ00HOTO POIa MPUMEHSIIUCH €IIle B TPOU3BOJCTBEHHOM IPOIIECCE MICOKOMOMHATOB, 3JI€BaTOPOB H T.1.
Crpoutens aBro3aBoja B XailsieHa-napke amepukanckuil apxutekrop A. Kan nocoserosan I. @opay
TPaHCIIOPTHPOBATH AaBTOMOOMIIN B pa300paHHOM BHUJIE, UTO MO3BOJISIIO CHU3UTH 3aTparsl. Kpome Toro,
HCIIOJIB30BaHUE AWIEPCKOM CETH B XOJ€ PealM3alliy TOTOBOU MPOLyKLIHKH, 3a10iro 10 I.dopaa
npuMeHsiics koMmnanuei C. Makkopmuka.



BOABIIMHCTBO KPYITHBIX KOMIIAHUN TOTO BPEMEHM TAK WIM UHAYE BHEAPSIIA AHAJIOTUYHBIE METOABI U
no6uBanuch nossliieHus 3¢ dexrnBHocTr npousBoacTea. K npumepy, 3. Kapueru, cuntaBmmuiics
«CTAJIbHBIM KOPOJIEM», TOOUIICS CHHKECHHUS U3/IEPIKEK BO BCEX 3BEHBSX CTAJICIIABHIBLHOTO MpoLiecca.

CrnepnoBarensHo, [. ®opra Henb3sl CHUTATh OCHOBOIIOJIOKHUKOM MAacCOBOTO KallUTAIOEMKOTO
IIPOU3BOJICTBA.

Hanpumep, nepBoit TpOMBIIITIEHHOW KOMITAHUEHN C BBICILIUM 3BEHOM MEHEKMEHTa siBiseTcst «Crangapa
Oiim». C yyeToM opraHu3allMOHHOTO MOCTPOESHUA Ty4dInid, uem y [. dopaa, MEeHEeIKMEHT uMesia Ha
pyOexe croneTnii 00beTMHEHHAss KoMTIaHus «J[>keHepan DNeKTPUK», Y HCTOKOB KOTOpou ctosut T. DaucoH,
1 B ocobeHHocTH komnanus «Jlrormon ne Hemyp». Bece onn u3 cemeiinoro 6usHeca npeBpaTwINCh B
KOpIOpalluy MEHe)KepUaIbHOI0 THIIA, Toraa Kak komnanus . dopaa 3BoOIMOHNpOBajia B 00paTHOM
HaMpaBJIECHUH, YTO POKOBBIM 00pa3oM

OTPa3WIOCh HAa KAYECTBE YIIPABICHHUSL.

Bomnpocsr nist o6cyxnenus:

1. OnumuTe KaK Bbl MOXKETE OXapaKTepHU30BaTh OCHOBHBIE HAPABIICHUS PA3BUTHUS YIIPABICHUECKON
MBICJIH.

2. B uem mo BameMmy MHEHMIO 3aKirodaiics 3aior ycnexa [ @opna? U B ueM nmpuunHa Kpaxa ero CUCTEMBI
ynpaBieHus?

3. KakoBa ponb npeanpuHuMareneii-pyKoBoIuTeNel KPYITHBIX 3apyOeKHBIX KOMIIAHUHN B pa3BUTHH
TEOPETHUUECKUX U MPUKIAJIHBIX ACIIEKTOB MEHEeI)KMeHTa? HacKoabKko OHU aKTyallbHbl B COBPEMEHHBIX
POCCHICKHUX yCIIOBUSAX?

Tema 2. Opranuszanust Kak 00BbEKT yIpaBIeHUsS

3amanue 1. KpymHoe poccuiicko-punckoe npeanpustue B Cankr-IleTepOypre obemrano 60mbIon
NPeANPUHAMATEILCKUI YCTIEX KaKIOMY M3 TapTHEpOB. Uepes MATh JeT MOJIOA0E MPEANIPUATHE CTATIO0
0aHKPOTOM, a ero (PUHCKUN yUIpeaUTENb MPOIaH 3a JIOJTH.

Yupexaenue. Pupma «MeOenb» Obi1a 0Opa3oBana B ceHTsI0pe 1988 1. Ee yupeaurtensaMu cranu KpymnHoe
poccuiickoe 00beIMHEHHE IO TPOU3BOCTBY MeOenH U puHCKas prupma, 3aHMMaBIIAsICA CYIOCTPOCHUEM, HO
MMeBIIas HeOOJbIIOE MPOU3BOICTBO MAIIMH IS 3aTOTOBKU Jieca. Y (PUHCKOH (pUPMBI OCHOBHBIMH
noKynareixsiMu Obutn poccuiickue pupmbl. B MomeHT co3nanus pupmbl «Mebenb» 49% axiuii momydana
¢unCckas ctopona u 51% — poccuiickas. PykoBoacTBO 10 yCIOBHAM corviamieHus o0ecneyuBain GUHCKHIE
MeHeKephl. Pacnonoxuts Oynyiiee npeanpusTie MIaHuPOBAIOCh B HEJOCTPOSHHBIX KOPITycax
poccuiicKoro 00beTMHEHNS B €T0 POMBIIIICHHOM 30He. B ycTaBHBIN KanmuTaa poccuiicKasi CTOpOoHa
BXOJIMJIa CBOEH 3eMIIeH, HEIOCTPOSCHHBIMH KOPITyCaMH, YACTUYHO UMEBLICHCS HHPPACTPyKTypoil. PUHCKas
CTOPOHA BXOJIMJIA KAIIUTAJIOM JUISl TOKYIIKA 00OPYI0BaHUS M (PUHAHCUPOBAHUS CTPOUKHU. Bpin
MIPUBJICYCHBI KPEAUTHI OAHKOB.

[TpousBoacTBeHHas nmonuTHka. COBMECTHOE MPEeANpUsATHE JODKHO OBUIO BBITYCKAaTh KAY€CTBEHHYIO MeOeb
npy HeOOJBIINX 3aTpaTax Ha ChIpbe U padouyio cuiry. @UHCKask CTOPOHA MpEAToaraja paciiupeHue prlHKa
cBoel mpoaykuuu B Poccun, noimydeHue npuoObUd OT HOBOTO MPEANPUATHS. ACCOPTUMEHT MPOLYKIIHMH ObLI
HebonpM. HecnoxHas MaccoBasi ToManiHsAsa U opucHast MeOesb JoKHA Oblila M3TOTaBINBAThCS U3
JICIIEBBIX COPTOB APEBECUHBI (COCHBI) C TIOKPHITUEM OECIIBETHBIM JIAKOM.

Jlpyrue MatepHuaibl, KpoMe METAIUTMYECKOTO KPEIUICHUS, He IpuBIeKaIuch. [loutn Bce pabOTHUKN (GUPMBI
OBbUIN B3ATHI U3 KAJAPOB poccuiickoro yupeauress. [Ipon3BoacTBeHHas MONMTHKA ObljIa HAalpaBJIeHa Ha
yaelIeBIeHUE MPOAYKINH. UTOOBI CHU3UTH c€0€CTOMMOCTh MeOeIH, ObLIT TOCTPOCH MOJHOCTHIO 3aMKHY ThIH
MIPOM3BOJICTBEHHBIN 1MKJI. CaMH 3aroTaBJIMBaJIU JIeC, TOTOBHIIH ChIphbe. [laske 3aKynuiu cOOCTBEHHBIE
YYaCTKH JIeCa, OPTaHU30BAIN YYACTKH I U3TOTOBJICHUS KPENEKHBIX METAUNTMYECKHX JIeTaNICH.
CrpoutensctBo. C 1989 1. Hayasnock najieHre NPOMBILUIEHHOTO POU3BOACTBA B Poccuu, nsmeHmmch
MPUHIUIBI IEHOOOpa30BaHus, Hayagach HHALM. [ToaydeHHbIX KPeIUTOB HE XBaTHIIO, IIeHa
CTPOMTENBHBIX M MOHTQXHBIX PadoT cTasia ObICTPO MOBBIMIATHCS. BBIIH MPHUBICUCHBI TOTIOJHUTEBHBIC
cpezacTBa U3 PUHCKUX U aHIITUICKUX OAHKOB. Y POCCUICKOM CTOPOHBI HE OBIIIO JOMOTHUTENBHBIX CPENICTB,
MIO3TOMY JI0JISI KanuTana GUHCKOW CTOPOHBI Obliia yBenudeHa. GuHckas cTopoHa HE TOJIBKO BKIJIAJIbIBANIA
CpeZCTBa, HO U J1aBaja JbIOTHBIC KPEAUThI. PyKOBOACTBO CTPOUTENHCTBOM OCYLIECTBISUINA (PUHCKHE
MEHE[KEPHI C MIPUBJICYCHUEM POCCHICKUX MOIPSIHBIX MPEIIPUATHIA.
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ITpousBoacteo. B 1990 1. Hauanock nmpon3BoAcTBO Mebenu. [1o ycoBusiM corameHust Mpeanonaraioch,
YTO TEXHOJOTHSI IPOU3BOJICTBA U 000pya0BaHUE OyayT MOCTaBICHbB N3 OUHIISHANY, a HA JODKHOCTSAX
TeHEPAJIBLHOTO TUPEKTOPa, JUPEKTOPA MO IKOHOMHUKE U AUPEKTOpa IO MApKETHHTY OyayT puHCKHE
cnienuanucTel. [lepBoHauanbHO ke HaYaIbHUKAMHU [IEXOB U KPYIHBIX OpHUraja ObUIH TONBKO (PUHHBL.
Crunp ynpaBiaeHus ObUI 3alaIHbIM, CAaHKIMH 32 HApYIICHUE AUCIUILTUHBI OY€HB )KECTKUMH, HO B CUCTEME
OTYETHOCTHU TOCTOSIHHO BO3HHKAJHU MPoOieMbl. Poccuiickas cxema nmerna oTIudus oT GUHCKUX
TpeOoBaHu K yuery u Hasmoroobnoxxenuro. [Iponaxa medenu 10 1990 r. B Poccuu npoucxoauina yepes
CrelMaIU3UpOBaHHbIe Mara3uHbl. CBOMX MarasuHoB gupma «Mebenb» He uMena.

Toprosast Hanienka B 20% cyIecTBEHHO MOBBIIIANA 1IEHY, HO IPUOBUIb OCTaBajach B TOPrOBOM CETH.
®dupma «Mebenb» CpoYHO Havajia MPHOOpEeTaTh MOMEIIECHHS 1 OPTaHU30BbIBAJIa B HUX CBOM CAJIOHBI I10
nponaxe mebenu. C 1990 1. poccuiickuii ppIHOK CTaJl JOCTYITHBIM JIJIsl IOCTaBKU BCEX TOBAPOB M3-32
pyOexa 1 B cTpaHy XJbIHYJ IoTOK Mebenu u3 Urtanuu, ['epmannu u CHIA. Kpynabie MmeGenbHbIE KOHIIEPHBI
MOCTABJISUIN KOMIUIEKTH MeOesIn HOBEHIINX 00pas3IoB, C UCIOIb30BAHUEM HOBBIX MAaTepHAIOB U
MPUCTIOCOOTICHHBIX K TPAHCIIOPTUPOBKE U COOPKE HA MECTe.

[Tocne yenemnsix 1990 u 1991 rr. Hawanuce SKOHOMUYECKUE TPYAHOCTU. Bhimuiara 10iroB, najieHue
CIpoca Ha MAIlKHBI [0 3aTOTOBKE Jieca CeNali MPOU3BOJICTBO YOBITOUHBIM Y (DUHCKOTO yUpEIUTEs.
3arpy3ka momHoctelt pupmbl «Mebenby k koHILy 1994 1. coctasisiia Tonbko 50%. B 1995 1. ero ronosHoe
IpeanpusTie ObLI0O MPOAAHO M YACTUUHO nepenpoduinrpoBaHo. HoBble Biagenblibl CIeUaTU3UPYIOTCS Ha
npousBozactse Oymaru (90%). Onu pemnnu BeIATH U3 pupMbl «Mebenb». CHauasa OblUT BbIBEICHBI
(dbuHCKUE paOOTHUKHU U TIPEANPUATHE OBLIO TIEPEIaHO IIEITMKOM POCCHICKON CTOPOHE, a B 1996 T. ymien
(bUHCKUH TeHepaTbHbIN TUPEKTOP U (PUHCKAs M0JIs aKkIuii Oblia 0ObsIBICHA K pacupoaaxke. HoBbrit
poccHiicKuil reHepaIbHbIA AUPEKTOP MOAMKICAN JOTOBOP ¢ (PMHCKUMHU NMAapTHEPAMHU O MOCTaBKe Jieca B
OUHISTHANIO C y4acTKOB (hupMbl «Mebenby, Tiae OH OyJeT UCIIOIb30BaH JIJIsl TPOU3BOJICTBA OyMar.
Bomnpocs! ans o6cyxaenus

1. Kakue BaemHue axtopsl npusenu pupmy «Mebenb» K Kpaxy?

2. Kakue cTparernyeckue pemeHust MOTyT yaydIuTh padoty pupmbr «Mebenb»?

3. Kakue yciioBusi, CH>KaOIIHE PUCK, BBl JOOABHIIA ObI B HCXOIHBIN IOTOBOP YUPEIUTENICH?

Tema 3. Coznanue 3¢ (HeKTUBHON KOMaH bl M YIIPaBICHUE
ITpousBoacTBo aBroMoOmIs «CarypH» siBIsieTcss Hanbosee 3pPEeKTUBHBIM SKCIIEPUMEHTOM. Y UpexkIeHHOE
aBTOHOMHOU kommnanueit «General Motors» nmonpasnenenue «Catyph» i pa3paOOTKH U IPOU3BOJICTBA
HOBOT'O aBTOMOOMJISI, MO’KHO CUHUTATh OJJHUM U3 HanOoJee yAauHbIX SKCIIEPUMEHTOB 10 BHEIPEHUIO
camoynpasisieMbix komans B CHIA. [Ipu co3nanuu HOBOTO MOpa3aesieHus epe] pyKOBOACTBOM
CTaBHJIUCH IBE€ OCHOBHBIC 3aJ1auU:
— CIIPOEKTUPOBATH M HATATUTh CEPUIHOE MTPOU3BOJCTBO AaBTOMOOMIISI KOHKYPEHTOCIIOCOOHOTO KaK Ha
BHYTPEHHEM, TaK U Ha BHEUTHEM PBIHKAX;
— MPHUBJICUECHUE COTPYIHUKOB KOMIIAHUH K pa3pabOTKe HOBOTO aBTOMOOWIISI U TIPEIOCTaBICHHE UM
MOJTHOMOYHMH JIJIsl IPUHATHUS PEIICHUS.

Ha cdopmupoBaHHyIo KOMaHIy U3 YHCIa COTPYIHUKOB KoMmnanuu «General Motorsy ObUTH BO3JIOKEHBI
¢byHKIMY TO00pa epCoHaa, COCTaBICHNE MPOU3BOACTBEHHOTO rpadka, KOHTPOJIb KauecTBa, padboTa ¢
MIEPCOHAJIOM, COCTABIICHHE U MCIIOJHEHHE OI0KEeTa, TEXHMUECKOE 00CITyKUBAaHUE 00OPYI0BaHUS, BEJICHHUE
MIEPEroBOPOB C MOCTABIIMKAMU U NOTpeduTensimu, hopmupoBanue 3ppekTuBHOM KOMaH 1bl, 00y4eHUE
nepconana. [lepea HauanoM BbITycKa aBTOMOOMIIS OBUT IPOBEIEH TPEHHUHT JUIsl YIaCTHUKOB IPOEKTA,
KOTOPBIN BKJIFOYAJ BOIIPOCHI: MEXIIMYHOCTHOTO OOIICHHUS, pa3pelieHusI KOH(IMKTOB, CYITHOCTH MPOEKTA,
Ha3HAYCHHS CaMOYIIPABIISEMBIX KOMaH/I.

OTAMYUTENHLHON YepTOi HOBOTO MPOEKTA CTaIH (hopMma OIUIaThI Tpy/la paOOTHUKOB U y4acTHE PSIOBBIX
pabounx B mporecce NPUHATHS PEILICHHA.

HoBas cuctema oruiaTsl Tpyzia OCHOBBIBAJIACH Ha IIaHe 5%-HOTO pucKa U BO3HATPAXKACHUS, T.C.
COTPYAHUKH MOTyYasau JUIlb 95% 3apruiatel, a ocTanbHble 5% OHU JOJKHBI OBLTH MOJTy4YaTh, B Cliyyae
JOCTH)KEHUS 3aIlJIaHUPOBAHHOMN MPOU3BOAUTEIIEHOCTH M Ka4eCTBa.
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dopMupoBaHUE CaMOYIIPABIIIEMbIX KOMaH/ CII0COOCTBOBAIO U3MEHEHHUIO TPATUITHOHHOMN
OpPTraHU3AIMOHHON CTPYKTYPHI, B OCHOBE KOTOPOH JIeyKas MPUHITUIT CAMOYIIPABICHUS M HATMYHE JTUAEpa.
Hogsie chopMupoBaHHbIE KOMAaH]IbI OOBEAMHSITUCEH B TPU MOAPA3ACICHIsS (TPAHCMHICCHS, Ky30B M XOI0Bast
9acTh), KOTOPBIC BO3IVIABIISIIA COBETHUKH, BXOJISIINE B CBOIO OUEPE/lb B COCTaB KOMUTETA
MIPOM3BOACTBEHHBIX COpAaTHUKOB. KpoMe Toro, uieHaMu JaHHOTO OBUTH MPeICTaBUTENH Mpodcoro3a u
MEHE/KMEHTA. BO3MIaBIsil CTPYKTYpy KOPIOPAIMH OpTraH, OCYIIECTBIISIONIHIA

JOJTOCPOYHOE IUTAHUPOBAHKE U pa3pabOTKy BEKTOpa Pa3BUTHUS KOPIIOPAIUH.

[TpousBoacTBO NepBBIX aBTOMOOMIIEH «CaTypH» MOTPeOOBaIO OT KOMIIAHWH 3HAYUTEIHLHOTO YBEITUYCHUS
MIPOM3BOACTBEHHBIX MOIIHOCTEH, JIsl YIOBIETBOPEHUSI CTPEMHUTEIHHO BO3pacTaroIero cinpoca. Hecmorps
Ha TO, YTO JAHHBIA MPOEKT OBLT YCHEIIHBIM, IO CUX ITOP OCTAIOTCS HE PEUICHHBIMU PSJT OPraHU3AIIHOHHBIX
mpo0JieM, TaKuX Kak:

— OTCYTCTBHE IPUBEPKEHHOCTH (PUI0COPHHM KOMIAHUN CO CTOPOHBI HOBBIX COTPY/IHUKOB;

— YBEJTMYEHHE paboyero BpeMeH! 0 NATHAECITH YacOB B HEZEII0, U3-3a CTPEMUTEILHOTO POCTa CIIpoca Ha
aBTOMOOWIIH, B pe3ysbTaTe Yero paboune MOCTOSHHO HAXOATCS B TOCTOSTHHOM IIEPEyTOMIICHUY;

— POCT HEeTOBEPHS K TPO(PCOI03y M3-3a €r0 TECHOTO B3aUMOJICHCTBHSI C pyKOBOACTBOM «CaTypHay;

— YBETTMYCHUE KOJIMYECTBA HEOBOJIBHBIX COTPYIHUKOB, 00YCIIOBIIEHHOE HA3HAYCHHEM Ha PYKOBOJISIIUE
JOJKHOCTH JIUIITH YWICHOB MPpo(dcoro3a, paHee 3aHMMaeMble YWICHAMH CaMOYTIPaBIIsieMbIX KOMAaHT,

— pOCT 3aTpaT Ha 00y4YeHUe MepCcoHala CIIPOBOMPOBAI COKpAIICHIE BpEMEHU Ha TPEHUHTY TIOYTH B IATh
pas.

OmHaKo HECMOTPSI Ha OCTAIONIHECs MPOOIEMbl, SKCTIEPUMEHT 10 CO3JaHuI0 Toapasnencaus «CaTtypH» B
LIEJIOM MO>KHO CUUTATh YAAYHBIM, a UJE CaMOYIIPABIIIEMbIX KOMaH/I YCIICIIHO MPOLLIA UCIIBITAHUE.
Bama 3amaya:

1. B 4eM npuHIMNHAATBHOE OTIMYUE CAMOYTIPABISIEMBIX KOMaH/ OT TPATUIIMOHHBIX ()OPMAITEHBIX U
HeopMaIbHBIX TPyII?

2. Kak noBnusiio co3aHue camoyIpaBisieMbIX KOMaH] Ha TPAAULIMOHHYIO CTPYKTYpY MEHEKMEeHTa?

3. Ecnu 661 BbI ObUTH MeHEKEepoM «CaTypHay, 4ToObI BBl TOPEKOMEHI0BAJIH I yCTPAHEHUS HEJJOCTATKOB
naHHOTO TpoekTa? Kak BbI BHINOIHAIN ObI 3TH PEKOMEHAALUHU?

Tema 4. PykoBOJICTBO U TUAEPCTBO

Komnanus «XXX» crenuanu3upyromascst Ha Iporu3BOJCTBE 000PYIOBAHUS IS MULIEBOM
MIPOMBIIIJICHHOCTH, yXKe OoJee ABaIaTH JeT 6eccMeHHo Bo3miaisieT MBanos U.

EsxenneBno MiBanoB W. npoBoawIt aHaIU3 IpeAbLAYIIEro JHs, yeTpauBas "pa30op moneToB" He BHIOHpas
BBIPA)KEHUS B aJJpeC CBOUX NMOTYMHEHHBIX. Buast mpobessl B paboTe CBOMX COTPYIHUKOB, OH TYT XKe
HauuHaJ pyrarbcsi Ha HUX.

B cBot0 ouepenp, NOAUMHEHHBIE 3HAIM O TOM, YTO PYKOBOJMTENb HA COBEIIAHUH 0053aTeIbHO CIIPOCHT O
BBINOJIHEHUH TOPYYEHHUS U JaCT HOBOE 3a/1aHue. 3a HEBBINOJIHEHHE 3aJJaHNs, OHU HaKa3bIBAJINCH 0e3
BBISICHEHUS IPHYUH.

OnHaxpl, HA COBELIAHUN AUPEKTOP OOBSIBUII O TpUE3/e 3apyOeKHBIX HHBECTOPOB CTAPILIUM MEHEIKepam,
MIOPYYUB 3aMECTUTENIO 110 IPOU3BOACTBY OPraHU3alMIO0 BCTpeun rocTeil. Yepes HeCcKoIbKo JHEH, Korna
IIPWJIETENIN TOCTU B a3pONOPTy UX BCTpedall 3aMECTUTENb TUPEKTOPA 110 IPOU3BOJICTBY, COIIPOBO/IUB UX HA
3aBTpaK M pa3MeCTHUB B rocTUHHULE. [locie 3T0ro oH npeanoui rocTsiM nIpoexarh Ha MPEANPUSITHE.
IIpuexaB Ha npeAnpusATHE, CEKpeTapIla CKazaja, YTO TeHEPaIIbHOTO IUPEKTOPa BbI3BAJINM B aAMUHUCTPALIUIO
1 OH OyzieT ToJbKo K 00exy. B pesynbrare, rocTsM npeagokuin 0030pHYI0 3KCKYPCHIO TI0 TOPOAY, HO OHH
BEXJIMBO OTKA3aJIUCh, BBIPA3UB JKEJIAHUE OCMOTPETH NPEANIPUATHE. B 0IHOM M3 11€X0B, TOCTH PELININ
MoOOIIATHCS C HAYAIBHUKOM II€Xa O COBPEMEHHBIX TEXHOJIOTHSAX UCIOIB3YEMBIX B ITpou3BoacTBe. Ho, 1 ero
HE 0Ka3aJoch Ha paboyeM MecTe, T.K. 10 CJI0OBaM pabovMX OH yexalsl B KOMaHIUPOBKY. PykoBonuTens
npuexai B 00e/1 U MPUIIIacHil TOCTEH B peCTOpaH, HO OHU OMSATh OTKA3aJIUCh U MPEATIOKIIN Ha4uaTh
neperoBopsl. MiBanos U. BeI3Bal k ceOe BceX HauaIbHUKOB OT/IEIIOB.

B xone neperoBopoB rocTH Nokesaad 03HAKOMUTBCS C TEXHUKO-KOHOMHYECKUM 000CHOBAHUEM IIPOEKTA,
KOTOPBIN OHH JTOJDKHBI OBLIIM MHBECTUPOBATh. BBIICHUIIOCH, UTO INIaBHBIM HHXXEHEP, KOTOPOMY OBLIO
MOPYYEHO JJaHHOE 3a/1aHue, He MOATOTOBIWII 000CHOBaHHUE NPOEKTA, TaK

TEHEPAJIBHBIN AUPEKTOP YBOJIWII INIABHOIO MHXKEHEPA.
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Vxe B KoHIle rozia MiBano M. cam ObL1 yBOJIEH M3-32 KPU3HCHOTO (PMHAHCOBOTO COCTOSTHUSI TPEIIPUSATHSL.
Ha3naueHHbI HOBBIN PYKOBOAUTEIb CPa3y CTOIKHYJICS C PSIOM MPOOIeM, TAKUMH KakK:

— 00JIBIIION 00BEM 33JOJDKEHHOCTH MEPE] TOCYIapCTBOM B BUIE HAJIOTOB;

— HE0OXOAMMOCTb NEPEOCHAILIEHHSI TPON3BOJCTBEHHBIX 1IEXOB;

— U30BITOK TOTOBO MPOAYKIIUH Ha CKIIAJIE.

Ha nepBoM ke coBelanue HOBbIN pyKOBOAUTENb OOBSBUII BCEM PYKOBOJUTEISIM OT/IEJIOB CBOIO MO3ULIUIO:
BBIXOJ1 U3 CJIOKUBILEHCS CUTYallul HEOOXOIUMO UCKaTh KOJIEKTUBHO. OH COKpaTWiI U A0JIKHOCTh
3aMEeCTHUTENS TUPEKTOpa 110 IPOU3BOJICTBY, KOTOPBIN ObLT POJCTBEHHUKOM MPEIBITYIIET0 JUPEKTOPA.
Kpome Toro, Ha JOIKHOCTh 3aMECTUTENSI JUPEKTOPA MO0 SKOHOMUKE OB MPUIJIAIIEH CIIEHUAINCT C APYroro
IIPEIIPUATHS, KOTOPOTO OH XOPOILIO 3HAJI JIMYHO. B ero nogunHeHune nepenies iaBHbli MHKEHEDP U
IVIaBHBIM TEXHOJIOT, UMEIOIIUE CTaX padOThl HA JAaHHOM NpeanpusaTuu cBbime 20 jer.

B cBoro 0o4epeb qIUPEKTOp Hadall HEMOCPEACTBEHHO CaM PYKOBOAMTH IIPOU3BOACTBEHHOM IEATEIBHOCTHIO,
a COTPYIIHUKU B JIFOOOH MOMEHT MOIJIH MOMACTh K HEMY U PEUIUTh TEKYIIHE MPOOIEeMBI.

OCHOBHOE BHUMaHHUE HOBBII pyKOBOJUTEID YAEISI IPOU3BOJCTBEHHON AESITEILHOCTH NpeanpusaTus. Ero
YTPO HAUMHAJIOCHh ¢ 00X0/1a IPOU3BOACTBEHHBIX LIEXOB.

VYuuTeiBasi chOPMHUPOBAHHBIE 32 TOJATHE TOAbI TPAAULIMU HA IPEANPUATUN U UHTEPECHl paboYHX TWHACTHUH,
’KeJasi COXPaHUTh HAKOIUIEHHBIA OTEHIIUAN, AUPEKTOP OONIBIIIOe BHUMAHUE YIIENSI MaTepHAIbHOMY
BO3HArpaKACHUIO pPaOOTHUKOB. EskeMecsYHO U K Mpa3THUKAM HE TOJIBKO COTPYAHUKH CTaJIU MOIy4aTh
IIPEMUU B pa3Mepe OKJIaaa, HO U IICHCUOHEPHI.

HavanbHuka oTaena kaapoB pyKOBOIUTENb PELINTI 3aMEHUTD, B CBSI3U C TEM, YTO TOT JOCTUT IEHCUOHHOTO
BO3pacTa, U IPUITIaCUTh Npernoaasareis MeHeJpkMeHTa n3 BY3a. HoBblil HavabHUK OTI€Na KaJIpoB,
MOMEHTAJILHO PELINI U3MEHUTH CTPYKTYPY YIpaBlIeHHsI, OTMEUasi HEOOXOIMMOCTh OMOJIAXXHUBAHUS
TPYAOBOTO KOJUIEKTHBA, YTO HETaTUBHBIM 00pa30M OTPa3WIOCh Ha HACTPOCHUH CPEIIU COTPYIHUKOB, T.K.
OOJIBIIIMHCTBO U3 HUX UMEIH OOJIBIION cTaxk paboTsl. Kpome Toro, oHM ¢ HEJOBEpHEM OTHOCUIIHCH K
HaYaJIbHUKY OTJela KaJlpoB, KOTOPBIM MMEI MaJlblii CTaK MPOU3BOACTBEHHON paboTHl. B coto ouepens
JTUPEKTOP abCTparupoBaics OT KOH(PIUKTA, CIUTAs], YTO BCE 3TO BTOPOCTETIEHHBIE BOIIPOCHL, @ CAMOe
IJIJaBHOE — 3TO IPOU3BOJCTBO.

Bama 3amaya.

1. Kakue ocHOBHBIE IPOOIEMBI MEHEPKMEHTA B KOMITAHUH «X X X» BBl MOXKETE HA3BaTh.

2. JlaiiTe cpaBHUTEIBHYIO XapaKTEPUCTUKY KAaYECTB F€HEPAJIbHBIX TUPEKTOPOB.

3. Bac npurnacunu B kKa4eCTBE KOHCYJIBTAHTa, OTIPEETUTE MyTH PEIICHHS BBISIBICHHBIX Bamu mpooiem.

Tema 5. [InanupoBaHu€e B CUCTEME MEHEIKMEHT
AnmunucTpanus ropoaa Tam6oBa 3akynuia B [epmanuu 060pya0BaHUE Il PEMOHTA TETIOBBIX CHCTEM.
JI71s1 OCBOCHMSI TEXHUUECKOTO YCTPOHCTBA U MOHTaXa 000pyI0BaHUS TPEOyeTCsI IPUMEPHO MECSIII.

C MOCKOBCKHMH CTPOHUTEIHHBIMUA KOMITAHUSIMH, HCIIOJIB30BABIIMMHU TIOA00HOE 000pYI0BaHHE TIPH
PEKOHCTPYKIIMU TETUIOBBIX CUCTEM ropoaa MOCKBEI, 3aKJIIOUEHO COTNIANICHHUE O TIepeaade MU OTIbITa
TaMOOBCKUM KOJUJIETaM.

Cotpynuuku aenapramenta XKKX, nmeronire 00JbIoi OMBIT B PEMOHTE TEIJIOBBIX CUCTEM, ITPUBJICUEHBI K
CUCTEeMeE MoI00pa KaipoB sl BHIIOJIHEHUS JaHHBIX paloT.

Bama 3agaua:

Pazpabotath 1maaH KOMIUIEKCHON MOATOTOBKU COTPYAHUKOB, KOTOPHIM HEOOXOAMMO OCBOUTH TEXHHUYECKYIO
KOHCTPYKIIIO HEMEIIKOTO 000pyA0BaHHMsI, BOCIIOJIB30BaThCS OMBITOM MOCKOBCKHX KOJIJIET.

Tema 6. KoMMyHUKalMKM B CHCTEME MEHEI)KMEHTA
— A 3Haemb, MO BHYK 3apa00Taj B apMHUU ellle OfIHY «IbIuKy»! Teneps oH y MeHs cepkaHT!
— A y MeHs, Thl 3Haelllb, B IOCJIEIHEE BpEMSI TIeUeHb COBCEM pa300sienach, CUIl HeT.
— BOT u s roBOpIO, MOXKET, TETIEPh EMY OTITYCK JaayT!
— Jla, oTyck — aTo xopomro! Buaumo, npunaercs terneps B O0JbHUILY UATH.
Baia 3aiaya:
OnuinTe Kakor Bbl MOXKETE CAEIaTh BBIBOJ O JAHHOM pa3roBope?
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Tema 7. KoHTpoib B cUCTEME yIIpaBICHUS
[Tocunenku B Internet... Ilpazaaoe maranue no Cetw... [To Mepe Toro kak Bce 0oJbIlle OpraHU3aIi
CTpEMSATCSI 00€CIIEUUTh CBOMX COTPYAHUKOB CAMBIMU MOCIETHUMHU TEXHOIOTUSMHU U JOCTYTIOM B
OIIEPaTUBHOM pexuMe (on-line), yBennunBaeTcsi BO3MOXHOCTH 3JI0yHOTpeOIeHH Ha paboueM MecTe U B
pabouee Bpemst HOBeHIIM 000pynoBaHHEM. bypHoe pa3BuTHe 1 mUpoOKoe pacnpocTpaHeHue Internet u
World Wide Web Gonbiiie, uem kakue-mud0 Apyrue HOBEUITNE TEXHOIOTHH, CIOCOOCTBYIOT O€3/1eTIbI0 Ha
pabouem Mecrte. s moneit, KoTopele 00T Ha paboTe Oe3aenpHNYaTh, Internet coBepieHHO He3aMEHNMA,
MOCKOJIBKY YEJIOBEK MOXKET LIEJIBIMH JTHSMH UMETh BUJ] YPE3BBIYAMHO 3aHATOTO CBOUMHU
npo¢eCCHOHAIBHBIMU O00sI3aHHOCTSIMM, 3aHUMASACh IIPU 3TOM YE€M YTOJIHO, TOJIBKO HEe paboToii! B koHIe
KOHIIOB, IOUCK PA3JIMYHBIX HHTEPECHOCTEH B Internet u mepenucka ¢ APy3bsIMU O IEKTPOHHOI MOYTE CO
CTOPOHBI BIIOJIHE MOTYT BBIIVIAZIETh KaK Cepbe3HOE /1e710. M X0Ts, KOHEYHO, JAJIeKO HE BCera NPUMEHEHHUE
ANIEKTPOHHOM MOUTH! WK nocerienue Web-caiita o3Ha4aeT, YTO COTPYAHUK 3aHAT MOCTOPOHHUMH JETIaMH,
MHOTHE OpTaHU3aLUH CETO/IHS PU3HAIOT HEOOXOAUMOCTD Pa3pabdOTKU M BHEAPCHHUS MEXaHHU3MOB KOHTPOJIS
Ha/1 UCTIOJIb30BAaHUEM ATHUX HOBBIX TEXHOJOTHA.

B xomnanun Western Digital, pacnionoxxennoit B Upsusne, mrar KanudopHus, MeHemKepsl TIIATETbHO
B3BECHJIM BCE NIPEUMYIIECTBA U HEJOCTATKH MPeI0CTaBIeHNs AocTymna B Internet cBorm 10 ThIC.
COTPYAHMKOB, pabOTAIONIMM IO BceMy MUpy. Western — 3To riio0anbHasi KOMIIAHUS, U €€ MEHEIKePhI
OTJINYHO NMOHUMAIOT, YTO CHCTEMa KOMMYHHUKAIIUI U KaueCTBO OOCITy>KUBaHHS OTPeOUTENEH MOTYT OYCHb
BBIMTPATh, €CIIM CIy’KaIIue OyI1yT UMETh 3TOT JocTyI. OIHAKO OHHU TAKXKEe MPEKPACHO OCO3HAIOT, YTO NPHU
3TOM HEOOXOAUMO pa3padoTaTh COOTBETCTBYIONINE PYKOBOSIINE IPUHIIMIIBI JJI1 KOHTPOJIS HAJl HUM.
JlupexTopa 1o kaapoBbiM Bonpocam Western Digital nmpuBieksin Kk pemeHuo 3Toi mpoOieMbl.

[ToctaBbTe cebst HAa MECTO JUPEKTOPA MO KaJpOBBIM BollpocaM. UTo, o-BalieMy, JOJIKHBI BKIIOYaTh
PYKOBOJISIIIME PUHIIUITBEI OPraHU3allii OTHOCUTENIFHO JOCTYIA U cnoib3oBaHus Internet? Pazpaboraiite
Ha0Op yKa3aHUH, IPUTOAHBIX JJIS pEIIEHUs MPOOIeM KOHTPOJIS HaJl JOCTYIIOM U MCIIONb30BaHKueM Internet
u World Wide Web na pabore.

Bomnpoc ms o0cyxnenust:
OnumuTe Kak Bl MOCTYNHIHN Obl B TAKOW CUTyaIuu?

Tema 8. MoTuBanus B CUCTEME MEHEI)KMEHT
Jleo Xenkenbpman, oTpaboTaBimii B kommaanu Sandstorm Products (mpou3BoicTBO KPacoK U IIMAKIEBOK)
13 net, mogymeiBaet 06 yxone. Korma-to Jleo HaumHa ¢ HU3MIEH JOMHKHOCTH MIPOCTOTO areHTa o
J0CTaBKe, ceyac OH paboTaeT orneparopoM, OTBEUYAET 3a CMEITUBAHUE KPACOK. 3a TO/IbI paOOThI Y HETO
HAKOIUJIOCHh CTOJILKO 3HAHMIA U OTIBITA, YTO OH MOXKET CaM MPUAYMBIBATH CIIOCOOBI YITYUIIIEHUS COCTABOB
kpacok. Ho B maGoparopuu ero npeayiokeHust urnopupytorcs. To ects Hu JIeo, HU OONBIIMHCTBO €r0
KOJUIET HE MMEIOT BO3MOXKHOCTH BIUSITH Ha Mpoliecc nmpou3BoAcTBa. [loatomy pabora He mpeacTaBisier
HUKaKOro uHTepeca. Tpu roja U3 MOCIeAHUX MATH KOMITaHus HeceT yObITku. Heob6xonumMo 4To-To
M3MEHUTH, HHa4Ye Sandstorm rpo3uT pa3opeHue.
CoTpyIHHKY BBITIOHSIOT JIUIIIb MUHUMAJIBHBIN 00beM (DyHKITMOHATBHBIX 00s3aHHOCTEH, TaK KaK UX HE
MOTHUBHPYIOT. UTOOBI peruTh MpodiieMy, KOMITAHUY HEOOXOAMMO IPUBECTH YPOBEHb MOTHUBAIIUU
COTPYIHHUKOB B COOTBETCTBHE C LIEJISIMU OpPraHU3allMU. 3aMHTEPECOBAHHbBIC

B TPY/l€, MOJIHBIE HTY3Ua3Ma pabOTHUKU — OJIUH U3 KITIOYEBBIX (PAKTOPOB YCHEIIHOM pabOThI MPEATPUSITHS.
MoTtuBrpoBaHue, Kak TpyNIoBOe, TaK U HHANBUAYAIbHOE, IPU3BAH OCYIECTBISATh MEHEDKEP KOMIIaHHUH.
Uro0b!I MpaBUILHO MOTHUBUPOBATH MEPCOHAN, HAJ0 3HATh: UTO TAKOE MOTHUBAIIMS, KaK CBsI3aHA OHA C
MOTPEOHOCTAMU, TEOPUH MOTUBALIUU, METO/IBI MOTUBHUPOBAHUSI.

Bama 3agaua:

1. O6BsicHuTE YeM 00yCIIOBICHAa HE3aUHTEPECOBAHHOCTh PAOOTHUKOB U BCJIEACTBHE 3TOTO YOBITOUHOCTH
KOMITaHUU?

2. Kak Ha Bam B3m1s11 pyKOBOACTBO MOXKET PEIIUTh BO3HUKIIIYIO Ipoliiemy?
TecrupoBanue

Tema 4. PykoBOJICTBO U JIMIEPCTBO



1. ITo maenuto M.MeckoH, M.Ans6epT u @.Xenopu «YnpaBieHHe» — 3TO:

a. Tpoliecc MIaHUPOBaHUS, OpraHN3aluU, MOTHUBAIIMH U KOHTPOJISl, HEOOXOAUMBIH JIJIsl TOTO, YTOOBI
chopMyIMpOBaTh U AOCTUYb LIeJICH OpraHnu3aluu

0. 3¢ deKkTUBHOE WK PE3YIBTaTUBHOE JOCTHKEHHE OPraHU3allMOHHBIX LIeJIei MOCPeICTBOM IIJIaHUPOBAHMS,
OpraHM3alliy, JUIEPCTBA U KOHTPOJISI OPraHU3AIlIMOHHBIX PECYPCOB

B. YIIPaBJICHUC JTIOAbMHU WX JOMOBOIACTBO

I. COBOKYITHOCTb PYKOBOJMTENEH PAa3TUUHBIX YPOBHEH, KOTOPBIE SIBISIOTCS CyObEKTaMU YIIPABICHUS U
HaJICJICHBI OIIPEIEICHHBIMU [IOJTHOMOYMAMU B IPUHATUN U PEANM3ALUN YIIPABICHUECKUX PELICHUN

2. UTO OTHOCHTCS K MPOLIECCY YIPABICHUS?

A. mpeBpalleHre 1eNU B COTNIACOBAHHYIO JeSTENIbHOCTh, pEIIeHHEe TPOOIeM pa3BUTHsI OpraHu3alny,
pa3paboTKa yrpaBleHYeCKUX PEeIIeHUN

b. cocraBnenune o0mux 3aqay, penraeMbIX MpH CO3JaHUM B Mpoliecce PyHKIMOHUPOBAHUS OpraHu3aluu
B. npou3BoacTBO TOBAapOB U yCIyT

I'. nocTmxeHne opraHU3aMOHHBIX LeJIel MOCPECTBOM IUIAaHUPOBAHHUS, OpPraHU3aI|H, JTUIEPCTBA U
KOHTPOJISl OPraHU3aIIOHHBIX PECYPCOB

3. 'maBHBIe MpUHIHUIIBI yTIpaBieHus, copmynupoBanabie Hukkono Makuasemm B kaure «locymappy»?

A. CINTIOYCHHOCTD, TOAACPIKKA CO CTOPOHBI HAPOAHBIX MACC, JIUACPCTBO, ) KECTOKOCTDH AJIsI COIPOTUBIICHUS
MOIIBITKAM CBCPKCHUA rocyaapsa u 0€3)KaI0CTHOCTh 110 OTHOIICHHIO K MMOACTPCKATCIIAM

b. CINIOYCHHOCTDL, NOAACPIKKA CO CTOPOHBI HAPOAHBIX MACC, HPUOPUTCTHOCTH, CUCTCMHOCTb U
KOMIIIIEKCHOCTh, CAMHOHAYAJIMC U KOJIJICTUAJIbHOCTD

B. KOMIIETEHTHOCTD, CTUMYJIMPOBAHUE, LIEJICHAIIPABICHHOCTbD, LICHTPAIU3ALMs U ICLICHTPAIN3aLNs
YIIpaBJICHUS

~ IJIAaHUPOBAHUC, OpraHnu3alusd, MOTUBAllUd U KOHTPOJIb
4. Co3nareny MIKOJIbI HAYYHOTO YIPABICHUS:

A. @.Y.Teitnop (1856-1915), @pouk (1868-1925) u JIunuan ['unbepter (1878-1972), IJL.T'anTT
(1861-1919), I'Omepcon (1853-1931), I'. ®opx (1863-1947)

b. @.V.Teitnop (1856-1915), @pauk (1868-1925) u Jlunnan ['unbeptsl (1878-1972), I.Omepcon
(1853-1931)

B. ®.V.Teitnop (1856-1915)
I M.Mexon, M.Ans6ept, @. Xenoypu u apyrue
5. K oy10’keHusIM 1IKOJIbI HAYYHOI'O YIIPaBJIEHUS OTHOCUTCS:

A. ynpaBiieHHE POU3BOICTBOM H IMPOU3BOIUTEIHFHOCTHIO HA YPOBHE HUKE YIIPABICHUECKOTO,
COBEpIIIEHCTBOBAHKE OIIEPALIMi PYYHOTO TPYy/a, HAOIIOCHHEe, HOpPMUPOBaHHE U TPO(HOTOOP U TPEHUHT
PabOTHHUKOB

b. ynpaBnenue npou3BoACTBOM U MPOU3BOAUTEIBHOCTHIO HA YPOBHE HUXKE YIIPABICHYECKOT0, YKa3aHUE
pabOTHUKAM UYTO M KaK JIeJIaTh, BBISBICHHE (PU3NUECKIX BO3MOKHOCTEH paOOTHUKOB

B. ynpaBnenue npon3BoACTBOM U MPOU3BOAUTEIBHOCTHIO HA YPOBHE HUXKE YIPABIEHUYECKOTO, BHISIBJICHUE
(bu3nUecKrX BO3MOKHOCTEH paOOTHUKOB, HAOIIOZICHNE, HOPMUPOBAHNE

Tema 8. MoTuBanys B CHCTEME MEHEIHKMEHT
1. O6benuHEeHNE IEATENIEHOCTA HEKOTOPOTO YHCIa JTI0Je BOKPYT o0IIel 11enu, TpeOyroliee CO3HaTebHON
KOOPAHMHALIUHN — 3TO:
A. BHYTpEHHSS Cpe/ia OpraHu3aIiu
b. opranuzanus
B. ctpykrypa opranuszanuu
I'. BHEWIHAA cpesia opraHu3anuu
2. B yeM 3akiouaeTcst CyTh MEXaHUCTHYECKOTO TI0/IX0/1a K PACCMOTPEHHUIO OpraHu3auu?
A. opraHu3anus paccMaTpuBajach Kak MEXaHU3M, JEHCTBYIOLIHI 110 HEKOTOPBIM MpaBUiIaM, IIPH
oTpe/eICHHOM OajlaHCe BIaCTH
b. opranusanus onpenensiercs Kak rpymnna Jtojei, esTeIbHOCTh KOTOPBIX CO3HATEIbHO KOOPIMHUPYETCS
IUIs1 JOCTHIKEHMSI OOLIHX IieTIeit
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B. opranusanus moHUMaeTcs Kak CUCTEMa, CYIIECTBYIOIIAs B KOHKPETHOM cpefie U B OOJIBIION yacTu
onpezensemMas mpoueccaMu U3MEHEHU M, KOTOPBIMHU OHA pearupyeT Ha CBOKO CpeLy

I'. opranusanus paccMaTpuBaiach Kak MEXaHU3M, B KOTOPOM SICHO OIPEZeNICHbl YaCTH, YETKO PACITUCAHbI
CBSI3U MEXIy HUMH, CTPOTO JIETEPMHUHUPOBAH MOPSAIOK, CTOUT yOpaTh BCe JHIIHEE, B3ITh HEOOXOTUMbBIE
YaCcTH — OPraHu3alMsi — MeXaHu3M OyzeT paboTarh ¢ HauBbICIIEH YPPEKTUBHOCTHIO

3. Korna cinoxxuicst moaxol K paCCMOTPEHUIO OpraHU3allii KaK KyJIbTypbl?

A. 1980-e rr

b. 1990-e rr

B. 1970-e rr

I'. 1960-¢ rr

4. BHyTpeHHsisl cpella OpraHu3aliuu — 3TO:

A. pe3ynbTar B3aMMOJEUCTBUS COBOKYITHOCTH 3JIEMEHTOB, COCTABIISIIONINX OPraHU3AIHI0

b. BHyTpeHHUE OpraHU3aIlMOHHBIC IEPEMEHHBIE, B3aUMOJICHCTBYsI IPYT ¢ APYyroM, (POPMHUPYIOT
BHYTPEHHIOIO CpeJly OpraHu3aluu

B. cutyarmonssie pakTopsl BHYTPU OpraHU3AINH

5. BHemHss cpefa XapakTepu3yeTcs:

A. CIIO)XHOCTBIO, B3aUMOCBSI3aHHOCTBIO (DAKTOPOB, OABMKHOCTHIO, HEOTIPEICTICHHOCTHIO, TPUBBIYHOCTHIO
b. noTpebHOCThI0, KOHKYPEHTHOCTBIO, CTPYKTYPHOCTBIO

B. cl1O)XHOCTBIO, B3aMMOCBSI3aHHOCTHIO (PAKTOPOB, CTPYKTYPHOCTHIO, III00aTH3aIueit

I'. cIO’XHOCTBIO, B3aUMOCBA3aHHOCTBIO (PAKTOPOB, NOTPEOHOCTHIO, HEOIPEIEICHHOCThIO, TPUBBIYHOCTHIO

4.3 IIpomexxyTouHast aTTeCTalU 110 AUCIUIUTHHE MPOBOAUTCS B hopMe dK3aMeHa

Tunosslie Bonpockl 3k3amena (YK-3, YK-6)
1. ®yHKIIMM ynpaBiIeHUs.
2. ITonxoasl B ynpaBiI€HUU.
3. OCHOBHBIE AJIEMEHTHl BHYTPEHHEN OpraHUu3allMOHHON CPEeJibl.
4. BHemHss cpefia OpraHu3aiiym.
5. IloHsATHE U BJIEMEHTBI OPraHU3ALMOHHON CTPYKTYPBI.
6. Tumnbl OpraHu3aIlMOHHBIX CTPYKTYP.

TunosBble 3aganua s 3x3amena (YK-3, YK-6)
Hekoropele 3akoHBI MypeNIIero MpaBUTEIIs JPEBHOCTU IIOYUUTENBHBI 17151 TOTOMKOB. COITIaCHO OJJHOMY M3
HUX POIAUTENN MOIJIU NPOJABaTh JETEH, €CIIU K TOMY UX NPUHYKAaJla HUIIeTa. Eciin 3aMy’KHIOO JKEHIIMHY
OoOHapyXHBaJH ¢ JTIOOOBHUKOM, TO €€ Opocalii B BOAY, @ HA HEBEPHOTO My»a MOXXHO ObLIO TOJIBKO
’KaJIOBaThCs B Cy/. 3a HECTIPaBeUIMBOE OOBHHEHUE KJIIEBETHUK HAKa3bIBAJICS 110 Cyy OOCTpUTaHUEM
BHCOYHBIX BOJIOC. 32 YOMIICTBO My>Ka BHHOBHHILY Ca>KaJld Ha KOJI. 3a 3JI0CJIOBHE Ha POAMTENEH OTpe3ain
A3BIK, 32 OO0 — OTpyOanu pyKy. My>k HUYEro He MoTydyal U3 IpUIaHHOTO OKOMHOM KEHbI — OHO
IIpUHAUIe)KaIo0 aeTsaM. Harporus, BIoBe BO3BpalLaiy €€ IPUIaHHOE U NIOJAapKU MYy»XKa, OHA II0JIb30BAJIAChH
OCTaBJICHHBIM UMYILECTBOM COBMECTHO C JIETbMHU.
HauanpHuKHM 32 IpUTECHEHUE COJIAT MOABEPraAJINCh CMEPTHOM Ka3HU. 3a BOPOBCTBO I0JIarajach CMepTHast
Ka3Hb, 32 KpaX<y CO B3JIOMOM IpaOuTensi yOMBajIl y CTEHBI JI0Ma U 3aKanbiBayiu Ha MecTe. K Bopy
IIPUPABHUBAJICS MPOJABLINI MOTEPSHHYIO BEIllb, @ TAKXKE €€ NOKYIaTellb, HE IOKa3aBIIUI, YTO OH KyIIUJI HE
3aBEJIOMO KpazieHoe. XUPYPI, CAETaBIINN yIaqyHyI0 ONEpalllio 3HATHOMY 4€JI0BeKY, nomydan 10 cukiei,
IIPOCTOMY — 5, HO 33 HEYJauHYO — JINIIAJICS PYK.
ApPXUTEKTOpa BO3HArPaX ATl COOOpa3HO BEIMYMHE OCTPONKH, 10 MEPKE 3a KAXKAYIO TUHHILY
npocTpaHcTBa. Eciu oM oOpymuBaiics ¥ 3a/1aBUII XO35MHA, apXUTEKTOP MOJIBEPraicsl Ka3HU; €CIIU
noru0ai ChbIH X035MHA, KA3HWIN ChIHA apXUTEKTOpa. B ciiyyae 3aMe4eHHBIX MOTPEIIHOCTEH MOCTPOIKU
PEMOHT MPOU3BOIUIICS APXUTEKTOPOM. Te e MPUHIUIIBI IeHCTBOBAIM MO OTHOLICHUIO K KOpaOeIbIIKaM U
NPEACTaBUTENISAM APYTHX Mpodeccuid.
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Konekc 3akonoB XamMmypanu paccMarpuBall IPOCTYNKH UCKIIOYUTENIBHO C yU€TOM MaTepuaIbHOTO Bpea
JUISL IMYHOCTH WJIM OTIACHOCTH ISl TOCYyAapcTBa U obmecTBa. OH rapaHTHPOBAJ IpaBa BCEM 3aMyKHUM
JKCHIIIMHAM Ha JII/I‘-IHYIO 6630HaCHOCTL, B HEM IIOJIHOCTBIO OTCYTCTBOBaHO HpaBI/I.HO pOI[OBOI71 MCECTH.
ITosTOMY cuMTaeTcs, 4TO 3aKOHBI XaMMYypalu BIEPBbIE CO31AJIU IIPABUIILHO OPTAaHU30BAaHHOE KYJIBTYPHOE
rOCyIapCTBO, KOTOPOE B35JI0 HA CeOs 3alIUTY MOJIaHHBIX U OTMIICHHUE yOUHIIam.

Bomnpocs! a5t 06cyKAeHUs CUTyaluu:

1. MOXHO JIM CUUTaTh JAHHBIA JOKYMEHT CBUAECTEIHLCTBOM 3apOXKICHHUS Y€JIOBEUECKOM r'yMaHHOCTH. Kakue
MMO3UTHUBHBIC U HETATUBHBIC CTOPOHBI HAOIIOAAIOTCS Y 3TOTO sBJeHUsA? UbM HHTEPECHI 3aIIUIIATH ITH
3aKOHEI?

2. [Ipu3Haku BO3HUKHOBEHUS KAKMX COBPEMEHHBIX (PYHKIIHI MEHEKMEHTa MOJKHO 3aMETHTh Ha TAHHOM
JTare pa3BUTHS HAyKU yIPaBICHUS?

4.4. llIkana oueHMBaHUS TPOMEKYTOUHOM aTTeCTALMK
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JleckpunTopsl (YpOBHU) — OCHOBHBIC TIPU3HAKH OCBOCHHUS (ITOKA3aTeIn

Ornenka Komnerentuu
TOCTHKEHHMSI pe3ynbTaTa)

VK-3 3HaeT MeETOAbl COIMAJIBbHOTO B3aUMOJACHCTBHS, MPUKIATHBIE U
MICUXOJOTUYECKUE  METOJIBI  COIMAJIbHOTO  YIPABJIEHUS  TIPHU
JIENIETUPOBAHUYU TIEPCOHAIBHBIX 3aJaHUN M KOJUICKTUBHON palOTHI.
VMeeT mMcnonn30BaTh METOMOJIOTHIO COITMOJIOTHYECKOTO aHajin3a M
yIpaBICHUS HAa Pa3IUYHBIX JTamax pa3paboTKU yMHpaBICHYECKUX
pellleHnii B opraHu3zanuu. BrageeT HaBbIKaMM JAUMArHOCTUKHU
npoOnemMbl, pa3pabOTKH aJIbTEPHATUBHBIX BAPUAHTOB pEIICHUH,
COTIIMYHOY BBIOOpA M pean3allii aJlbTePHATHUBBI HA OCHOBE COIMOJIOTHYECKOTO
(85 - 100 6ammoB) aHaan3a, MCUXOJIOTUYECKUX U TPUKIATHBIX METOHOB COLMAIBHOIO
YIIPABJICHUS U PETYIUPOBAHUS YIIPABICHUECKUX OTHOIICHUMN.

VK-6 3HaeT  Teopuu, copMUpOBaBIIMECS B YNPaBICHYECKOMN
Hayke.{[YmeeTr QopmynupoBaTth mpodecCHOHANbHBIE 3aJaud  Ha
OCHOBE  3HAaHMS  MOHATHUHHOIO  ammapara  YNpaBJICHYECKOH
Hayku.YBrnageer HaBbIKaMU MOCTPOCHUS aJrOpUTMA PEUICHHs 3a/1a4
npodeccuoHaNbHON JEATEIbHOCTH C TPUMEHEHUEM TOAXOMAOB,
CJIO’KUBIIIMXCS B yIIpaBJIE€HYECKOM Hayke. |

YK-3 3HaeT OCHOBHBIE  METOOBI  COLMAIBLHOTO  B3aMMOIEIHCTBHS,
MIPUKJIATHBIC U TICUXOJIOTHYECKHE METO/BI COITUANBHOTO YIIPABICHUS
IpH  JENETUPOBAHUU TEPCOHANBHBIX 3aJaHU W KOJUIEKTUBHOMN
paboTHL. YMmeer UCIIONB30BATh OCHOBY METOIOIOTHH
COLIMOJIOTUYECKOTO aHallM3a M YMIpPaBICHHUS Ha Pa3TUYHBIX JTarax
pa3paboOTKu yNpaBIEHYECKUX pEUICHWH B opraHu3anuu. Brageer
HaBbIKAMH  OCHOBBI ~ JIMaTHOCTUKM  TpOOIEeMbl,  pa3paboTKH
aNBTEPHATUBHBIX BAapHAHTOB PEUICHUI, BBHIOOpa H peaau3aluu
aNbTEPHATUBBI ~ HAa  OCHOBE  COIIMOJIOTMYECKOTO  aHalu3a,
MICUXOJIOTUYECKAX W TPUKIATHBIX  METOAOB  COI[MATBHOTO
YOpaBIEHUS U PETYIUPOBAHUS YIIPABICHUYECKUX OTHOIICHUH.

«XOPOIIIOY
(70 - 84 6amnoB)

VK-6 3HaeT OCHOBHBIC TEOpPUHU, CHOPMHUPOBABIIHUECS B YIPABICHYECCKOU
Hayke.{[Ymeer QopmynupoBaTth mpodecCHOHAbHBIE 3aJaud  Ha
OCHOBE 3HAHMS MOHSATUIHOIO ammnapara yNnpaBIeHYECKOW HayKH, HO
JOMyCKaeT He3HauuTelbHble omuOKW.Y Brnageer HaBbikamu
MOCTPOEHUSI aJropuTMa pelieHus 3aaad  MNpo¢eCcCUOHATBLHOM
NESTeIbHOCTH C TNPUMEHEHHEM [OJIXOJ0B, CIOXKUBIIMXCS B
YOpaBJIEHYECKONM HayKe, HO HE MOXKET YeTKO OOOCHOBaTh CBOE
peienue.q
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YK-3 3HaeT 6a30BbIe METOABI COLUATHLHOTO B3aMMOICHCTBUS, IPUKIIATHBIC
U IICUXOJOTMYECKHE METOAbl COLMAIBHOIO YIPABJICHUS IIPU
JeTIETUPOBAaHUH TIEPCOHATBHBIX 3aJaHUN M KOJUIEKTUBHOW pabOTHI.
YMeeT ucrnonb30Barh 6a3zy METOIOJIOTHH COLIMOIOTHUECKOTO aHaIn3a
U yNpaBJICHUS Ha PA3IUYHBIX dTarnax pa3paboTKH YIpaBICHUECKUX
pemieHWid B opraHu3anuMd. Braneer  HaBblkamMM  0a30BOM
JIMAarHOCTUKU TPOOIeMbl, pa3pabOTKU ajJbTEPHATHBHBIX BapHAaHTOB
pemieHuid, BbIOOpa M pealu3alud albTePHATUBB HA OCHOBE
«YIAOBJICTBOPUTCIBHOY COMOJIOTMYCCKOI0 aHaJin3a, TICHUXOJIOIMYCCKUX W [MPUKIATHBIX

(50 - 69 6amnoB) METOIOB COLMAIBLHOTO YIIpaBICHUSA 5 perynupoBaHus
YIIPaBICHYECKUX OTHOLICHUH.

VK-6 3HaeT 0a3zoBble TEOpHH, CHOPMHPOBABIIHMECS B YIPaBICHUYECKON
Hayke.{[YmeeTr QopmynupoBaTth mpodecCHOHANbHBIE 3aJaud  Ha
OCHOBE 3HAaHMS MOHSATUIHOTIO ammnapara yNnpaBIeHYECKOW HayKH, HO
JIOMyCKaeT 3HauuTeNbHble omnOKu.YBraneer 6a30BbIMU HaBbIKAMU
MOCTPOEHUSI  aJropuTMa pelieHus 3a7a4  MNpogecCUOHATBLHOM
NESTeIbHOCTH C TNPUMEHEHHEM [OJIXOJOB, CIIOXUBIIMXCS B
yIIpaBJIeHUYECKOM Hayke. |

VK-3 He 3HaeT Meronpl COLMANbHOTO B3aMMOACHMCTBUS, NMPUKIATHBIE U
MICUXOJIOTUYECKNE  METOJbl  COLMAJIbHOTO  YIOpaBICHUS  MpH
JIeJIETUPOBAaHUM TEPCOHATBHBIX 3aJaHUM U KOJUIEKTUBHON pabOTHI.
He ymeer ucnonb30BaTh METOAOIOTHIO COLIMOJIOIMYECKOTO aHalu3a
U yOpaBlieHUS Ha Pa3IMYHBIX 3Tanax pa3pabOTKH yNpaBiIeHUECKHX
peumieHuid B opranuzauud. He Biajeer HaBbIKAMU JUArHOCTHKHU
npoOsieMbl, pa3pabOTKU aJbTEPHATUBHBIX BAPUAHTOB PEIICHMIA,
BBIOOpA M pealn3aliy aJbTePHATUBBI HA OCHOBE COLMOJIOTHYECKOTO
aHaJn3a, MCUXOJIOTUYECKUX M MPUKIAAHBIX METOIOB COLMATIBLHOIO
YIOpaBIEHUS U PETYIUPOBAaHUS YIIPABICHYECKUX OTHOLLICHUH.

«HEYIOBICTBOPUTEILHO
(menee 50 6amioB)

VK-6 He 3maer Teopum, cdopmupoBaBmmecs B  yIpaBlIeHYECKOH
Hayke.ffHe ymeer dopmynupoBarh mpodecCHOHAIbHBIE 3aJa4d Ha
OCHOBE 3HAaHMS MOHSATUITHOIO ammnapara yNnpaBIeHYECKOW HayKH, HO
JoMycKaeT 3HauuTenbHble omuOku.YHe Brnageer HaBbIKaMu
MOCTPOEHUSI ajJropuTMa pelieHus 3aaad  MNpogeCcCUOHATBEHOM
NEeSTeIbHOCTH C TNPUMEHEHHEM [OJIXOJ0B, CIOXKUBIIMXCS B
yIIpaBJIeHUYECKOM Hayke. |

5. MeTonnueckue ykazaHusi AJisi 00y4a0IIUXCS 110 OCBOCHUIO M CHUILTHHBI (MOLYJIS)

5.1 MeTtoandeckue yka3aHus IO OPTaHU3aIlMN CaAMOCTOSTEIBHOM PabOThI 00YUYaIOIINXCSI:

[Ipuctynas K W3y4eHUIO TUCIUIUIMHBI, B MEPBYIO Odepelb OO0ydaromuMmcsi HEOOXOAMMO O3HAKOMHUTHCS
comepx)aHueM paboueil mporpammbl nuctuiumHbl (PIT[]), xotopas ompexaenser coaepxaHue, o0beMm, a
TaKKe MOPSAIOK U3YUCHHSI U MTPETIOaBaHus yIeOHOM TUCIUILINHEL, €€ pa3/iena, YacTu.

J171 caMOCTOSTENbHOM paboThl BaXKHOE 3HaYEHHE UMEIOT pa3zeisl «O0beM U collepikaHne AUCIUTITMHBD),
«YuebHo-MeTonyeckoe U nHGOpMAIIMOHHOE 00ecrieyeHIe TUCIUIUIUHBD U «MaTepruaabHO-TEXHUYECKOe
obecrieueHre JUCITUTUIMHBI, TpOrpaMMHOE obecreueHue, MpodecCHoHaAIbHBIC Oa3bl TaHHBIX 1
MH(OPMAIIMOHHBIE CIIPABOYHBIE CUCTEMBI».

B pazmene «O0beM u copepkaHHE AMCHUIUIMHBDY YKa3bIBAIOTCS BCE pas3leibl M TEMbl H3ydaeMoi
JTUCLMIUTMHBL, @ TAK)KE BUJIbI 3aHATHI U TUTAHUPYEMBI 00BEM B aKaJIeMUYECKHUX Yacax.

B pasgene «YdeOHO-meTomumueckoe U HH(POpMaLMOHHOE oOecledyeHrue AMCHUIUIMHBDY — yKa3aHa
peKoMeHayeMasi OCHOBHAs U IONOJIHUTENbHAS JINTEpaTypa.

B paznmene «MarepuanbHO-TeXHUYECKOE OOeCIeueHue TUCIHUILIMHBL, TMPOrpaMMHOE oOecreueHue,
npodeccuoHanbHble 0a3bl JaHHBIX U HWH(GOPMAIMOHHBIE CIPAaBOYHBIE CHCTEMBD» COACPKHUTCS IEepeueHb
npodeccruoHanbHbIX 0a3 JaHHBIX U MHPOPMALIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX AJIi OCBOCHHUS
JTUCIUIUTAHBL.



5.2 Pexomennanuu o0y4aromumcs 1o padbore ¢ TeOPETHUECKUMHU MaTepHallaMu 110 TUCIUITIIMHE

[Tpu n3yuennu u npopaboTKe TEOPETUUECKOTO MaTepraia HeoOX0IUMO:

- IPOCMOTPETH €Ile pa3 npe3eHTaluo Jekuu B cucteMe MOODLe, noBTOpUTh 3aKOHCIIEKTUPOBaHHBIN Ha
JEKUMOHHOM 3aHATUM MaTepual M JOMNOJIHUTh €ro C YYEeTOM PEKOMEHJOBAHHOM JIOMOIHUTEIbHOU
JIUTEPATYPBL;

- IIPA CAMOCTOATEIbHOM M3Y4YEHHH TEOPETUYECKOU TEMBI CAENIaTh KOHCIIEKT, HCIOJIb3Yysl PEKOMEHIOBAHHbIE
B PITJ] ucrounuku, npogeccuoHanbHble 0a3bl JaHHBIX U HHPOPMALMOHHBIE CIIPAaBOYHBIE CUCTEMBI:

- OTBETUTDH Ha BOIIPOCHI JIsl CAMOCTOATEIILHON pabOoThI, TTO TeMe MpeacTaBieHHbIe B myHKTe 3.2 PIT/I.

- TP MOATOTOBKE K TEKYIIEMY KOHTPOJIIO HCIIOIb30BaTh MaTepralibl (hoHIa oreHouHbIX cpencts (POC).
5.3 Pexomenmanuu mo paboTe ¢ HayYHOU U y4eOHOM JIUTepaTypoit

PabGoTa ¢ OCHOBHOM M JONOJIHUTENBHOM JHMTEPaTYpOl SBISETCS IIaBHOM (POpMOI caMOCTOATENbHOM
paboThl M HEoOXOoOMMa MPH MOATOTOBKE K YCTHOMY ONpPOCY Ha CEMUHApPCKUX 3aHATHAX, K Jebartam,
TECTHUPOBAHHUIO, 3Kk3aMeHy. OHa BKIIOYaeT MpopabOTKy JIEKIMOHHOTO MaTephalia M PEeKOMEHIOBAHHBIX
HCTOYHHMKOB U JINTEPATYPHI 110 TEMATHKE JIEKIIUH.

KoHCHeKT JIeKInu JOJKEeH coliepKaTh pedepaTUBHYIO 3alIUCh OCHOBHBIX BOIPOCOB JICKIIUH, B TOM YHUCIIE C
ornopoii Ha pa3MmeleHHsle B cucteme MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB M JIMTEPATYphl IO
TeMaM, BBIBOJBI MO KaXKAOMY Bompocy. KoHCeKT MOXKeT OBITh BBITIONHEH B paMKax pacliedyaTKH BbIIa4uH
Mpe3eHTAlUi JIGKIUH WM B OTACNIBHOW TeTpaau mo mpeamery. OH JOKEH OBITh aKKypaTHBIM, XOPOIIO
YUTAaEMBbIM, HE COAEPIKAaTh HE OTHOCALIYIOCS K TeMe HH(POPMAITUIO HITH PUCYHKH.

KoHcnieKkThl HayyHOW JHUTEparypbl NMPU CaMOCTOSATENBHOM IMOATOTOBKE K 3aHATHUAM JOJDKHBI CONEPIKaTh
OTBETHl HA KaX/bli TOCTAaBICHHBIH B TEME BOINPOC, MMETh CCHUIKY Ha HCTOYHHK HWH(POpPMALUU C
00s13aTeNbHBIM YKa3aHUEM aBTOpA, HAa3BaHMS W TOJA W3AAHUS HUCIOJIb3yeMOH HayyHOW JHMTEpaTyphl.
KoHcniekT MoOXeT ObITh ONOpPHBIM (COAEpXkAaTh JHUIIb OCHOBHBIE KIIIOUYEBBIC MO3HMIMH), HO TPU 3TOM
MO3BOJISIIOIIMM  JIaTh TIOJIHBIA OTBET IO BOINPOCY, MOXET OBbITh MOAPOOHBIM. OO0bEeM KOHCHEKTa
OIIPENIETSAETCS CAMUM CTYIECHTOM.

B nporecce paboThl ¢ OCHOBHOM U JOTIOTHUTEIIBHON JTUTEPATYPOI CTYICHT MOXKET:

- JenaTh 3allUCU IO XOAy 4YTE€HHS B BHJIE NPOCTOr0 WIM pPa3BEPHYTOrO IIaHa (co31aBaTh IEPEUYEHb
OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOYHHKE);

- COCTaBJATH Te3HUCHl (LMTHpOBaHHE HauOoJee BAKHBIX MECT CTaTbl MJIM MOHOTpaduu, KOPOTKOE
U3JI0KEHHE OCHOBHBIX MBICJIEH aBTOpA);

- TOTOBUTH aHHOTAIMH (KpaTKoe 0000I1eHIe OCHOBHBIX BOIIPOCOB PadOTHI);

- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIC TE3UCHI).

5.4. PexoMeH1a1iuy Mo NOATOTOBKE K OTAENIBHBIM 33aHUAM TEKYIIETO KOHTPOJISA

CoOecenoBaHue mpeanojaraeT OpraHU3alUI0 Oecelbl MpernojaBaTeis €O CTYIEHTaMH II0 BOIpOcaM
IIPAKTUYECKOTO 3aHATUS C LENbl0 0ojiee OOCTOATENBHOIO BBISBICHUS UX 3HAHUN IO ONPEAEICHHOMY
paszmeny, TeMe, npolieme M T.II. Bce uieHbl Ipynmbsl MOTYT ydacTBOBaTb B OOCYKICHUH, 100aBISTH
MH(POPMALUIO, TUCKYTUPOBATh, 331aBaTh BOIPOCH! U T.1.

YCTHBIE OMpPOC MOXET TMPUMEHATHCS B pas3au4HbIX (Qopmax: (QpoHTAIbHBIN, WHIWBUIYAIBHBIN,
KOMOMHUPOBaHHbII. OCHOBHBIE Kau€CTBA YCTHOTO OTBETA MOJUIEXKAILETO OLICHKE:

- IPaBUJIBHOCTB OTBETA IO CONEPIKAHHUIO;

- IOJTHOTA U TIIyOuHa OTBETA;

- CO3HATEJIBHOCTh OTBETA;

- JIOTHKA U3JI0KEHUS MaTepuaa;

- PallMOHAIILHOCTh MCIIOJIb30BAHHBIX IIPUEMOB U CIIOCOOOB PELIEHHs OCTABICHHON yueOHOil 3a1auy;

- CBOEBPEMEHHOCTh M 3((PEKTUBHOCTH MCIIOIB30BAHUS HATNISIHBIX MOCOOMH M TEXHUYECKUX CPEICTB IPH
OTBETE;

- HCII0JIb30BAaHUE JIONIOJHUTEIBHOTO MaTepraa;

- PalIMOHAJILHOCTb UCIIOJIBb30BaHUS BPEMEHH, OTBEJCHHOIO Ha 3a/laHNE.

YCTHBI OIIPOC MOXKET CONPOBOXKAATHCS IMPE3ECHTALUEH, KOTOpas IMOATOTABIMBACTCA IO OAHOMY U3
BOIIPOCOB MPAKTHUYECKOTO 3aHATUS. [IpH BRICTYIUIEHHH ¢ Mpe3eHTanueld HeoOXoauMo oOpamarb BHUIMaHUE
Ha TaKU€ MOMEHTBI KaK:
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- cofep)KaHUE MPE3CHTAlMN: AKTYaJIbHOCTh TEMbI, MOJHOTA €€ PACKPBITUS, CMBICIOBOE COJAEp)KaHUE,
COOTBETCTBHE 3asIBICHHOW TEMBI COJIEPKAHHUIO, COOTBETCTBHE METOAMYECKUM TPEOOBAaHUAM (IIETTH. CCHUIKU
Ha PeCypChl. COOTBETCTBHE COJEPXKAHHUS M JUTEPaTyphl), MPaKTHYECKash HAlpaBIE€HHOCTb, COOTBETCTBHE
coziepKaHus 3asiBICHHON (opMe, aleKBaTHOCTh UCIIOJIb30BaHUS TEXHHUUECKUX CPEJCTB yUEOHBIM 3a1adam,
MOCIIEIOBATEILHOCTD U JIOTHYHOCTb MPE3CHTYEMOT0 MaTrepuara;

- odopmiieHHE TMpe3eHTalMu: 00beM (ONTUMAIbHOE KOJIWYECTBO), IHM3aiiH (YMTaeMOCTb, HAJIWYHE HU
COOTBETCTBHE TpapUKd W aHUMAIMM, 3BYKOBOE OQOpMIICHHE, CTPYKTYypUpOBaHHE HWH(POpPMALUH,
COOTBETCTBHE 3asBJICHHBIM TpPEOOBAHUSIM), OPUTHHAIBHOCTH OGOPMIICHHS, 3CTETHKA, HCIIOIb30BaHHUE
BO3MO)KHOCTH ITPOTPaAaMMHOI CpeJibl, COOTBETCTBHE CTaHIapTaM 0(hOpMIICHUS;

- IMYHOCTHBIC Ka4eCTBa: OPATOPCKUE CIIOCOOHOCTH. COOMIONEHHE PErIaMEHTa, SMOLMOHAIBHOCTD, YMEHHE
OTBETHUTbH Ha BOIPOCHI, CHCTEMATU3UPOBAHHBIE, TITyOOKHE 1 TIOJIHbIE 3HAHUS 110 BCEM pa3JiesiaM IpOrpaMMBI:
- COIep)KaHHE BBICTYIUICHUS: JIOTMYHOCTh M3JIOKEHUS Marepuasa, pacKpblTHE TEeMbl, JOCTYIHOCTb
m3noxkeHus, dPdexTuBHOCT npuMeHeHust cpeactB WKT, cmocoObl ©u  yClIOBHS  JTOCTHIKCHHUS
PE3yABTaTUBHOCTH M IPGEKTUBHOCTH AJIsS BBIONHEHUS 3a/ad CcBoed MpodeccHoHANbHOW WU yueOHOU
JeSTeIbHOCTH, J0KA3aTeIbHOCTh NMPUHUMAEMBIX PELICHUH, YMEHHE apTyMEHTHUPOBATh CBOM 3aKJIIOYCHUS,
BEIBO/IBI.

6. YueOHO-MeTOnM4YecKoe 1 HHPOPMALMOHHOE o0ecriedeHre JUCHMIITHHbI

6.1 OcHoBHas UTEpaTypa:

1. Muxuenko I1. A. Teopust MeHemKMEHTa : y4eOHUK. - 4-€ U31., cTep.. - MockBa: YHuBepcurer CUHEprus,
2018. - 520 c. - Tekcr : anexkrponsbiii / OBC «YHuBepcurerckas 6ubnuoreka onnaiin» [caiir]. - URL:
http://biblioclub.ru/index.php?page=book&id=490881

2. Muxnenxko, I1. A. Teopust MeHemxMeHTa : yueOHUK. - Bech cpok oxpaHbl aBTOPCKOTO TipaBa; Teopwst

MeHeKMeHTa. - MockBa: MocCKoBCckuii (hMHAHCOBO-TIPOMBINIIEHHBIN yHUBepcuteT «Cuneprus», 2012. -
304 c. - Tekct : anexrponHsiii / IPR BOOKS [caiit]. - URL: http://www.iprbookshop.ru/17048.html

6.2 JlonosHUTENBHAS IUTEpPATYpA:

1. UBanosa T. 1O., Ilpuxoasko B. U. Teopus meHemxkmenTa. CHHEPreTHUECKUH MEHEIKMEHT : Y YeOHUK
IUI BYy30B. - UCHp. U Jo1; 2-¢ u3fd.. - Mocksa: Opaiit, 2020. - 331 c. - Tekct : anexrponnsiii // DbC
«HOPAMT» [caiit]. - URL: https://urait.ru/bcode/451898

2. Usanora T. 1O., [Ipuxonpko B. U. Teopus menemxmenta. CHHEPreTHYECKU MEHEIKMEHT : YYeOHHUK
JUTSL BY30B. - HUCTIp. W J0m; 2-€¢ u3fd.. - Mocksa: FOpait, 2021. - 331 c. - Tekcr : anekrponusiii / DbC
«HOPAMT» [caiit]. - URL: https://urait.ru/bcode/470319

3. Mapnac A. H., I'ynsteBa O. A. Teopust MEHEIKMEHTA | YUEOHUK IS BY30B. - UCHP. U JIOI; 2-€ U3.. -
Mockpa: FOpaiit, 2020. - 307 c. - Tekcr : smekrpommbii // DBC «HOPAUT» [caiir]. - URL:
https://urait.ru/bcode/453322

4. Mapnac A. H., I'ynsesa O. A. Teopust MeHeKMEHTa | YUeOHUK U1 BY30B. - HCHP. U JOM; 2-€ U3MI.. -
Mocksa: FOpaiit, 2021. - 307 c. - Tekcr : smekrponnsii // DBC «IOPAUT» [caiit]. - URL:
https://urait.ru/bcode/472177

6.3 1Hble UICTOUYHUKH:
1. «OtkpsIThIe THpOpMAIIOHHBIE CUCTEMBD) - http://Www.osp.ru

7. MaTepuaibHO-TeXHHYECKOe o0ecnedeHue M CHUIIMHBI, IPOrPpaMMHOe odecreveHne,
npodeccuoHaIbHbIe 0a3bI JAHHBIX U HHPOPMAIIMOHHBIE CTIPABOYHbIE CHCTEMbI

I[JIH IMPOBCACHUA 3aHATHU 110 JUCHUITIINHE HGO6XOI[I/IMO CJICAYIOIICC MATCPUATIBHO-TCXHUICCKOC
OGCCHC‘-IGHI/ICZ y‘-ICGHBIC AyAUTOPHUU IUIL NPOBCACHUA 3aHSATUN JICKIIUOHHOI'O U CCMHWHAPCKOT'O THUIIA,
IPYIIOBBIX U UHIUBUYAJIIbHBIX KOHCYJIBTALUN, TEKYILIETO KOHTPOJIS U IPOMEXKYTOYHOU aTTECTALUH,
IIOMCIICHUSA OJIs1 CaMOCTOSITEIILHOU pa6OTI:I.
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VY4eOHble ayTUTOPUN U MIOMEIICHHUS ISl CAMOCTOSTEILHON pabOThl YKOMIUIEKTOBAHBI CHICIIMATM3UPOBAHHOM
MeOeNbI0 U TEXHUYECKUMHU CPEACTBAMHU 00yUeHHUsI, CITy>KalllUMHU JJIsl TIPeACTaBIeHUs yueOHoM nHpopManuu
OO0JIBIION ayTUTOPHH.

[TomereHust 111 CaMOCTOSITEIbHON pabOThl YKOMITJIEKTOBAHBI KOMIIBIOTEPHOW TEXHUKOM C BO3MOXKHOCTBIO
MOAKITFOYEHHUS K ceTn "UnTepuer” u obecrieueHrEeM JloCTyna B AIEKTPOHHYIO
nH(pOPMAITMOHHO-00pa30BaTEIBHYIO CPeNy YHUBEPCUTETA.

Jlnst mpoBeeHusl 3aHATHI JICKIIMOHHOTO THIIAa UCTIONB3YIOTCS HAOOPBI IEMOHCTPAILIMOHHOTO 000PYI0BaHUS,
00ecreYnBaroIe TEMaTHYEeCKHE WILTIOCTPAIH (TIPOEKTOP, HOYTOYK, SKpaH/ MHTEPaKTUBHAS JOCKA).

JlumeH3noHHOE U CBOOOHO pacIpOCTpaHsIeMOe IPOrpaMMHOE 00eCTICYeHHE:

1C:IIpenmpusitue 8.2 (8.2.18.61) yuebnas

7-Zip 9.20

Adobe Photoshop CS3

Adobe Reader X (10.1.0) - Russian Adobe Systems Incorporated 25.07.2017 117,00 MB 10.1.0
CorelDRAW Graphics Suite X3

IBM SPSS Statistics 20

Kaspersky Endpoint Security ans OusHeca - Cranmaptasiii Russian Edition. 1500-2499 Node 1 year
Educational Renewal Licence

Microsoft Office [Ipodeccronanshsrii mioc 2007
Oracle VM VirtualBox 3.2.10

Skype

LiteManager Pro - Server

Statistica Base 10 for Windows RU

Koncynperant [Intoc

Ansr-UHBecT cymMM

Omneparmonnas cuctema "Anst O6pazoBanue"
Onepanuonnas cucrema Microsoft Windows 10
Omneparmonnas cuctema Microsoft Windows XP SP3
OneKTpOoHHBIN nepuoanyeckuii cupaBoyHuk "Cucrema TAPAHT"

ITpodeccronanbhbie 6a3bl JaHHBIX U UHPOPMAITMOHHBIE CIIPABOYHbBIE CUCTEMBI:
1. Hayunas snexrponnas 6ubnuoreka «KubepJlennnkay. — URL: https://cyberleninka.ru
2. Hayunas snexrponnas oubianoreka eLIBRARY.ru. — URL: https://elibrary.ru

3. Hayunas osnextponHas OubOnmoreka Poccuiickoit akamemun — ecrectBozHanui. —  URL:
https://www.monographies.ru

4. Poccumiickas rocynapctBeHHas onomuoreka. — URL: https://www.rsl.ru
5. Poccwuiickast HanmoHanbHas oubanoreka. — URL: http://nlr.ru
6. [Ipesunentckas 6udnuorexa umenu b.H. Expriuna. — URL: https://www.prlib.ru

JyIeKTpPOHHAs HH(POPMALIMOHHO-00pa3oBaTesIbHas cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz
B3auMoneiicTBue mpenomaBaTenss W CTYJCHTa B Tpolecce OOyYeHHUs OCYHIECTBISIETCS MOCPEICTBOM
MYJIBTUMEHMHHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEICKOMMYHHUKAIIMOHHBIX TEXHOJIOTHH, HUCHOJIB3YEMBIX B

ANIEKTPOHHOH HH()OPMAIIMOHHO-00Pa30BaTEILHON CPEIe YHUBEPCHUTETA.



